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Black Consciousness as an Organic Product for the Pursuit of liberation 

 

THE MISSION 

 

At the graveside of his Comrade Karl Marx, Frederick Engels (1883) remarked that 

“Marx discovered the law of development of human history: the simple fact, hitherto 

concealed by an overgrowth of ideology, that mankind must first of all eat, drink, have 

shelter and clothing, before it can pursue politics, science, art, religion, etc…” 

 

Without getting into Engels’ statement, one is attracted by the given caution that such a 

discovery of the “simple fact that humankind must eat, drink and have shelter before it 

can pursue politics, science and religion”, could be “concealed by an overgrowth of 

ideology”.  It is along those lines that I propose to hazard a view that the “overgrowth of 

ideology” may have “concealed” the essence of Black Consciousness (BC) as the Azanian 

Masses grappled with the contractions brought to the fore by the constant mutation of 

colonialism to white settler-colonialism and neo-colonialism in a short space of time. 

 

The dispensation of parliamentary democracy has complicated the “concealment” with 

its politics of self-enrichment of the elite and “anointment” of the” messiah” type of 

leadership.  This haste at break-neck speed for the immediate selfish benefits at the 

expense of the realisation of the aspirations and goals of liberation of the Azanian 

people has forced the “messiahs” to grab anything and everything that can appeal to the 

electorate.  Take note that I have in this instance used “electorate” instead of the 

“masses”.  BC has in the process fallen prey to the new but reactionary approach of 

prosperity politics as opposed to the liberation politics. 
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My mission is to rediscover BC by removing the imposed concealment so that we may 

access BC in its true essence and dynamic quality.  My contention is that BC is not a 

foreign concept, but an organic philosophy that has within its substantive and 

theoretical depth the potential and potency to respond to the existential conditions of 

Black people in Azania.  Though the institutional manifestation (Black Consciousness 

Movement) of the BC philosophy has, at face value, appropriated at an ideological and 

strategic level from other revolutionary movements, BC as a philosophy has kept and 

consolidated its essence.  Besides, there is a sense in which most of the ideas branded 

about in the world have their origination path traceable back to the African way of life 

where human life and civilisation have their origins.  Even though we may with reason 

reject some of the foreign products, but we should have the presence of mind to 

recognise the fact that they are made of the minerals stolen from the Afrikan land. 

 

THE ESSENCE OF BC 

 

It has been said that Black Consciousness (BC) is a way of life and an attitude of mind.  

The basic assumption in this statement is that the circumstances under which you live 

(way of life) will give rise to a definite mindset (attitude of mind).  So ideas do not come 

from the sky, or from the research departments of academic institutions; nor do they 

come from the ever-searching minds of intellectuals.  Ideas emanate from the concrete 

conditions of existence of the people.  In the case of Azania, the indigenous people had 

“a way of life and attitude of mind“, long before the European colonialists set foot on the 

Continent and Azania.  We may need to emphasise the point that Black people became 

Conscious of their Blackness long before the development of the nation states 

(countries) in the 19th century.  We may add that the indigenous people of the Continent 

now called Afrika were Black long before they were Afrikans.  This fact of history 

emerges clearly from the analysis of the late AZAPO leader Rev George Mpapa 

Wauchope in his essay Azania –Land of The Black People, which was written in the early 

1980.  He traces a civilisation of the Azanian people which predates the birth of Jesus 
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Christ.  Your attention is drawn to how other peoples of the world referred to the 

indigenous people of the Continent Afrika.  Here goes Wauchope: 

 

The word “Zanj” is a Persian word meaning “Black'.  In Zulu “zansi” means down 

or south.  When one looks at countries where the phoneme “za” or “z” emerges, 

one discovers that such countries are situated in the Southern Hemisphere, e.g. 

Zanzibar, Mozambique, Zambia, Zaire, and perhaps Zimbabwe.  In the latter” zi” 

can be compared to the Zulu ‘ningizimu” which also means south. “Ia” is a suffix 

that denotes land whilst the Swahili “nia” refers to the innermost part of man, 

heart, mind, conscience or disposition.  Therefore, Azania means land of the 

Black people. 

 

There is no debate that Ethiopia is one of the oldest civilisation in the world.  Our 

interest is in the origins of the word “Ethiopia”.  History has it that the location was 

referred to as Abyssinia, and became Ethiopia much later.  It is said that the word 

“Ethiopia” is derived from the Greek form “aithiopia”, which is broken down to “aitho (I 

burn) and “ops” (face).  We now know that even Ethiopia means “the land of Black 

people”.  Also, we know that Ancient Egypt was called Kemet, which also means “the 

land of Black people”.  And this civilisation dates back to at least during the Stone Age or 

around 3200BCE. 

 

Wauchope tells us that the downward movement of the Azanians from East Afrika 

towards Southern Afrika started in the 14th century.  During that time there was still 

country called “South Africa”.  The movement of Black people in their Continent was 

determined by conflicts for better settlement with regards to agriculture and livestock 

grazing.  In the case of Azania, the land area the colonialists call South Africa, the 

concept of a “foreigner“ as we know it today came with the advent of the colonisation of 

our land by the Europeans.  The dispossession of the land of Black and the confiscation 

of their livestock, which was followed by systematic oppression of the indigenous 

people by the white people, interfered with “the way of life and attitude of mind” of 

Black people.  Our conditions of existence changed.  Put differently, our philosophy 
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changed.  There was now a new “way of life”, which went with a new “attitude of mind”.  

The Land Wars (frontier wars) waged by Black people to reconquer their land from the 

colonialists partly reflected this new “way of life and attitude of mind”.  In its simplest 

articulation, that is how the anti-colonial and anti-racist version of Black Consciousness 

took root. In modern parlance, this “way of life” is sometimes called the Black Condition. 

 

The condition of being oppressed makes the people to fight for liberation.  The 

condition of being homeless gives the people an attitude of mind to fight for shelter.  

The way of life of being jobless unravels a state of mind to fight for the right to work.  

The way of life of being economically exploited causes the workers to fight for better 

working conditions, a living wage and ultimately the ownership of the instruments that 

generate wealth.  BC is therefore not a piece of academic thesis.  It is a living reality! 

 

In the Azanian context, Black people are all those who were robbed of their land by the 

white colonialists resulting in their social discrimination, political oppression, economic 

exploitation and enslavement.  Therefore, Black people comprise of the so-called Bantu, 

so-called Coloured and so-called Indian.  Black people are Africans who live in Azania.  

These communities were bound by their common experiences of oppression by the 

white settlers.  In the post-1994 era of the democratic dispensation, these communities 

continue to find their plight not substantively mitigated by the advent of democracy and 

black rule.  As the driving force of the struggle for liberation, it is asserted that black 

people have to be in the forefront of the struggle to safeguard their gains.  They are the 

ones that must lead the struggle to deepen democracy, and extract more substantial 

gains for the liberation struggle. 

 

The point has been made that, BC is a philosophy, and as such a way of life and an 

attitude of mind – a world outlook.  A philosophy has two types of subjects.  They are 

those who have a philosophy and those who do philosophy.  BC itself does not escape 

this characterisation.  In this way, all Black people may have a philosophy, BC in this 

instance.  But this is merely a point of departure, as we shall see later when we offer 

more explanation. 
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Modern society is stratified into social classes ranging from the imperialists, capitalists, 

middle class, and workers down to the peasants.  The capitalists constitute the ruling 

class.  Karl Marx concluded that in any given society the dominant ideas are those of the 

ruling class.  The ruling class maintains the dominance of its ideas through the agency of 

the state organs.  Poor people, Black people are always at the mercy of these state 

organs and systems, because they lack the necessary resources. 

 

At this stage we should be able to see that it is possible to have an attitude of mind that 

does not correspond to one’s way of life.  Put differently, it is possible to belong to the 

working class and harbour capitalist ideas and tendencies – reactionary tendencies.  

That is why there are terms like conscientise, organise and mobilise.  With sufficient 

politicisation, the working class transcends the stage of being a class in itself, and 

becomes a class for itself.  This drives us to the second character of a philosophy, which 

is to do philosophy. 

 

No matter how viciously oppressed a people might be, they can never march to victory 

without organisation and leadership.  Even what is called spontaneous action does have 

a measure of “organisation” and “leadership”.  Someone somewhere has to make the 

wakeup call that “enough is enough”.  Another one has to execute the first strike, and 

then the masses are activated.  Unfortunately, such spontaneous actions are seldom 

sustainable.  Although Black people may have a philosophy (BC), there is a need for 

some people to go an extra mile and do philosophy.  Activists and intellectuals fill this 

space.  This process involves identification, gathering, interpretation and 

systematisation of the ideas of the people into a coherent and comprehensive 

philosophical framework.  This we call theorisation.  Steve Biko and the BCM 

accomplished this task with distinction.  That is how our philosophy came to be lifted 

from the oral to the textual dimensions.  And the written product was developed from 

the concrete lived circumstances of the Black people. 
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Being armed with a philosophical framework is not enough, for we cannot be content 

with just interpreting social reality, we must proceed to a higher stage of changing 

society.  As a result of this urgent task, BC has at least 3 major categories.  First, BC is a 

Philosophical Framework that gives rise to the entire aspirations of Black people.  

Second, it is an Ideological Guide that agitates for a revolutionary transformation of 

society. Third, it entails a radical Political Programme for Liberation.  This is how Steve 

Biko (2004: 53) sums it up: 

 

The interrelationship between the consciousness of the self and the 

emancipatory programme is of paramount importance.  Blacks no longer seek to 

reform the system because so doing implies acceptance of the majority points 

around which the system revolves…  Liberation therefore, is of paramount 

importance in the concept of Black Consciousness, for we cannot be conscious of 

ourselves and yet remain in bondage.  We want to attain the envisioned self 

which is a free self.   

 

It is this concept of “liberation” that renders the BC philosophy and its ideology 

tenacious.  This approach requires BC adherents to be thorough in their analysis and the 

carving of the path of struggle to be travelled and the designing of the vehicle to ride on 

that path.  Accordingly, and in the context of colonialism, the installation of a socialist 

mode of production may not necessarily amount to liberation.  That is why in AZAPO we 

have consciously embarked on the vehicle of the BC ideology, which will be able to 

navigate the unique Azanian terrain of the liberation struggle.  Amilcar Cabral (1970) 

gives us a hint as to why AZAPO’s philosophical and ideological vigilance is important.  

He explains in simple terms what is liberation; and when we can say liberation has been 

accomplished under the colonialism, which may have morphed into neo-colonialism in 

the Azanian case: 

 

In our opinion, the foundation for national liberation rests in the inalienable 

right of every people to have their own history whatever formulations may be 

adopted at the level of international law.  The objective of national liberation, is 
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therefore, to reclaim the right, usurped by imperialist domination, namely: the 

liberation of the process of development of national productive forces.  

Therefore, national liberation takes place when, and only when, national 

productive forces are completely free of all kinds of foreign domination.  The 

liberation of productive forces and consequently the ability to determine the 

mode of production most appropriate to the evolution of the liberated people, 

necessarily opens up new prospects for the cultural development of the society 

in question, by returning to that society all its capacity to create progress.  

 

BC AND EGALITARIANISM 

 

To return what belongs to us, which is our land, constitutes a point of departure in our 

liberatory efforts.  The reconquest of the land is not complete without the liberation of 

the Azanian people., for our land can be successfully repossessed, while the Azanian 

people continue to live in bondage long after the reconquest of our land.  As a positive 

action of a people to remake their world, Biko (Ibid:166) explains that in the BCM: 

 

We are of the view that we should operate as one united whole toward 

attainment of an egalitarian society for the whole of Azania.  Therefore 

entrenchment of tribalistic, racialistic or any form of sectional outlook is 

abhorred by us.  We hate it and we seek to destroy it.  

 

Biko (Ibid:108) is adding flesh to this goal of an Egalitarian Society where he writes: 

 

We have set out on a quest for true humanity, and somewhere on the distant 

horizon we can see the glittering prize.  Let us march forth with courage and 

determination, drawing strength from our common plight and our brotherhood. 

