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TO  :  ALL MEDIA HOUSES FOR IMMEDIATE RELEASE 
 
FROM  :  AZAPO SECRETARY FOR ECONOMIC AAFFAIRS 
 
DATE  :   FEBRUARY 22, 2022  
 
SUBJECT :  SOUTH AFRICA’S BUDGET FOR 2022 
 
 
Johannesburg, February 22, 2022 –  
 
The Minister of Finance delivers his inaugural budget at a very inauspicious time. AZAPO notes 
that as a country we are between a rock (a pandemic that still lingers in the air) and the hard 
place (economic recovery that is doubtful). If SONA is the artillery, then the budget should be 
regarded as the ammunition. Given the damp squib that SONA was on February 10th, 2022, it 
will be remarkable what the Minister of Finance will draw from the magic hat. AZAPO expects 
the budget to misfire especially with regards to the concerns of those that are marginalised and 
poor! 
 
If this was war - and AZAPO doubts that is how serious the current government takes the black 
condition – it will be slaughter without defence.  
 
For several years, the budget has been largely concerned about demonstrating prudence to 
the investors and bondholders (the direct financiers of the fiscal deficit). There is no doubt the 
emphasis will be to continue the tried and failed method of fiscal consolidation. Current debt of 
South Africa stands at around 75% according to the latest figures from the 2021 Medium Term 
Budget Policy Statement. Why are these figures so horrendous as to have led to a downgrade 
when the US has upwards of 134% of GDP, Germany (70%), UK (over 85%) and France 
(116%)? There is less of a fiscal default risk than a risk of a missed opportunity for the 
government. By any stretch of imagination, one can conclude that South Africa is at the same 
level as its main trading partners, if not comparatively better. 
 
What should be done? Or perhaps not done?  
 

• The government must avoid this relentless effort to try and ensure self-preservation at 
the expense of its citizens.  

• South Africans are heavily taxed, and the country is ranked the 8th in the world in this 
regard.  

• Close to 700 million, if not more, South Africans have lost their jobs owing to the long-
term impact of the Covid-19 pandemic.  

 
AZAPO’s expects the budget to intently provide meaningful relief to the households and small 
businesses instead of a predatory state through sleight-of-hand tax increases.      
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Thus, the focus on the tax revenue gap is in the final analysis a mere sideshow. The real deal 
is what will the government inject into the economy. South Africa, and many countries in the 
world, are just emerging from the prevalence of Covid-19, and like us are now relaxing and 
scrapping the lockdown rules. The economic trajectory of countries, will not depend, as was 
thought initially, on a sustained vaccination programme, but on the Minister of Finance 
announcing a robust and large enough stimulus package. Perhaps, as part of stimulating 
consumption spending, which has been quite low, government can incentivise eligible 
individuals financially when they take up vaccination instead of unconditional transfers. 
 
More along the course of providing stimulus is to rebuild the working capital and income buffers 
of small enterprises and households that were destroyed with the pandemic. To return to pre-
Covid-19 growth rates is not enough, during that period growth averaged less than 1%, when 
the economy requires more than 7% to begin to erode debilitating poverty, which lurks around 
56%, but likely to have worsened because of the pandemic.   
 
The focus of the budget must go headlong towards huge infrastructure spending, targeted at 
the township entrepreneurs of youth and women. The low hanging fruits are to ensure that work 
is allocated and done on road repairs, collection of wastage, cleaning of parks and cemeteries 
do not divert to undeserving cadres. The budget is often criticised for being consumption 
oriented, however, reducing consumption will be self-defeating because it carries a number of 
businesses that supply goods and services. Rather, the government has failed to significantly 
scale up its development and capital expenditure programmes. As the bare minimum AZAPO 
hopes the following areas will be prioritised for policy support: 
 

§ Increase small farming and providing support to emerging black farmers; 
§ Designate publicly those farmers earmarked for state support to produce cannabis and 

protect them from being displaced by large oligopolistic market players.  
§ Define a high quota of small business from rural and townships that must purchase from 

government.  
§ Reduce data decisively for telecommunications, which is the stepping stone to the Fourth 

Industrial Revolution and digitalisation in general.  
§ Fix State Owned Enterprises (SOEs) and use them to create jobs and promote 

entrepreneurship for young graduates and those venturing into business.  
§ Promote affordable township and rural tourism through Easter, Winter, Spring and 

Summer breaks. 
§ Ensure that the adhoc grant related to Covid-19 of R350 reaches the intended 

beneficiaries.  
§ Focus more on whether allocations reduce cost of living and poverty, be more outcomes 

oriented. 
 
The government is likely to have collected a windfall of tax revenue estimated close to R200 
million. This is a significant amount of money that can be put back into the pockets of individuals, 
with the secondary effect of boosting growth-enhancing consumption spending. AZAPO insists 
that the Minister should redirect the bulk of this money into “bread-and-butter” issues of the 
country. Even through such initiatives as the loan guarantee scheme, the government has been 
tinkering at the seams, allowing the risk averse banks to administer it; no wonder the scheme 
failed dismally. Now reincarnated through SONA.  
 
The standard of living of the fictitious Black Middle Class, some 6 million souls according to 
estimates, is precarious. The marginalised Black communities, with limited and insufficient 
income opportunities, are the hardest hit. Any increase in the fuel levy is stoking fires of the 
masses to agitate. Addressing the challenges of the Road Accident Fund does not require 
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throwing money at the problem, these are issues of bad governance and negligent management 
of exorbitantly priced pay-outs. The state must absorb these costs rather than exhibit rent-
seeking behaviour. 
 
With the increase of VAT to 15%, the Personal Income Tax (PIT) has become the largest 
contributor into total tax revenue compared to the Company Income Tax (CIT), and this is a 
travesty. From gross tax revenue, PIT contributes 39%, VAT about 27%; and a mere 16% from 
CIT and has been declining. Companies in South Africa, largely white-owned, enjoy some form 
of tax holiday. AZAPO calls upon the Minister to take the courageous step and increase the CIT 
to 30% to claw some revenue to plug the deficit. The government must give itself enough room 
to level the rate to 35% like Argentina.  
 
AZAPO is of the view that South Africans will have to lower their expectations on the budget. 
AZAPO is convinced that there is no need for a new vision. What is needed is a strong signal 
that things are being fixed. We are facing not a fiscal cliff, but a crisis of significant proportions. 
The country needs a consistent fiscal and financial stimulus of between 20% to 30 % to not only 
return it to pre-Covid19 level, but launched the country into higher economic growth trajectory. 
South Africa is facing a blockage in unleashing her spirit to greater heights. Policy is meant to 
fine-tune the status quo (large business and JSE financiers) than overturn its constraints on 
growth that lifts everyone. The government must do something tangible for non-possessors that 
they remain chief concern of any progressive economic policy.   
 
   

Ends 
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