In time we shall be in a position to bestow upon South Africa the greatest gift 

possible---a more human face. 
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An attainment of an Egalitarian Society is therefore fundamental in the liberatory efforts 

of AZAPO and the BCM.  Egalitarianism (equalitarianism) is the political or philosophical 

value that asserts that human beings are equal in their social worth and status.  In 

modern literature, Egalitarianism tends to be associated with the French politics.  If one 

is mechanically allergic to everything labelled European, one may uncritically reject this 

value and the underlying doctrine, whereas the practice of Egalitarianism is intrinsically 

an Afrikan way of life characterised by the values of Ubuntu/Botho. 

 

That is the reason why the exclusion of whites from our organisations was based not on 

principle, but on strategy.  These values of Ubuntu are embodied in this caution by Biko 

(Ibid:108) to the Azanian Revolutionaries: 

 

Blacks have had enough experience as objects of racism not to wish to turn the 

tables.  While it may be relevant now to talk about black in relation to white, we 

must not make this our preoccupation, for it can be a negative exercise.  As we 

proceed further towards the achievement of our goals let us talk more about 

ourselves and our struggle and less about whites.  

 

In our talking “more about ourselves and less about whites”, the BCM had to describe 

and define this Egalitarian Society in concrete terms.  In its formative stages, the BCM 

tended to make a loose reference to the concept of Black Communalism, of which Biko 

said, during the 1975 SASO-BPC Trial, that they were still trying to develop as there was 

yet no unanimity among them.  In mid-December 1975, the Black People’s Convention 

(BPC) held its 4th National Congress the concept of Black Communalism found more 

engagement.  The result was that Biko, Hlaku Rachidi and Mxolisi Mvomvo were tasked 

to draft an Economic Policy document.  The Paper carried the title Towards a Free 

Azania – Projection: Future State.  In 1976 the Paper was further discussed at a 

Symposium in Mafikeng.  It is for that reason the document came to be known as the 

Mafikeng Manifesto.   
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Of interest in that document was the phasing out of the concept of Black Communalism.  

Under Clause 37, the reference that remained was crafted as follows: “The principles of 

communalism are institutionalised into industry, trade and commerce, and law”. 

 

However, Biko (Ibid:169) was specifically asked if by an Egalitarian Society he meant 

socialism.  His categorical answer was: 

 

Yes, I think there is no running away from the fact that in South Africa there is 

such an ill distribution of wealth that any political freedom which does not touch 

on the proper distribution of wealth will be meaningless…  In the same way that 

blacks have never lived in a socialist economic system they’ve got to learn to live 

in one.   

 

FUSING THE NATIONAL AND SOCIAL QUESTIONS 

 

Flowing from the discussion above, the question may arise as to whether is AZAPO a 

nationalist or a socialist organisation.  Many political organisations are either 

nationalist or socialist.  Not so with AZAPO.  AZAPO has fused the National and Social 

Questions.  

 

The National Question deals with the contradictions between the people and an 

oppressive force be it local or foreign.  That is usually a struggle to fight colonialism and 

white racism, as well as fighting for Land Repossession.  There are different forms of 

colonialism, which may be classical or settler.  But this is a thoroughgoing struggle for 

nation-building and National Self-Determination.  All this revolutionary effort falls 

under Black Nationalism.  Like it has been alluded to, some political organisations begin 

and end with Black Nationalism, which may not take a nation beyond the social 

formation of capitalism.  It has already been explained that the reconquest of the land 
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and defeat of colonialism does not necessarily amount to liberation.  That is an example 

of political independence whose context may still be oppressive and exploitative to the 

citizens of the independent nation.  While independence is a necessary step towards 

liberation, but it is not liberation.  A struggle that begins and ends with Black 

Nationalism is half-cooked, and therefore dangerous struggle.  It is what is sometimes 

called a Bourgeois Revolution, which by definition rises and falls within the confines of 

capitalism. 

 

The Social Question handles the contradictions between the workers and capitalists.  It 

is a Class Struggle, which goes beyond the limits of trade unionism that fights for better 

working conditions and a living wage.  The Class Struggle, which is essentially a socialist 

struggle, has as its objective the overthrow of capitalism and its replacement with 

socialism.  In the case of Azania where we had white settler-colonialism that has 

changed face (not content) to neo-colonialism, a pure Class Struggle would fall short in 

the resolution of the Land, Colonial and Liberation Questions.  It would be inadequate 

for the attainment of National Self-Determination.  Yet some organisations commit the 

political blunder of pursuing a pure Class Struggle under the cited conditions. 

 

What has happened in Azania is a case where a bourgeois nationalist organisation 

(ANC), a communist party (SACP) and a trade union federation (COSATU) have forged a 

strange alliance.  This a piecemeal approach where it is promised that COSATU will fight 

for better working conditions and a living wage; the ANC will fight for the removal of 

apartheid and for the deracialisation of capitalism; while the SACP is supposed to part 

ways and fight the capitalist ANC in order to bring about communism.  A pipe dream, 

indeed. The SACP is never ready to go it alone as promised.  It is forever riding on the 

back of the ANC for appointment of their leaders as MPs and Ministers.  Anyway, this is 

an example of what is called a Two-Stage Theory.   

 

AZAPO has no time for false dichotomies.  We have fused the National and Social 

Questions into a thoroughgoing and protracted Azanian Revolution.  This approach 

advocates for the alliance of social classes under the leadership of the Black Working 
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Class whose interests are held paramount.  To the extent that all Black people and their 

classes have been dispossessed of their land and oppressed, they need to forge Black 

Solidarity and fight for the reconquest of their land and against institutionalised white 

racism.  The Black middle class, including the Black capitalists who structurally remain 

the carriers of suitcases of white capitalists, have a role to play in the Azanian 

revolution.  As a generally vacillating entity, the Black petit bourgeoisie is required to 

commit Class Suicide by identifying with the paramountcy of the interests insofar as 

pushing the struggle further to the attainment of socialism.  A literal interpretation 

would be wrong because Class Suicide does not mean the Black petit bourgeoisie ceases 

to be part of the middle class.  Social class membership is determined not by arbitrary 

wish, but by one’s relationship with the instruments of wealth creation, which will in 

turn determine your level of income, wealth and social status in society.  This fusion of 

the National and Social Questions, makes AZAPO to conclude that its struggle is 

Nationalist in character, and socialist in content.  But all these contradictions and 

dynamics will find expression and resolution within the realm of the BC philosophy and 

ideology. 

 

That makes ask the question: Does that mean AZAPO or the BCM is socialist?  In the case 

of AZAPO, one can say it has adopted the principles of a socialist mode of production to 

guide both the creation of wealth and its distribution to the people.  In this regard, the 

relevant principles of a socialist mode of production are appropriated not as a dogma, 

but as a methodology to strengthen the Social Question aspect of the Black 

Consciousness philosophy.  Already, the values contained in the concept of Black 

Communalism had made a bold attempt in that direction.  But it remains a fact that 

other nations had the historical opportunity to grapple with the theory and practice of 

these concepts within the context of state power hundreds of years before the Azanians 

could even dream of doing so.  Many of “the principles of communalism” have therefore 

found expression and development in other societies that share with us the goal of 

Egalitarianism.  There is no need to reinvent the wheel. 
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In a nutshell, one is saying AZAPO is essentially and fundamentally a Black Conscious 

liberation organisation that has also adopted the principles of a socialist mode of 

production.  That is a choice we had to make between capitalism and socialism.  And we 

chose social progress.  We chose the revolution.  Though the difference sounds 

technical, but it would not be ideologically correct to say AZAPO is essentially a socialist 

organisation, which has also adopted some BC principles.  Let us be reminded about the 

debate one “philosophy” or the “way of life and attitude of mind of Black people”.  

Socialism is not necessarily the “way of life” or the “Black Condition” of Azanians as has 

been explained.  If revolutionaries are correct in positing that societies have followed 

the social formation development path from communalism to capitalism with the space 

to further develop towards socialism and communism; then AZAPO has chosen to 

revolutionise the Azanian society’s advance to socialism. 

 

AZAPO embraces the analysis of Class Theory that the industrial workers constitute the 

agents of change in modern capitalist societies.  But because AZAPO embraces Class 

Theory within the decisive context of the BC philosophy, we have been able to process 

that analysis and come to the conclusion that what is referred to as the agents of change 

towards a socialist mode of production is found in two dimensions in Azania.  White 

racism has cut the Azanian social strata in two.  We ended up having two sections of the 

working class, which are Black and white.  Our Black Conscious considered analysis 

disqualified the white section of the working class as lacking the necessary 

revolutionary consciousness of the working class as the agents of change.  The white 

section of the working class was therefore characterised as a Labour Aristocracy.  Biko 

(Ibid:54) has grappled with this question: 

 

It should therefore be accepted that an analysis of our situation in terms of one's 

colour at once takes care of the greatest single determinant for political action---

i.e. colour---while also validly describing the blacks as the only real workers in 

South Africa.  It immediately kills all suggestions that there could ever be 

effective rapport between the real workers, i.e. blacks, and the privileged white 

workers since we have shown that the latter are the greatest supporters of the 
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system.  True enough, the system has allowed so dangerous an anti-black 

attitude to build up amongst whites that it is taken as almost a sin to be black 

and hence the poor whites, who are economically nearest to the blacks, 

demonstrate the distance between themselves and the blacks by an exaggerated 

reactionary attitude towards blacks.  Hence the greatest anti-black feeling is to 

be found amongst the very poor whites whom the Class Theory calls upon to be 

with black workers in the struggle for emancipation.  This is the kind of twisted 

logic that the Black Consciousness approach seeks to eradicate. 

 

AZAPO’s articulation of this ideological premise was that “race is a class determinant in 

the Azanian context”; or simply that “race determines class”.  In classical capitalist 

societies social classes were fluid in the sense that a member of a particular social class 

could positively or negatively change their relationship to the means of creating wealth.  

Sometimes that change could happen independent of their choosing.  As a matter of self-

development, a member of the working class could engage in academic pursuit and 

obtain an educational qualification, which could possibly give rise to social mobility 

from a worker to a petit bourgeois, which is a lower section of the middle class.  Factors 

like war, chronic famine, severe economic meltdown or policy inducement could also 

change the social class membership.  The positive or negative shift of social class 

membership could find expression in terms or phrases like the “bourgeoisification of 

the proletariat” and “proletarianisation of the bourgeoisie”  

 

Due to the prevalence of institutionalised racism and apartheid, there was a concrete 

ceiling imposed above the heads of Black people.  There was predetermined point 

beyond which they could not progress or develop.  A Black business person could never 

develop into a capitalist because there were laws and political interventions that 

prohibited that development.  She could not locate her business in the CBD by virtue of 

the Group Areas Act and many other apartheid laws.  By virtue of her Blackness, she 

was not entitled to bank loans and capital.  We are making an attempt to provide an 

illustration of AZAPO’s position that “race is a class determinant in the Azanian context”.   
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In consolidating Black Solidarity, AZAPO influenced the creation of a united platform for 

Azanian Revolutionary political organisation in a body that was called the National 

Forum.  In 1983 that body adopted the Azanian Manifesto, which made a declaration 

that: 

 

Our struggle for national liberation is directed against the historically evolved 

system of racism and capitalism which holds the people of Azania in bondage for 

the benefit of the small minority of the population, i.e. the capitalists and their 

allies, the white workers and the reactionary sections of the middle classes.  The 

struggle against apartheid, therefore, is no more than the point of departure for 

our liberatory efforts.  The Black working class inspired by revolutionary 

consciousness is the driving force of our struggle for national self-determination 

in a unitary Azania.  They alone can end the system as it stands today because 

they alone have nothing at all to loose. They have a world to gain in a democratic, 

anti-racist and socialist Azania, where the interests of the workers shall be 

paramount through worker control of the means of production, distribution and 

exchange. 

 

But the question may arise as to why AZAPO clings to the characterisation of the Black 

Working Class as the driving force of the Azanian Revolution to the exclusion of the 

white section of the working class even after the attainment of democracy after 1994.  

The answer is simple.  The institutionalisation of white racism remains in place.  As a 

matter of fact, the Kempton Park Settlement ensured that the economy and the wealth 

of Azania remains in the ownership and control of white people.  Therefore, the ruling 

class remain white notwithstanding that the ruling party may appear to be black.  Some 

people often make the mistake of thinking that the ruling party is the ruling class.  These 

are two different things.  The ruling party serves the interests of the ruling class.  The 

2012 Marikana Massacre under the perpetration of the ANC-led government can be 

understood in the context of this ruling party-ruling class relationship 
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It is perhaps at this juncture that we should bring Biko to elucidate the philosophical 

and ideological enduring character of BC.  The BC philosophy will carry us all the way to 

a socialist republic of Azania.  BC will be in force to ensure that such a socialist republic 

is anchored on the liberation of the Azanian people and the productive forces of the 

land.  And there must have been a good reason why Biko (Ibid:55) repeated the point 

below in many of his writings and interviews: 

 

One must immediately dispel the thought that Black Consciousness is merely a 

methodology or a means towards an end. What Black Consciousness seeks to do 

is to produce at the output end of the process real black people who do not 

regard themselves as appendages to white society. This truth cannot be reversed. 

We do not need to apologise for this because it is true that the white systems 

have produced through the world a number of people who are not aware that 

they too are people. Our adherence to values that we set for ourselves can also 

not be reversed because it will always be a lie to accept white values as 

necessarily the best. The fact that a synthesis may be attained only relates to 

adherence to power politics. Someone somewhere along the line will be forced to 

accept the truth and here we believe that ours is the truth.  

 

BC AND CULTURE 

 

In the colonisation of a people and their land, culture is often the first casualty.  

Similarly, a people fighting for their liberation are in fact waging a struggle within the 

context of their culture with the objective of developing that culture.  This is a struggle 

for the evolution of their humanity.  In this way, the people are remaking their world 

and recreating themselves, while developing their national revolutionary culture.  

Cabral (Ibid: 1970) is strong on this point: 

 

In fact, to take up arms to dominate a people is, above all, to take up arms to 

destroy, or at least to neutralize, to paralyze, its cultural life.  For, with a strong 
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indigenous cultural life, foreign domination cannot be sure of its perpetuation.  

At any moment, depending on internal and external factors determining the 

evolution of the society in question, cultural resistance (indestructible) may take 

on new forms (political, economic, armed) in order fully to contest foreign 

domination.   

 

Biko (Ibid:106) warns us that we must not view our culture in frozen terms as it never 

developed beyond 1652.  His contention is that: 

 

Our culture must be defined in concrete terms.  We must relate the past to the 

present and demonstrate a historical evolution of the modern black man.  There 

is a tendency to think of our culture as a static culture that was arrested in 1652 

and has never developed since.  The "return to the bush" concept suggests that 

we have nothing to boast of except lions, sex and drink.  We accept that when 

colonisation sets in it devours the indigenous culture and leaves behind a 

bastard culture that may thrive at the pace allowed it by the dominant culture.  

But we also have to realise that the basic tenets of our culture have largely 

succeeded in withstanding the process of bastardisation and that even at this 

moment we can still demonstrate that we appreciate a man for himself.  Ours is a 

true man-centred society whose sacred tradition is that of sharing.  

 

The revolutionary impetus of our culture in propelling the liberation struggle forward 

would require the discarding of the backward elements of our culture and the 

embracing of the positive elements.  

 

The area of culture is extremely important because it addresses issues like spirituality, 

language, customs, religion, norms and traditions.   For instance, the form of governance 

called Traditional Leadership falls within the realm of culture.   Traditional leadership is 

not exclusive to Afrika.  All nations in the world have had their share of this form of 

governance.  But AZAPO subscribes to the principle of Republicanism as a form of 
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governance whose sophistication and processes can harness the level of development 

and sophistication of the modern instruments of wealth creation.  The BC approach 

gives AZAPO the space within which to tactically allow Traditional Leadership to 

express itself within primacy of Republicanism.  It is the level of the development of the 

productive forces that will determine further relevance or redundancy of Traditional 

Leadership. 

 

CONCLUSION 

 

In a nutshell, what we sought to do was to argue and demonstrate that: 

 

• Black Consciousness is an organic product of the lived experiences of Black 

people in Azania. 

• The long-term goal of AZAPO is the attainment of an Egalitarian Society, which 

will find expression in the reconquest of the Land, Socialism and Total 

Liberation. 

• The attainment of Socialism will not necessarily amount to Liberation, nor will 

independence amount to Liberation. 

• Liberation presupposes Land Reconquest and the freedom of the Azanian People 

and Productive Forces from foreign ownership and control. 

• The Black Consciousness Philosophy has produced, from within its bosom, an 

Ideology and a Political Programme for Liberation. 

• The forward progression of history will take us to the social formation called 

Socialism, which AZAPO is consciously and deliberately travelling towards. 

• Socialist techniques are appropriated not as a dogma, but as a methodology that 

consolidates the Black Consciousness Ideological approach in the resolution of 

the National and Social Questions. 

• Therefore, AZAPO is especially a Black Conscious liberation organisation that has 

also adopted socialist methods. 
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• The Black Working Class is the driving force of the Azanian Revolution, which is 

characterised by the fusion of the National and Social Questions. 

• Due to its dynamic quality, the Black Consciousness Ideology is not a means 

towards an end.  It will remain in force long after it has delivered Socialism. 

 

Point made. 
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DISCUSSION PAPER FOR AZAPO NATIONAL COUNCIL  

HELD AT THE EDENDALE ECUMENICAL LAY CENTRE, PIETEMARITZBURG,  

1- 2 DECEMBER 2018 

STRATEGIES AND TACTICS FOR AZAPO AND THE BLACK CONSCIOUSNESS 
MOVEMENT   UNDER CONDITIONS OF NEO-APARTHEID AND INTENSIFYING 
CAPITALIST EXPLOITATION    

1. Why our movement needs to constantly review its strategies and tactics? 

A people’s struggle against national oppression and capitalist exploitation takes 
place within particular local, global, political and economic shifts and forces. In turn, 
these shifts and forces influence the ideology, practice and culture of the national 
liberation movement.   

It therefore behoves every liberation movement to constantly analyse and evaluate 
these local, national and global forces and shifts, in order to respond 
comprehensively and directly to the challenges they present, with the aim to reveal 
their meaning to members, supporters and the larger masses.  

AZAPO as a national liberation movement, therefore, has an obligation to constantly 
review its methods of struggle and reassess its programmes, in order to sharpen its   
ideological articulation; to address new questions that emerge during the process of 
waging the struggle, as well as contend with challenges thrown up by the forces of 
racist oppression, capitalist exploitation and imperialist domination.  

A failure to do this, to  continuously study the conditions under which we conduct our 
struggle, will in the long run  render  any movement  politically redundant  and  cause 
its ideology, however sound, to atrophy.    

A lack of understanding of the forces, which our movement is arrayed against, as 
well as the terrain within which we wage our struggle, will cause us to commit 
serious   strategic and tactical mistakes. This will lead to major blunders in our 
campaigns and programmes, with terrible consequences to the morale of our 
comrades, and potential setbacks to our organsisation, and may even cause 
ideological reversals among members.      

2. Why do we characterise this present period as a neo-apartheid epoch?  

The era in which Black Consciousness as an ideology was founded in the mid 60’s, 
with the first walkout by Black students at the Nusas Conference in 1967, was during 
the height of institutionalised racism and apartheid state ideology. Admittedly, some 
of the physical features of that period have changed somewhat, but the fundamental 
edifices of racism have not been dented nor eliminated.   
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The white apartheid government may not be there; the grand apartheid legislation 
such as the Group Areas Act, Native Land Act and Separate Amenities Act are no 
longer in the statute books.  Yet, the effects of apartheid: the  land and agrarian  
skewed racial ownership patterns,  spatial divides , the social  and economic 
inequalities  between Black and white, still  endure, and do not seem to be abating, 
24 years since our faux democracy.   

The persistence of these historical problems vindicate and validate the basic premise 
of the South African Student’s Organisation SASO, when it defined  Black people  
and  the basic South African problem and its resolution in these terms:  

“We define Black People as those who are by law or tradition, politically, economically 
and socially discriminated against as a group in the South African society and 
identifying themselves as a unit in the struggle towards the realization of their 
aspirations.” 

It is the persistence of these apartheid spatial and social patterns, and their 
reinforcement in some sections of society, which make many to characterise this 
period, and the adverse conditions under which the majority of Black people still live, 
as a “neo-apartheid’ epoch. 

It is neo- apartheid because it is a hidden, subtle; albeit as intense and oppressive, if 
not more, form of apartheid. Although it is not as crude and brute as that of the skop, 
skiet and donder era,  it is apartheid nevertheless, when we have regard to how little 
the lives of the Black poor majority and working class people have changed since 
1994.     

This period has retained some of the old problems and challenges, but it has also 
brought forth new and more deep-seated ones. It is an even more challenging 
period, with its own complex and confusing elements, precisely because they occur 
under what many of our fellow citizens regard as a democratic dispensation.  

A look at some of the social and economic  effects of  this situation  are revealed by 
the two graph bellows, which reflect how the working class, who are Black people  in 
the majority, continue to be exploited by the prevailing racist and capitalist economic 
system.  

The graph on the left shows how South African firms have been profitable for a long 
time since the since the 60’s, and how their profitability has shot up since the ANC 
took power in 1994. The only noticeable dip in profitability was in the 70’s, 
particularly after the 1976, Soweto Black Power uprisings.  

On the other hand, Fig 2 on the right shows us how exploitation (the difference in the 
share of wages and profits) has increased exponentially also, after the supposed fall 
of apartheid in 1994. What these two graphs confirm is that, for the majority of Black 
workers, they have become poorer and worse off under democracy, when we assess 
the income and livelihoods.  
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The neo-apartheid dispensation of the presented is represented starkly by the 
picture emerging from these two graphs.  

 

 

 

 

 

 

 

 

 

 

The author, a Marxist economist, laments this deplorable situation in these words: 
“South Africa has the highest inequality of incomes and wealth in the world still and 
inequality has never been higher as black capitalists have joined the white ones in the 
economy.  Despite its professed socialist ideology, the ANC never went towards 
replacing the capitalist mode of production with common ownership, not even of the 
mines or resource industries.”1 

We are living at a time, wherein not much is different from the time of apartheid, 
except for cosmetic changes such as a flag, a bastardised national anthem and 
black faces in cabinet. However, in essence, and at the core of most of this 
government’s policies and programmes, as well as the structure of the social and 
economic system, the apartheid patterns are still very much manifest in national life. 

These are some of the issues and challenges that emanate from this present 
somewhat new, somewhat different, albeit persistently capitalist and racist reality.  

In short, Black people remain an oppressed and vanquished people and the Black 
Working Class continuous to feed at the bottom trough of the fruits that their labour 
produces. It is due to these enduring vestiges of racism and capitalist exploitation 
that AZAPO continues to wage a tenacious and protracted struggle for national 
liberation of Black people, and for a Socialist egalitarian society.   

                                                           
1 Michael Roberts: Mandela’s Economic Legacy: 
https://thenextrecession.wordpress.com/2013/12/06/mandelas-economic-legacy/ Accessed on 19/11/2018.   

 

Figure 2: SA's History of Profitability by Firms 

 

 

Figure 1: SA's History of Exploitation of Workers 

 

https://thenextrecession.wordpress.com/2013/12/06/mandelas-economic-legacy/
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This constitutes the basis of the struggle of the Black Consciousness Movement 
from its inception, when Saso was inaugurated 50 years ago, in 1969. AZAPO 
continues to hold steadfastly to this mission, to these values and to these goals.     

3. How should AZAPO respond to this treacherous period?  

AZAPO must be seized with how to respond to this neo- apartheid situation. It must 
seek to unravel for its members and the nation how we have arrived at this 
treacherous scenario, which amounts to a betrayal of our liberation goals, and which 
threatens to roll back the marginal gains that were made by the resistance against 
apartheid and imperialism.  

This situation impels us to re-evaluate our strategies and tactics, so as to reinforce 
our ideology and programmes, our campaigns and our plans. This will ensure that 
our members and supporters are geared to confront this status quo and are able to 
mount appropriate resistance against attempts by racist and capitalist forces to 
consolidate their stranglehold on our labour and our land, our economy and 
minerals, as well as our languages and culture. 

AZAPO must do so by deploying its two ideological pillars, Black Consciousness and 
Socialism, as tools of analysis and as guiding lights to lead us to ultimate victory.  

To be precise, our movement must answer the question: What do these conditions 
signify for the successful prosecution of the struggle for Black Power and for freeing 
the Black working class from capitalist exploitation in Azania?  

This discussion paper on strategies and tactics is an attempt to illumine on some of 
these questions and to frame the issues; as well as to map out a path toward the 
realisation of a  society free  of  racism and oppression  and  a classless and  
Socialist Azania.  

The path to this goal starts with building a structurally strong and ideologically solid 
AZAPO.  It begins with embracing the important message about Black 
Consciousness, by our founding leader, Steve Biko, when he states that:  

“Black Consciousness is in essence the realization by the Black man of the need to 
rally together with his brothers around the cause of their oppression.” 

Black Solidarity, Black Unity is the kernel of the Black Consciousness message.  

4. The Basis of Our National Liberation Struggle  

Our struggle as the Azanian People’s Organisation is based on the attainment of 
Black Power and Socialism toward the creation of an egalitarian society in Azania.  

Black people, as the Saso Policy Manifesto and Steve Biko teach us, are those who 
are persecuted and oppressed due to the pigmentation of their skin. But this 
definition does not end here, it goes further to say that, such people must be aware 
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of their condition of oppression, and must be prepared to rally together to resist this 
very oppression.    

It is worth restating the core principles of Black Consciousness as contained in that 
basic document of the Black Consciousness Movement:  

SASO defines Black Consciousness as follows:  
 
Black Consciousness is an attitude of mind, a way life 
i. The basic tenet of Black Consciousness is that the Black Man must reject all value 
systems that seek to make him a foreigner in the country of his birth and reduce his 
basic human dignity. 
 
ii. The Black Man must build up his own value systems, see him as self—defined and 
not defined by others.  
 
iii. The concept of Black Consciousness implies the awareness by the Black people of 
power they wield as a group, both economically and politically and hence group 
cohesion and solidarity are important facets of Black Consciousness. 
 
iv. Black Consciousness will always be enhanced by the totality of involvement of the 
oppressed people; hence, the message of Black Consciousness has to be spread to 
reach all sections of the Black Community. 

Flowing from this therefore, Blackness, in our ideological stance, is not just a state of 
mind, but it is supplemented by an active participation in the common struggles and 
objectives of the Black community, to push back against oppression and exploitation. 

Black Power, in this sense, remains a fundamental goal of our struggle, because, in 
its conception, it asserts that Black people, the wretched of our country and of the 
world, being the most oppressed and exploited, and also the majority in our society, 
are the only ones who are most committed to the destruction of the white power 
structure, including its attendant capitalist and exploitative tentacles.  

The above position affirms that our struggle is both one against social oppression, 
exclusion and discrimination, as well as against the exploitation of our labour, and 
the subjugation of Black workers into the lowest class in society.  

Any national liberation struggle that does not direct itself to the negation of both race 
and class contradictions in society, will be ill-conceived and will achieve only 
temporary gains and minimal advances in changing society.    

Frantz Fanon cautions against such national liberation struggles and their inherent 
dangers in his article on The Pitfalls of National Consciousness, by putting forth this    
advice:   

“We have seen ... that nationalism, that magnificent song that made the people rise 
against their oppressors, stops short, falters and dies away on the day that 
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independence is proclaimed. Nationalism is not a political doctrine, nor a programme. 
If you really wish your country to avoid regression, or at best halts and uncertainties, 
a rapid step must be taken from national consciousness to political and social 
consciousness.” Frantz fanon  

AZAPO’s struggle, given this experience and history, is a far deeper and more 
meaningful one, than the mere attainment of equality between the Black and white 
racial groups, or as others call it, the achievement of the amorphous goal of “non-
racialism”.  

Those who profess to stand for an equal society as we say we do, must 
correspondingly,  acknowledge that, the majority of the population, which is Black 
and is in a very weak position relative to the white members of this society, must 
assume power and direct the  agenda to build an egalitarian society. Anything short 
of this, will amount to a half-hearted and dishonest admission of the fundamental 
South African problem and conflict, race and class, and how to resolve it.   

AZAPO is a continuation and a natural successor to this political legacy of Saso. Our 
movement has to edify this message to all its members, supporters  and followers. 
Our being and activity as a movement and members must always reflect this 
awareness and organic link.   

5. The Evolution of our Black Working Class Thesis and the Fusion of Race 
and Class in our Ideological Standpoint 

Our socialist position as AZAPO also helps us not to fall prey to the predatory forces 
of narrow nationalism, which as it has been proven in many countries, tend to 
congeal themselves in power, in a comprador relationship with the forces of neo-
colonialism post liberation.  

Presently, in Azania, we see how the Charterist block, has since 1994, in its quest to 
build a Black Middle Class,  also fuelled a cannibalistic programme of  Black 
Economic Empowerment (BEE) that has only resulted in more poverty and inequality 
within the Black Community.  

Not only this, but we have seen how a few Black people have become rich, whilst at 
the same time, more of our Black workers and the poor sink deeper into poverty and  
unemployment.  

These outcomes indicate to us that the socialist position adopted by AZAPO, which 
puts accent on the lifting of the Black working class from a position of social 
degradation and deprivation, is ideologically sound.  

It was also correct for our movement, not to have elevated our national revolutionary 
position, Black Consciousness, above our economic revolutionary position, 
Socialism. Unlike other liberation movements, AZAPO has also never subscribed to 
the nebulous concept of a two-stage theory of the national revolutionary struggle, 
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one that mistakenly advocates, for the advance of the so called “National Democratic 
Revolution” as the first phase, and thereafter,  proceed to a socialist or communist 
phase, as the second phase of the liberation struggle. We reject this dichotomy of 
struggle with the contempt it deserves.   

AZAPO fuses the national revolutionary struggle and the class revolutionary 
struggle, into one, contemporaneous struggle as a strategy for our national 
liberation. We seek to attain both national emancipation and freedom from capitalist 
exploitation in our every effort at liberation.  

Amilcar Cabral in his book of essays, Unity In Struggle, affirms this point of fusing 
the national and class question in the struggle for national emancipation wherein he 
states’ 

 “We are fighting so that insults may no longer rule our countries, martyred and 
scorned for centuries, so that our peoples may never more be exploited by 
imperialists not only by people with white skin, because we do not confuse 
exploitation or exploiters with the colour of men's skins; we do not want any 
exploitation in our countries, not even by Black people." 

By adopting this race and class nexus as a key tenet of our ideology,  AZAPO also 
rebuffs the economic reductionist positions of ultra leftism and Euro Communism, 
which want to deny the very legitimate question of revolutionary nationalism in 
revolutionary theory and practice.  Revolutionary nationalism, in our case Black 
Consciousness, is nothing else, but a desire by those who have suffered under the 
racism of colonialism and imperialism, to free themselves also a people, against 
racial discrimination and cultural domination. 

We assert that ultra leftists and euro-communists are wrong and unprincipled by not 
acknowledging the real fact of racial domination of Blacks in society, and the sordid 
history of alienation from our land, our culture and languages. Revolutionary 
nationalism, as represented by Black Consciousness, is the only potent tool, that can 
be effectively deployed to resist white racist domination and its imposed cultural 
supremacy.  

Our national liberation struggle is not like any other revolutionary struggle. It has its 
unique and germane features, which are specific to it. Our struggle in Azania may 
have some common features with other struggles on the continent, in Europe and 
elsewhere. Nevertheless, these struggles may never be the same.  

Flowing from this recognition, the Black Consciousness Movement, in its evolution, 
has inserted certain concepts and doctrines to interpret and to guide our 
revolutionary course.  

While some revolutions in Europe and in the West were also about struggles for 
democracy and for socialism, in much the same way as our struggle in Azania is; as 
it was the case on most parts of the African continent and the developing world. It 
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must also be underscored that many of the European countries that undertook these 
democratic and class struggles, were not doing this as a subjected people under 
imperialism or colonialism.  

It is this brutal experience of subjection under European imperialism and colonialism 
that makes our struggle atypical from the democratic and class struggles of Europe.  
Imperialism imposed its rule upon us through violent capitalist and racist oppression, 
and maintained an undemocratic form of rule over us for centuries, wherein we were 
not regarded as citizens and humans deserving of rights.  

This form of oppression had to be responded to by our own contextual revolutionary 
theory and principles,   informed by how the oppression was being exerted upon 
Black People. To this end, our response, both conceptually and programmatically, 
had to address itself to all the manifestations of imperialist rule in their political, 
economic, social, cultural, and spiritual and linguistic forms of control.  

The philosophy of Black Consciousness represented that ideological riposte., and 
spawned  AZAPO  and  antecedent formations such as Saso, BPC, BCP and  many 
others as a challenge and resistance  to the racist  and political dimensions of the 
form of oppression  that imperialisms was visiting upon our people.  

As a further propagation of the need for a comprehensive response against 
apartheid and the inherent racism of capitalism, AZAPO and the BCM also adopted 
socialism, as expressed in the Azanian Manifesto, but evolved through the BPC 
Manifesto, and the BCMA’s Our Urgent Tasks Programme, to attenuate for the 
exploitative economic aspects of imperialism.  

The Azanian Manifesto correctly states: “Our struggle for national liberation is 
directed against the system of racial capitalism which holds the people of Azania in 
bondage for the benefit of the small minority of white capitalists and their allies, the 
white workers as well as sections of the reactionary middle classes.  The struggle 
against apartheid, therefore, is no more than a point of departure for our liberatory 
efforts. Only the eradication of the system of racial capitalism can put an end to 
apartheid.  

The Black working class inspired by revolutionary consciousness is the driving force 
of our struggle. They alone can end the system as it stands today, because they alone 
have nothing to lose. They have a world to gain in a democratic anti-racist, and 
Socialist Azania, where the interests of the workers will be paramount, through 
worker control of the means of production, distribution and exchange.” 

Our movement made this acknowledgment, crystallized in the Azanian Manifesto, 
fully aware of what Fanon and Cabral had warned us about above. That any 
revolutionary struggle that addresses itself only to democratic rule, but does not 
delve into economic oppression of the workers, peasants, women and youth, risks 
also becoming just another bourgeois revolution, where the reactionary middle class, 
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will limit the struggle to their aspirations  to fit into the boots of the erstwhile 
imperialist and racist oppressors.  

This explains how our movement arrived at establishing a nexus between race and 
class, by adopting the two guiding ideological pillars viz. Black Consciousness and 
Socialism.  

6. The Balance of Forces  and Factors AZAPO is Pitted  Against, Under  this 
“neo- Apartheid” Epoch  

Every liberation movement must constantly assess the terrain within which it is 
operating, as well as analyse the balance of power and forces that it is pitted against.  

In the case of AZAPO, at least three distinct power blocks are distinguishable as 
follows:  

i. The balance of forces at a national level 

AZAPO is confronted primarily by an entrenched white minority power structure, 
which continues to enjoy the fruits of apartheid, accrued due to the dispossession of 
our land, accumulation of wealth through property ownership and other economic 
privileges afforded to it by the former white minority regime.  

These  white entrenched groups  still  constitute the main obstruction towards the 
realisation of our historic liberatory goals, because, it is organised into reactionary 
and laager driven and white supremacist grouping, that pull on the facade of trade 
unionism such as Solidarities, or civil society organisations as in the case of Afri-
Forum.  

The white English liberal groupings, including the Jewish, Greek and other white 
ethnic bodies, also operate with the same logic as Afri-forum and Solidariteit. That of 
preserving white minority control of society, but they do this through so called 
foundations, in recent times.   

All of these groupings now use litigation and the courts to assert their continued 
domination and control of society, and to act as a reactionary block against social 
change and transformation.   

Secondly, AZAPO has to reckon with the neoliberal and Black liberal regime, in the 
form of the current ruling party and some of its pseudo opposition parties, which 
together pursue an amorphous ideological line, informed principally by the retention 
of its majority power and their seats in parliament.  

The ruling party seeks to exercise hegemonic control of society and other institutions 
of bourgeois origin, such as provincial parliaments and the bureaucracy. It does this 
through the deployment of so-called cadres, who have mostly been proven in the 
main, to be a predator class, to a number of strategic state entities and departments, 
primarily, it would seem, for purposes of looting and corruption.   
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Precisely because the ruling party does not have a sound ideological line, with which 
to guide the conduct of its members and cadres, which would have served to shape 
the character, instil values and to guard against ethical and operational deviation by 
those it has entrusted with power, it has become vulnerable and in some instances 
has been usurped by lumpen elements.  

This lumpen class has no revolutionary character and values of the struggle, or if 
they did, they have betrayed them. The singular interest of these “deployed cadres”, 
this lumpen class, it has now  become apparent, is to use the party in power, by 
feigning support for it, in order to access the levers of power and the public fiscus,  
for self-enrichment, nepotism and corruption..  

 In his very important text, The Weapon of Theory, Amilcar Cabral has analysed this 
malady that visits most liberation organisations, and he has opined as follows:  

“The ideological deficiency, not to say the total lack of ideology, within the national 
liberation movements — which is basically due to ignorance of the historical reality 
which these movements claim to transform — constitutes one of the greatest 
weaknesses of our struggle against imperialism, if not the greatest weakness of all.” 

We are confronted by a majority party in government, which polls a significant 
popular vote, but which has a very weak political and ideological line.  

This presents an opportunity for our organsisation and our formations to win our 
people over to Black Consciousness through conscientization viz. orientating them to 
the truthful and potent message of mental and physical liberation contained in our 
political line. However, this is only possible if all our comrades are prepared to put in 
the yards, and to the drudge work of working among the masses.  

Seen from this perspective, AZAPO is  fortunate  that we have a strong ideology,  
which we can  utilise  to interpret  complex social and political  phenomena,  to  
shape  behaviour of our own comrades and leaders,  as well as to  effect correction 
when we see deviancy.  

 

ii. The balance of forces at a global level, linked to local imperialist 
networks.   

A second major challenge that our movement is faced with, is the imperialist 
networks that are enmeshed with some of the local comprador classes.  

The forces of imperialism, have never given up on their desire, to retain South Africa 
as a cog in the big wheel of global power and domination. South Africa still, to them, 
remains a strategic geopolitical location, and continues to be a resourceful country, 
to also launch their domination of Africa, and other countries in the Global South.  
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Minerals may no longer be the only raison d'tre for imperialism’s continued 
stranglehold in South Africa, but other factors such as the white large population, 
which they can use as a reserve army for their nefarious imperialist goals in our 
country and on our continent.   

South Africa also continues to be useful for the west, from a geostrategic point of 
view, considering the strong influence of China, Russia and India, as well as other 
resurgent blocks in the Middle East and Latin America.  

For imperialism and the West South Africa remains a key market and gateway for 
consumption of their goods, and for their penetration into the Southern African 
Region and the entire continent.  

To this extent, imperialist forces, aware that Black Consciousness represents a 
bulwark against the complete domination of Black People; not just in a political, 
economic sense, but equally important, in the cultural realm. It will not rest to 
undermine, to subvert and to strangulate our movement financially, ideologically and 
epistemologically.  

It does this by creating proxy parties or institutions, or by choosing to support or to 
form those that are much more pliant to its agenda of domination.  This may include 
supporting liberal programs and parties of both the white or black variety. Usually, 
these are parties and organsisation that are not politically independent or are not 
financially self-reliant and are ideologically not very solid about what they stand for.  

They will propel such parties into power or sustain institutions with similar liberal 
orientations, with funds, in order to transmit their reactionary messages to the 
population.  Imperialism does this to deflect focus and attention from movements like 
AZAPO, which seek to end such dependent and exploitative relationships. 

To this end, AZAPO and Black Consciousness play and important international role 
in the worldwide effort by formerly colonised people, the subjugated working class of 
the world, in pushing back against residual imperialism and globalisation of corporate 
accumulation and domination.  

iii. Internal Unity and Cohesion,  as a Factor for AZAPO’s Strength and 
Viability  

A third force, which we must factor in, has to do with our own internal reality. This is 
brought about by a number of factors, includidng the consolidation of unity and 
cohesion within our ranks. A weak liberation movement, without solid structures and 
formations, which does not engage in regular and constant political activity, will not 
be able to withstand the forces of reaction both local and imperialist.   

Comrades and members of an organisation are its asset. Without them, we will not 
be able to propagate our message, nor will we be able to implement programmes, 
and less still, be able to function, including to speak of ourselves as an organisation.  
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In other words, we always have to strive for maximum cohesion and coherence 
among ourselves, as comrades, as well as within our structures and across our 
formations. What this means is that we have to always guard jealously, and protect 
the internal unity and solidity of our movement. This has to start at the leadership 
collective, and must be transmitted across all our structures.  

Protecting the unity and cohesion of our movement, should not suggest that we must 
not be tolerant of contestation of ideas inside the organisation or among us as 
comrades, including to avoid being self-critical of ourselves in our struggle work.  

Contestation of ideas in a robust but constructive and comradely manner will not 
weaken a movement. It can only contribute toward the strengthening of our 
ideological line and help to crystallise our concepts, programmes and campaigns. 
Internal debates and mutual criticism within the party must always be conducted for 
the sole purpose of correcting mistaken ideas and for improving our revolutionary 
conduct and impact of our programmes.  

Internal unity, cohesion and growth are built and consolidated through persistent 
political education and discussion among members. Through embarking on self-
cultivation and engaging in collective work , by holding constitutional meetings,  
conducting workshops and observing commemorative days, and mounting rallies 
and campaigns.  

Our organisation and members must also appreciate the often-difficult social and 
economic conditions within which most of our members operate when propagating 
our ideas and doing work for our movement.   

Sometimes, very loyal comrades lose faith in the movement, because instead of 
providing empathy and understanding, we disparage and condemn them, when all 
that is needed is advice and lending a help, as well as comradely solidarity.  

Internal cohesion and unity, is achieved when everyone within the movement pulls 
together, and when all members have a clear sense of the objectives of the 
organisation. This occurs through collective decision-making, timely communication, 
engagement of members in programmes, and constant guidance and interaction with 
those in leadership. 

Party unity and cohesion are thus central to the achievement of our liberation 
struggle. It is only when we are united and strong that AZAPO will also be a force 
capable to stand up to the other evil forces of racial domination and economic 
accumulation.  

7. Mobilisation of Black Power and the Black Working Class as Our Strategy 
for Liberation 
 

i. Building Black Power,  Black Institution, Organisations and 
Communities as a Strategy for Fundamental Social l Transformation 
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Our strategy for liberation should be anchored upon the building and attainment of 
Black Power. We must assert that Black people, as the most oppressed and 
exploited class and national grouping in South African society, are the motive force 
that can bring about fundamental change in social and economic relations in this 
society.  

AZAPO should not equivocate on this point, as many other liberation are wont to do, 
by pandering to the whims of liberal democrats, whose sole interest is to give the 
oppressed political rights without addressing economic, political and social 
inequalities in society.  

To give vent to this strategy of Black Power, AZAPO, our members and leaders, 
must adopt some of the organisational and community building blocks that were so 
successfully undertaken by Saso, BPC and BCP, before they were outlawed on 19 
October 1977 by apartheid. 

 It was precisely because the racist regime recognised the subversive and 
revolutionary nature of their community activities against the illegitimate and 
undemocratic rule, together with its social stratification agenda, that it was compelled 
to ban these organs of Black Power.  

The Black Power strategy entails building Black organisations and institutions, 
conscientization of our members and our people with the principles and values of 
Black Unity, Black Pride and Black Solidarity.   

We must continually build and consolidate Black organisations and institutions for   
Black People, in academia, in cultural or in sporting circles, or in youth, women and 
student formations.  

Without national, regional and local organisation, our people will be weak, and we 
would not have platforms to propagate the ideas of Black Consciousness and 
Socialism. Every revolutionary idea needs social organisation and a movement in 
order to permeate society. Without such organisations to serve as a vehicle to 
transmit our message, we will not attain true and wholesale liberation.  

Contrast this with the enemy, the forces of imperialism and white racist power 
structures. They work on organisation and planning in order to enforce their 
illegitimate and oppressive rule over us. They establish the police, the army and the 
judicial courts to ensure that they maintain their grip on power, through ordering the 
subjected people via laws, irrespective of their legitimacy or illegality.   

They even establish schools, universities, churches and sporting clubs to keep the 
oppressed occupied with their point view, and to prevent their imbibing 
insurrectionary ideas against the system of racist and imperialist rule.  

AZAPO and Black Consciousness as a liberation movement, must undermine this 
hegemony and total domination of the oppressed by working for the formation of 
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institutions that will be controlled by Black people and the Black working class. 
Organs whose sole agenda will always be to counterpose and resist the command 
and control designs of the imperialist and racist forces. 

To this end, AZAPO itself has to be a strong and cohesive unit, at various levels of 
its structures and formations. We must work toward establishing strong branches 
and cells, with a strong leadership that has a full and proper grasp of our ideological 
line. A membership and leadership that is equally connected and embedded within 
the community and the masses.  That is how we can concretise our strategy of Black 
Power.  

This is how Frantz Fanon elaborates further between the organic link that must 
always be there, between a Movement seeking to change society and its own 
people:   

“In an under-developed country the party ought to be organized in such fashion that it 
is not simply content with having contacts with the masses. The party should be the 
direct expression of the masses. The party is not an administration responsible for 
transmitting government orders; it is the energetic spokesman and the incorruptible 
defender of the masses. In order to arrive at this conception of the party, we must 
above all rid ourselves of the very Western, very bourgeois and therefore 
contemptuous attitude that the masses are incapable of governing themselves. In 
fact, experience proves that the masses understand perfectly the most complicated 
problems”. On the Pitfalls of National Consciousness 

The cohesion of our members and structures as well as the coherence of our 
message and ideology is the bedrock upon which all of our activities and operations 
are hinged.  

It is imperative that every leader and member be conscious that they do not threaten 
this balance of cohesion and coherence, in all their activities and interactions, inside 
and outside of our revolutionary movement. Without unity and solidarity, our Black 
Power strategy will not be realisable.  

Its attainment and success presupposes that we should have solid structures and 
firm organisational and communal links with the masses and other organs of our 
people.   

ii. On the Black Working Class as a Motive Force in our Strategy Towards a 
Socialist Azania 

The Black working class is very central to all we do as a movement. We must always 
seek to involve them in our political programmes, and equally we must as AZAPO, 
always support them in their struggles against the state, the capitalist bosses, as well 
as the aristocratic white labour and managerial class.  

The Black working class, comprising of women and men, doing menial work in the 
factories, the mines and on the farms as well as domestic work, should always be 
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our greatest allies in our struggle for Black Power and Socialism. They are the ones, 
who stand the most to gain, and in that sense, would be the most willing to align 
themselves with our struggle.  

However, their support will not be natural or automatic, we have to work among 
them, and organise them at their places of work and in our communities. Creating 
linkages between our movement and organised formations of the Black working 
class such as trade unions, civic associations, stokvels, societies and however they 
are organised, would help us to conscientize and to revolutionise them.  

Black workers must be  constantly  educated to know that,  our present social and 
economic  system, is an exploitative, greedy system, whose primary concern is to 
appropriate the efforts of their  labour, through  hoarding their surplus labour, which 
this system calls profits. 

This system unjustifiably hoard’s these profits, which really is the product of  the 
labour of the Black working class in this country,  for the benefit of a few, the minority  
capitalist bosses, and  predominantly, also  the white  families and their  community.  
This economic and political system, called capitalism, is an evil, wasteful and anti-
human economic and political system, which Black workers must fight at all times, 
until it collapses, and in its place, a productive and redistributive system is installed.  

Black workers constitute the majority in this society, and it is only when they revolt 
against this system of capitalism, that its true foundations will be shaken and left 
tottering. It is an undemocratic system, because it only serves a minority, in terms of 
well-being and development.  

This they can realise by joining hands with AZAPO, which is committed to installing a 
socialist system of government, which unlike capitalism, is a political and economic 
system that is controlled by and serves the majority.  

The current epoch of liberal democracy, which was consummated through the 
Kempton Park Codesa Compromise, has ushered in a complex and debilitating 
period of reversal on the core goals of the liberation struggle. Across the board, all 
liberation movements and other people’s formations, had prior to this, generally 
accepted that the primary contradiction in South African society was hinged around 
the issues of race and class.  

Some others, grudgingly arrived at this succinct analysis of the South African 
problem, and yet more others retreated from this thesis, when faced with having to 
make principled choices about resolving the apartheid question.  

This, in particular, was culminated at Kempton Park in 1994, when some of the 
sections of the liberation either compromised or were prevailed upon by imperialist 
and racist forces, from asserting the radical and historic claims of the liberation 
movement. 



16 
 

These historic, radical and justified claims were primarily, the land and wealth 
repossession and redistribution, the nationalisation of the economy, as well as on 
socialism and the class question, and democratic rule by the majority. Effectively, 
this compromise amounted to a betrayal of the revolutionary struggle.  

With hindsight, AZAPO was spared from this capitulation after it had expressed its 
discomfort with the presence of erstwhile reactionary and racist parties occupying 
the same seats on the side of the progressive and liberation forces.  

It is history now that AZAPO’s objection led to it being expelled from the Patriotic 
Front. The expulsion of AZAPO, thankfully, also led to the ultimate collapse of that 
duplicitous and unprincipled structure.  

The socialist standpoint of the struggle has been muffled for some time. Many 
liberation movements seem to have retreated from this most noble and potent 
liberatory message and ideological goal. The results of this retreat are there for all of 
us to see, in the way poverty has increased in our country, and how inequality 
between the rich and the poor, between the workers and the bosses, as well as 
between Black people and white people, has widened and aggravated.  

This has occurred mainly because many fell for the bourgeois positions of Black 
Economic Empowerment (BEE), and Affirmative Action (AA), as tools to transform 
society. These policies have not helped to transform society. All they have done was 
to create a Black elite, which is now serving as a buffer, between the masses and 
the racist white capitalist class.  

Some of the new Black middle class that has been created through BEE and 
Affirmative Action, has become the spokesperson and protector of the status quo of 
inequality, and has now become numb to the grinding poverty and crime, that the 
majority of the Black working class is labouring under in the townships, the rural 
areas and in the informal settlements and in the mines, the farms and the factories.   

Without a fully-fledged programme of Black power and Socialism, the obtaining 
social relations of inequality and wide gaps in income and wealth, along class and 
racial lines will not be resolved.  

It behoves AZAPO therefore, to recapture the socialist message and agitate loudly, 
boldly and unashamedly, for an egalitarian society,  

AZAPO members must always be conscious that, in the struggle for the liberation of 
Azania, our ideological standpoint has always been the most radical and subversive 
against settler colonialism, and its political aims represented by apartheid, as well as 
imperialism.  

Black Consciousness and Socialism stand diametrically opposed to the core objects 
of racist domination of Black people and the economic exploitation of the Black 
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working class.  The latter constitute two main instruments of political control, without 
which, the oppressor class, cannot exercise power over our people.  

It is so because; it is only our ideology that fuses both the national question and the 
economic question, as a condition of the total and complete resolution of the Azanian 
political conundrum.  

It is only AZAPO that has rejected the liberal conception of the Azanian problem as 
purely one of liberal democracy i.e. that of only affording Black people the right to 
vote and the simplistic notion of a racially integrated society. This amounts to a 
trivialisation and over-simplification of a complex and deep-seated socio-political 
problem.  

Liberalism downplays important political, economic and other social ancillary 
questions and problems, which have always formed part of our centuries old struggle 
against white domination and economic subjection. The liberal democratic position 
discounts our clamour for the reconquest of our land, the redistribution of the ill- 
begotten wealth and the restoration of our languages and culture.  

Our liberation as Black people will never be complete until, we have attained these 
noble liberation and democratic goals. Our Black power and class struggle positions 
are the only two ideological pillars that provide a firm political line in directing the 
struggle towards addressing these challenges.   

8. Tactics  to Firm up our Black Working Class  and  Black Power 
Strategies for National Liberation and Capitalist Emancipation    

The Black Consciousness Movement, at its height, in the 70”s achieved the political 
sea change that it caused in our resistance to apartheid, because our leaders then, 
such as Steve Biko, Onkgopotse, Tiro, Strini Moodley, Debbs Matshoba, Harry 
Nengwenkhulu, Nomsisi Kraai, Mthuli ka Shezi, Mapetla Mohapi, among many 
others, worked tirelessly to build as much broad cooperation among our people and 
their community leaders.  

The many consultative meetings that were held before the Black People’s 
Convention was finally launched, bear testimony to this. No less than six (6)  
consultative meetings were held from 1970 onwards at places such as King 
Williamstown, Edendale, Soweto, Bloemfontein, and Hammanskraal; before the final 
manifesto of the BPC was adopted and the a fully-fledged executive  was elected in 
1972.  

It was there where the first and only woman to ever lead a liberation movement in 
our country, in Africa and the world, emerged as a President, in the person of Mme 
Motlalepule Kgware.  

The Black Power struggle was the boldest networked freedom struggle ever 
undertaken by the oppressed Black masses throughout the world in the last 70 
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years. From the rebellious civil right marches of Birmingham (Alabama), in the 
United states, the Watts rebellions of the 60’s in Los Angeles; the Onkgopotse Tiro, 
Turfloop anti-racist speech of 1972 that led to national solidarity boycotts after he 
was expelled from university;   the Durban 1973 Workers Strike to fight for the 
recognition of Black trade union rights; the Viva Frelimo Rallies of 1974 that was 
staged by the Black Consciousness Movement.  

This is followed by the highpoint of them all, the June 16th 1976 Soweto Uprising, 
that was led by Tsietsi Mashinini, Khotso Seatlholo, Sibongile Mkhabela. There are 
just a few of the numerous resistance activities against racism, within our country, on 
the continent, Europe and elsewhere that were inspired by the Black Power ideas 
and message.    

The Black struggles of the 60’s and the 70’s were punctuated by courage and 
conviction in taking on the white power structure. AZAPO needs a similar resolve, 
and an unequivocal stance in reigniting and advancing the call for Black Power.  

We must be fearless in asserting the correctness of its thesis, theoretically 
represented by Steve Biko’s book of essays, I Write What I Like, as well as in 
Kwame Ture’s (formerly Stokely Carmichael) and Charles V. Hamilton’s book, Black 
Power -The Politics of Liberation.    

These two books, lay out the rationale, the programme and the goals that must be 
pursued in building a local, national, continental and as well as globally networked 
movement for Black Power. The principal aims of this movement would be to weave 
our aspirations as Black people into a coherent and solid knot. To build unity across 
all formations that are opposed to the racist white system of domination, presently in 
existence and obtaining at all levels of humanity.  

We have to recognise that, without Black people building a countervailing power and 
force to resist their oppression and subjugation, no amount of moralistic and 
intellectual persuasion will fundamentally bring change to our continued oppression. 
Intellectual, moralistic and civil appeals against racism must be supplemented by 
organisation, mobilisation and direct resistance.  

The building of Black Power must also be realised through Black Institution Building. 
Our forerunner institution, Saso and BPC, have shown us the way in this regard. As 
part of their resistance against apartheid, they also created liberated zones for Black 
People.  

Wherever space opened and it was allowed, they build health clinics for Black 
people, in places where these were not provided. Zanempilo Clinic in Ginsberg 
stands as a monument to the developmental mission of Black Power, to this day.   

The Black Community Programmes headed then by Comrade Mapetla Mohapi, build 
schools, and organised Black people and black national life. Comrade Sabelo 
Ntwasa organised Black Ministers into the Black Theology Project, in order to ensure 
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that, the church plays its correct and connected mission of advancing the struggle 
goals.  

Schools and additional classrooms were built at Lenyenye, Hammanskraal, Alice 
and other places. Theatre and drama groups were formed to transmit the liberatory 
message of Black Consciousness and Black power.  

As we revive the Black Consciousness Movement and set out to affirm our Black 
Power message, we should emulate and advance on the developmental dimensions 
that were undertaken by our original formations. A legacy that was  taken further by 
AZAPO, through  other  BC projects such as  Community Health Awareness Project 
(CHAP) that was headed by our martyred comrade, Dr Abu Baker Asvat, as well as 
other health practitioners like Comrade Thandi Myeza.  

Education has always been a key plank upon which the struggle of the Black 
Consciousness Movement was anchored. The Black Students Study Project (BSSP),   
that helped many Black Students to succeed at school under apartheid, needs to be 
revived, to make us a living organisation within our communities.  

In this way, we will be inculcating a culture of community and national service among 
all our young comrades. In time, when our movement assumes power, our comrades 
will give real Batho-Pele service to our people, because they would have already 
internalised it from a very young age. Not the current posturing that is lacking in 
content and reality as espoused by the neoliberal government. 

In the USA, The Black Panther Party for Self-Defence, although it carried arms and 
its principal aim was to defend Black people against police brutality. It also realised 
that, it had to demonstrate its worth to the Black Community in the diaspora, by 
tackling community food, education and health challenges.  

It analysed and treated the sickle cell problem that was affecting mostly Black people 
in the USA, and organised immunisation and public education programmes on this 
disease. That movement also started to feed the poor and the hungry through food 
kitchens.  

AZAPO can use these and its own lessons of history and our larger movement, to 
rebuild Black Power through active engagement and involvement with our 
communities. It can do this by identifying community building and development 
projects. The best way of defending Black people against racism and its devious 
agenda, is by providing alternative solution that undermine the oppressor agenda to 
dominate and control our people psychologically and physically. 

Our strategy for Black Power must be anchored on such community engagement 
and building programmes. We must not be a movement, members and leaders who 
are alienated from Black people and the Black working class. We must be immersed 
in their daily reality.  
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This is how a cadre is build. A cadre is someone who has gone through all the 
developmental phases of serving the party, from its student, to its youth, military, 
militant, trade union, branch and regional, structural and ideological programmes. 
Throughout this, a member would have learnt the basic tenets of organisation, of 
comradeship, of service and sacrifice to a course; but most importantly, how to 
embrace a task and see to its completion, without bringing harm to the party and 
other members.  

8. Conclusion 

We set out to define and to describe the current conditions under which AZAPO 
operates, and reflected on the national, global forces and internal party factors that 
influence our national liberation efforts here. We foregrounded the reality that, these 
forces are not disinterested in the fact of AZAPO’s existence, or in the revolutionary 
positions that our movement is advocating.  

We must always be conscious of the fact that our ideological positions are 
fundamentally opposed, and in fact  threaten the interests of major global forces in 
mining, banking, land and property,  and many of their fellow liberal ideological 
groupings.  

This also includes some sections masquerading as civil society, here at home and 
abroad. These forces will therefore stop at nothing to sabotage AZAPO, and to 
project it as a structurally weak organisation, in the vain hope that it will die.    

It serves their interest to characterise AZAPO this way, because they fear the 
potential of our movement, and the sea change that the message of Black 
Consciousness can cause in South Africa and its ripple effects on the global system 
of racial capitalism.  

These forces and proxy institutions opposed to  us must not deter us. We must 
persevere and march on, because we have the truth, justice and the majority of our 
people behind us.  

However, we must work hard, consistently, tenaciously representing the true 
aspirations of Black people.  In this way, the  majority of our people will be won over 
to our side in the end.  

Lastly, the paper advocates for the mobilisation of Black Power and Socialism, as 
our two basic strategies to achieve national liberation and a socialist egalitarian 
society. These two succinct ideological concepts should become our major political 
planks.  They have always distinguished AZAPO from the white and black liberal 
parties, and located us strongly within the liberatory and revolutionary forces of 
society.  

Post 1994, many radical and correct positions which  constituted  historical  claims of 
struggle, were abandoned for  liberal democratic positions, mainly because of the 
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perestroika  and glasnost initiatives  that were made fashionable by the failure of 
state capitalism and undemocratic rule in former communist countries in Europe and 
Asia.   

The strategies and tactcis paper  argues  for  a  return to  and heightened  emphasis 
of our liberation and egalitarian traditions.  

Black power represents the clearest message about our thesis and theory of 
changing South African society i.e. that Black people must organise themselves into 
a powerful and cohesive block if they have any hope of altering the racist white and 
dominant political system.  

Secondly, the Black Working Class thesis, is a very theoretically and ideological valid 
position, which reinforces the socialist goal of our movement, because it asserts the 
race and class nexus of the South African political and economic system.  

In conclusion, the paper proposes that community involvement, community 
development and organisation by all our members and leaders and cadres must the 
cornerstone of how we aim to achieve Black power, through demonstrating the value 
of Black Consciousness to society. It is reinforced by engaging ourselves in 
education, housing, health, sports and cultural activities of our communities, as the   
basic precepts of our Black Power strategy.  

Additionally, it motivates for the alignment of our struggle with those of the Black 
working class, both programmatically and theoretically. AZAPO comrades must 
always provide solidarity to Black workers and their trade unions. They must 
conscientize workers about the exploitative and oppressive nature of the capitalist 
system, as well as to always work toward the unity and organsisation of workers and 
their formations.  

AZAPO and the Black Consciousness Movement at large will re-emerge as the 
latent force that it is, if we adopt, implement and pursue some of the basic proposals 
as contained herein about how to revive and galvanise our movement and members. 

END 
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A PAPER PREPARED BY THABISO NKONE FOR AZAPO NATIONAL 
COUNCIL HELD AT EDENDALE LAY ECUMENICAL CENTRE IN 

PIETERMARITZBURG ON 1-2 DECEMBER 2018 
 
 
POVERTY AND INEQUALITY IN SOUTH AFRICA: THE ENDURING LEGACY OF APARTHEID 
AND THE MANIFESTATION OF CURRENT FAILURES 

 
 “Liberal democracy—with its subordination of such substantive matters as equality, 
freedom, and general welfare to procedural issues, its obsession with the holding of 
elections and the preservation of norms—has turned out to be the best way of 
concentrating and deepening oligarchic power.” Pankaj Mishra 
 

 

“By any measure, South Africa is one of the most unequal countries in the World” World 

Banki 

 

1. INTRODUCTION AND BACKGROUND 
 

The ubiquity of the characterization of South Africa as “one of the most unequal 

societies in the world” if not “the most unequal society in the world” has rendered most 

South Africans immune to what should be a deeply disturbing fact. Inequality, coupled 

with the deep levels of poverty prevalent in South Africa, where “up to three quarters of 

the population are battling to get byii” represent the most consequential metrics that 

speak to the quality of life of South Africans. That inequality and poverty patterns are 

race and gender stratified, with black people in general and black females in particular 

bearing the brunt, does not only speak to the colonial and apartheid past of this country 

but also to the failures of the post 1994 governments to address these issues.  

 

Notwithstanding the failures of the various ANC governments, it is important to note the 

historical roots of inequality and poverty in South Africa, particularly its racial 

manifestation. Historian Collin Bundy has noted that at the beginning of the 20th century 

(i.e. 1900s) a strong Africa majority existed with accumulated surplus that traded with 

white interest on equal terms. In the same period, South Africa was undergoing 
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industrialisation which was financed by and driven by the discovery of diamonds and 

gold.   

 

To finance the rapid expansion of industrialisation the extraction process needed a 

limitless supply of cheap labour. This led to Parliament passing the 1913 Native Land 

Act which saw black people being dispossessed of their land and restricted to 13% of 

the total area of the country.  The black workforce deemed necessary for mining and 

agriculture was employed with short term contracts. A number of high taxes were 

imposed on people living in the reserves and these were payable in cash. This created 

a dependency between households and migrant labour. According to Harold Wolpe’s 

analysis the establishment of reserves was also necessary economically to serve the 

development of racial capitalism through the subsidisation by reserves of the extremely 

low wages that were being paid to migrant workers in urban areas. 

 

The deliberate restriction, under apartheid, of the sizes of plots, the right of ownership 

and occupation of land were designed to prevent capital accumulation by black people. 

Under apartheid, colonial policies of segregation were legally entrenched. Black people 

could not acquire land, jobs and human capital development was reserved according to 

colour. Health and education for black people was deliberately under invested by the 

state. Wages for black people were calculated on a level that just provided for the 

subsistence of the worker and his or her family based on a poverty lines that were in 

reality only subsistence levels. In the 1970s, the white population received 70% of 

income despite the fact that it accounted for only 20% of the total population. 

 

These policies created a situation where black people could not accumulate capital and 

therefore a person’s poverty was related to employment, a factor which is still a 

significant marker for poverty till this day. The lack of capital accumulation has also led 

to intergenerational poverty. 

 

It is clear therefore, that poverty and inequality experienced by black people in apartheid 

South Africa were a fundamental and designed outcome of South Africa’s racial 
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capitalism. This is what informed one of the goals of the national liberation struggle, 

articulated in the Azanian Manifesto as follows: 

 

Our struggle for national liberation is directed against the historically evolved 
system of racial capitalism which holds the people of Azania in bondage for the 
benefit of the small minority of the population and their allies, the white workers 
and the reactionary sections of the middle classes. The struggle against 
apartheid, therefore, is no more than the point of departure for our liberatory 
efforts. Only the eradication of the system of racial capitalism can put an end to 
apartheid. 
 
 

2. POVERTY AND INEQUALITY POST 1994 ERA 
 

The World Bank has, in 2018, boldly declared that “South Africa is not only the most 

unequal country in the world, but that inequality has increased since the end of 

apartheid in 1994”. This speaks volumes about the failures of successive ANC 

governments in the past 23 years. 

 

In what follows, an attempt is made to sketch out the poverty and inequality picture of 

South Africa post 1994. Prior 2012 South Africa did not have a definition of poverty that 

is specific to it context.  In the period prior leading up to 2012 use was made of the 

poverty line of R354 per adult per month and the World Banks definitions of extreme 

poverty as anyone living below US$1 a day and moderate poverty as anyone living 

below US$2 a day. Use was also made of a poverty income line based on the Bureau of 

Market Research’s minimum living level of R587 for a household of a size of one person 

in 2001. 

 

2.1 POVERTY AND INEQUALITY 1994 – 2004 
 
In its 2004 poverty fact sheet, the Human Science  

Research Council(HSRC)iii, approximated that 57% 

of individuals in South Africa were living below the 

The UNDP found that 48,5 % of 
people in S.A. were living in 
poverty in 2002 as per the poverty 
line of R354 per month per adult. 
It also found that 23,8% of people 
were living on less than US$2 a 
day and 10,5% of less than US$1 
a day  
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poverty income line based on the Bureau of Market Research minimum living level of 

R587.  

 

The HSRC study indicated that Poverty gap (which is the required annual income 

transfer to all poor households to bring them out of poverty) grew from R56 billion in 

1996  

to R81 billion in 2001 which means that poor households sunk deeper into poverty. 

 

The same study indicated that poverty gap grew faster than the economy, indicating 

that poor households had not shared in the benefits of economic growth. In 1996 the 

total poverty gap was equivalent to 6.7 % of GDP by 2001 it had risen to 8.3% of GDP 

 

The HSRC study further highlighted that poor households had not shared in the 

proceeds of economic growth by showing a rise in inequality between the rich and the 

poor. The study found that South Africa’s Gini coefficient rose from 0.69 in 1996 to 0.77 

in 2001. The same study also found while inequality in SA was largely defined along 

race line it had increasingly started showing inequality within population groups as the 

gap between rich and poor within a group has increased. 

 

2.2 POVERTY AND INEQUALITY 1994 - 2004 
 

In 2012, Stats SA published the SA’s first official national poverty lines. Stats SA 

employed a “cost-of-basic-needs approach” to produce three poverty lines, namely the 

food poverty line (FPL), the lower-bound poverty line (LBPL), and the upper-bound 

poverty line (UBPL). As Stats SA explains it, these lines capture different degrees of 

poverty and allow the country to measure and monitor poverty at different levels. The 

FPL is the rand value below which individuals are unable to purchase or consume 

enough food to supply them with the minimum per-capita-per-day energy requirement 

for adequate health. The LBPL and UBPL are derived using the FPL as a base, but also 

include a non-food component.  Individuals at the LBPL do not have command over 

enough resources to purchase or consume both adequate food and non- food items and 
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are therefore forced to sacrifice food to obtain essential non-food items. Meanwhile, 

individuals at the UBPL can purchase both adequate levels of food and non-food 

items.iv 

 

The inflation adjusted poverty lines that StatsSA used for its poverty evaluation for the 

period 2006 to 2015 are listed in Table 2 below. 

 
                                Table 1: Inflation-adjusted poverty lines, 2006 to 2017 (per person per month in rands) 

 
Year* 

Food poverty line 
(FPL) 

Lower-bound 
poverty line (LBPL) 

Upper-bound 
poverty line (UBPL) 

2006 219 370 575 

    
2009 318 456 709 
    
2011 335 501 779 
    
2015 (April) 441 647 992 

 Source: StatsSA, 2017 

 

Using the poverty lines listed in table 2 above, table 3 below details the headcount of 

people living in poverty as per the various poverty lines. Clear from the date is the fact 

that despite the general decline in poverty between 2006 and 2011, poverty levels in 

South Africa rose in 2015. When using the upper-bound poverty line (R992 per person 

per month (pppm) in 2015 prices), we see that more than one out of every two South 

Africans were poor in 2015. This translates into over 30.4 million South Africans living in 

poverty in 2015.  
 

Table 2: Poverty headcounts and the number of poor persons (2006, 2009, 2011 and 2015) 

Poverty headcounts 2006 2009 2011 2015 
 
Percentage of the population that is UBPL poor 

 
66,6% 

 
62,1% 

 
53,2% 

 
55,5% 

Number of UBPL poor persons (in millions) 31,6 30,9 27,3 30,4 

Percentage of the population that is LBPL poor 51,0% 47,6% 36,4% 40,0% 

Number of LBPL poor persons (in millions) 24,2 23,7 18,7 21,9 
Percentage of the population living in 
extreme poverty (below FPL) 

 
28,4% 

 
33,5% 

 
21,4% 

 
25,2% 

Number of extremely poor persons (in millions) 13,4 16,7 11,0 13,8 
 Source: StatsSA, 2017 
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Figure 1 below disaggregate the poverty level in South Africa on the basis of race and 

gender. What is clear is that black people, particularly black females are the ones living 

in poverty. 

Figure 1: Proportion of population living below the lower-bound poverty line (LBPL) by sex and population group 

(2006, 2006, 2011 and 2015) 

Source: StatsSA, 2017 
 

 

 

Figure 2 shows the distribution of those in   

poverty based on age and gender. What is 

clear is that poverty is more pronounced 

among females as had been shown in figure 1. 

What is evident from the pyramid is that those 

in poverty are predominantly young. 

 
In terms of inequality, a World Bank analysis of 

the distribution of consumption expenditure per 

capita in the Living Conditions Survey 2014/15 

found that  

South Africa had a Gini coefficient of 0.63 in 2015, the highest in the world and an 

increase since 1994.  The World Bank also makes a finding that compared to global, 

Figure 2: Age and gender pyramid of those 
in poverty in 2015 (Source: World Bank) 
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upper middle-income, and Sub-Saharan data, between 1993 and 2015, inequality rose 

in South Africa but fell in each region and the worldv. 

 

3. CAUSES OF POVERTY AND INEQUALITY  
 

The causes of poverty and inequality are many and multifaceted. As indicated in the 

background section of this paper, the colonial and apartheid past of South Africa is a 

significant determinant of the levels of poverty and inequality currently obtaining.  Given 

the limited scope of this paper, the aim of this section is not to be exhaustive in terms of 

identifying all the causes and in expanding on each.  This section will also not touch on 

the historical foundations of   poverty and inequality is South Africa, safe to say that the 

race-based manifestation of poverty and inequality is due to the past and the failure to 

address its present outcomes.  To this point the World Bank has observed “Race still 

affects the ability to find a job, as well as the wages received once employed.” 

 

The World Bank has found that in South Africa “race, education, and labor market 

income are the main contributors to the observed high level of inequality”vi. This section 

will focus on the post 1994 era, and will look at education, skills and unemployment. 

 

3.1 EDUCATION  
 
The 2014 AZAPO elections manifesto correctly asserts that  
 

Lack of access to quality education and training does more than impoverish the 
intellectual life of an individual, it reduces an individual’s ability to make a decent 
and sustainable living 

 

This assertion is supported by research conducted in South Africa over the past number 

of years which has shown an inverse relationship between education of household head 

and levels of poverty. Figure 3, below shows relationship between the education level of 

the household head and the level of poverty of households. Clearly, the higher the 

education level of the household head the less the chance of the household being in 

poverty. 
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Figure 3: Poverty incidence of households by educational level of household head (UBL) (2006, 2009, 2011, and 2015) 
Source: StatsSA, 2017 
 

Despite the clear advantage accorded to those with education in terms of escaping 

poverty, the sad reality is that the education system in South Africa has been failing 

children from poor and working-class households. The failure of the education system 

has continued post 1994 and has in in certain instance worsened. Research conducted 

by a team from Stellenbosch University found that “the [South African] education system 

generally produces outcomes that reinforce current patterns of poverty and privilege 

instead of challenging them.” Critically, the research found, that amongst others, in 

terms of education outcomes “the legacy of apartheid appears to have endured”vii.  

 

Another study which looked at data from the year 2000, found, similarly to the one cited 
above that  
 

socio-economic differentials in 2000 still played a major role in educational 
outcomes at the primary school level in South Africa. The SACMEQ data have 
made it possible to show – as had already been done earlier using matriculation 
data for the secondary school level – that the school system was not yet 
systematically able to overcome inherited socio-economic disadvantage, and 
poor schools least so. If one additionally considered that returns to education in 
the South African labour market appeared to be convex (i.e. that education’s 
contribution to earnings rose strongly at higher levels of education), then 
differential school outcomes were likely to translate into large inequalities in 
labour market outcomes.viii  
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3.2  SKILLS 
 

That skills should have an impact on employment levels should be no surprise given the 

changes in the nature of work. Figure 4 below shows the proportion of skilled, semi-

skilled, and unskilled labour by sector. It is clear that by 2015, labour market was 

absorbing those who are semi-skilled. Yet, despite changes in the demands of the 

labour market, in its ‘Social Profile of Youth, 2009 – 2014’ report, StatsSA found that the 

percentage of black African professional, managerial and technical workers aged 25 to 

34 has dropped by 2% over the past 20 years. This left that generation less skilled than 

previous ones – and less skilled than every other race and age group. This means the 

parents were more skilled under apartheid than the children in the “New South Africa”. 

This situation led the then Statistician-General Pali Lehohla to remark that “When 

parents are better equipped than the children, it’s a sign of regression”. ix 
 

While StatsSA, on average, found that “across population groups, the proportion of 

Black African, Coloured, and Indian/Asian workers within the skilled workforce 

increased”. However, “there was uneven distribution of progress within population 

groups. Within black African employment the growth in skills, as a proportion, was much 

lower than in the other population groups”x.  
 

 
Figure 4: Composition of employment by sector and skills level, percent share: 2015  
Source: World Bank 
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4. INTERVENTIONS TO ELIMINAT POVERTY AND INEQUALITY  
 

The forgone has clearly indicated the extent of poverty faced by South Africans. The 

above clearly shows a relationship between levels of poverty and race, gender, 

ownership of productive resources such as land, unemployment, education/skills. What 

was not dealt with above is the distribution of poverty in the various provinces, not 

surprisingly the poor are located in ‘rural’ provinces that previous had ‘Bantustans ‘.  

Clear from the above is the continuing effects of the colonial and apartheid past of 

South Africa as well as failures of subsequent ANC governments since 1994.  This 

informs the stance that AZAPO has taken which is that dealing with poverty and 

inequality is a matter of social and economic justice and is thus intrinsic to our liberation 

struggle. 

 

As noted earlier poverty and inequality are challenges with multiple cause and therefore 

interventions will have to be    in different policy areas. The suggested policy 

intervention made below are only indicative as National Council will be presented with 

more focused policy proposal in each of the areas. 

 

4.1 EDUCATION 
 

Recently, higher education has been made free in the country for households that can’t 

offered tertiary education. While this is commendable, it does not address the problem 

which a number of cohort studies have shown, i.e. a significant number of children from 

poor households do not complete their basic education and a number of those who do 

are ill prepared for higher education or the world of work. While high drop-out rates have 

many causes, it should not be that a young person drops out of school so as to look for 

a job in order to supplement household income. 

 

A number of studies have found that the probability of unemployment among the 

economically active in South Africa is reduced as educational level attained increases. 

However, this effect is only significant if a labour force participant has completed at least 
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matric (grade 12) educationxi.   Education up to grade 12 or an equivalent such as N3 

has to be made compulsory. To this extent, child support grant as well as foster child 

grant have to be, in addition household income, be dependent on the child attending 

school. 

 

While, finishing grade 12 is important, the quality of education received is even more 

meaningful in terms of the ability of learner to earn a living.  Other intervention in the 

education sphere are beyond the remit of this paper. However, it is worth noting that 

education is, on its own, an important determinant of whether a person will live in 

poverty. 

 

4.2 SKILLS AND EMPLOYMENT  
 

As noted above education is a the single most important determinant of whether a 

person is able to extricate him or herself from poverty. While achievement of grade 12   

reduced chances of unemployment, studies have found that individuals with tertiary 

education, on average, were more protected against unemployment. Here tertiary 

education is not just university education but includes vocational training. 
 
That South Africa has a structural unemployment issue is well known. The change in 

the labour market demand as can be deduced from figure 4 above has not been 

matched by the supply of suitably skilled participants in the labour market. Even though 

on average, the more educated were relatively less likely to be unemployed they are 

completely insulated from unemployment, hence the phenomena of unemployed 

graduates.  This speaks to a skills mismatch. While tertiary education has been made 

free, the quality and the relevance of the education to the economy needs to be 

considered. Incentivising pursuit of specific career paths based on requirements of the 

economy is necessary 

 

Given that South Africa has an entire generation that is less skilled than the one before, 

changes are needed   in how the entire economy is manage. For a start, economic 
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management should be based on prioritising full employment. Rather than restraining 

aggregate demand monetary and fiscal policy should spur it with the aim of increasing 

long run productive capacity of the economy. 

 

In addition to the above, the state should take on the role of being the employer of last 

resort, particularly in the provinces with high levels of poverty. This means the state 

should employ anyone who can’t find a job in the private sector willing to work at a set 

salary. 

 

South Africa trade and industrial policy has   tended to exacerbate   the unemployment 

problem. Studies that have looked at trade, poverty and unemployment have found that 

the trade liberalisation has tended to affect the more labour-intensive sectors largely 

due to imports penetration.    Employment created through export growth tends to be 

matched by employment lost through import penetration. What is clear is that the South 

Africa cannot rely upon the growth in trade to produce significant increase in 

employment, particularly for lower skilled workers, and so reduce poverty.xii 

 

4.3 BASIC INCOME GRANT  
 

Since the first mention of the Basic Income Grant as an option for South Africa by the   

Taylor committee a lot has changed globally. Initially, the idea of a BIC was embraced 

by the left but now the right has equally embraced it albeit due to different motivations. 

Multiple countries ranging from Canada to Namibia have introduced pilot projects to 

study the effects BIG 

 

The BIG is a monthly grant paid by the state to everyone legally resident in South Africa 

regardless of age, income family status.  The benefit of BIG are is its ability to improve 

everyone’s life by reducing poverty and inequality, particularly the 18 – 59 age which 

currently has not income support. Other benefits of BIG are that it supports overall 

development by enabling the government to deliver social services more efficiently and 

by stimulating consumer spending and economic growth. 
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A simulation of BIG at R100 (year 2000 purchasing power) per month found that it will 

result in the “mean poor household earning 4 percent below poverty line as oppose to 

12 percent – translating into a 67 percent reduction in the average poverty gap for the 

society”xiii.  The cost of the BIG has been the most credible objection to the scheme. 

However, a number of economists have shown that the scheme can be financed 

through a combination of taxes that among others include income tax (higher marginal 

tax rates), inheritance tax, excise taxes and the factor that BIG will be the cornerstone 

of all grants. There’s also nothing that prevents BIG from being introduced progressive. 

At a minimum South Africa can follow the Namibia example a launch a pilot.  

 

5. CONCLUSION  
 

This paper has sought to enrich discussions at AZAPO’s National Council by providing 

data on South Africa’s poverty and inequality challenges.  Using an analysis of 2015 

data, 25% of the     South African population lived in extreme poverty. The data showed 

that significant majority of those in poverty were Black people and particularly females. 

It was highlighted that the res a clear relationship between apartheid policies and the 

manifestation of poverty despite the data being from the year 2015 i.e.  21 years post 

the dawn of the ‘New South Africa”. I was also shown that the unemployment and 

education levels are clear determinants of poverty for a majority of South Africans. 

While education offers some of the best hope for people to extricate themselves from 

poverty, it was shown that children from poor households are failed by the education. 

The education system has simply perpetuated the apartheid pattern of poverty and 

inequality.  The analysis presented has also shown that the skills level of the black 25 – 

34 years age cohort has dropped. 

 

While acknowledging the complexity and multifaceted nature of poverty and inequality, 

this paper sought to make a number of policy proposal which are to be taken 

inconsideration with those that are to be presented at the National Council.  On 

education, it was proposed that interventions must be put in place to ensure that 
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learners stay in school up to grade 12 or an equivalent level.  Tying child grants with 

school attendance is one intervention. It was also proposed that the management of the 

South African economy should   priorities full employment as opposed to inflation. Thus, 

both the fiscal and the monetary sides of economic management must focus on 

spurring demand and supporting long-term growth in the economy’s productive 

capacity. It was also proposed that the state must play the role of employer of last resort 

by offering employment to anyone willing to work at a fixed rate. It was also proposed 

that proposed that Industrial and Trade policy    proposed by AZAPO should focus on 

increasing employment, particularly for those unskilled ore semi-skilled. The Basic 

Income Grant was also proposed as a policy that could move millions of South Africans 

out of poverty. 

 

This paper did not look at land ownership and agrarian reform as measure to deal with 

poverty and inequality. This is not an indication of the value attached to these policy 

areas.  In fact, land and agrarian reform are extremely important to dealing with poverty, 

especially because poverty tends to be concentrated in rural provinces of South Africa.  

The policy proposal presented herein can only be perfunctory given the other papers 

that have been commissioned to deal specifically with relevant policy area. It is also 

worth noting the fact that the suggestion proposed herein are done so within the context 

of the existing social relation and ownership of the means of production. They therefore 

represent what can be considered a minimum programme for AZAPO. 

 

One Azania, One Nation! 
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A PAPER PREPARED BY SIMPHIWE HASHE FOR AZAPO 
NATIONAL COUNCIL HELD AT EDENDALE LAY ECUMENICAL 

CENTRE IN PIETERMARITZBURG ON 1-2 DECEMBER 2018 
 

SCIENCE, TECHNOLOGY AND INNOVATION FOR LIBERATION AND DEVELOPMENT 

 

INTRODUCTION 

 

The current dominant paradigm to socio-economic development in South Africa is 
premised on Innovation that is underscored under a system collaborated upon by all 
relevant stakeholders who can make a significant contribution to the country’s 
objectives. There is thus a need to examine critically the extent to which the 
innovation systems as envisaged are sustainably mutating the current economic 
structure to fulfill the development requirements of a liberated country. Innovation by 
its very nature presupposes a contestation of new ideas that are to be applied to the 
current reality with the present to enable a deliberate and inherent change of the 
present to a future that will be relevant to the coming generations. In that 
contestation, Azanians will thus need to decide what they will need to discard for the 
prosperity of future generations.  

 

The present innovation systems should thus be examined in terms of the extent to 
which they respond to the fundamental problems afflicting Black people. We should 
examine whose agenda are the innovation systems and the supporting research 
programs fulfilling and which are the dominant modes of knowledge production and 
to which development trajectory they are likely to follow. Any systems of innovation 
devoid of a significant contribution from those whose problems must be solved are 
likely to benefit the agenda of those whose interests and benefits are elsewhere. As 
we conduct this examination, regard must be had to the fact that white institutions 
that were historically used for intensive research still continue to do so unabated 
while black institutions are still largely teaching universities with very little 
contribution to science and technology research output. The dominant narrative on 
any technology and science innovation system must be utilised to attend to matters 
of inequality, poverty and joblessness and the general improvement in the condition 
of life of Black people. 

 

This paper seeks to review the extent to which science and technology development 
and the resulting innovation is being used to contribute to the development of the 
forgotten Black people and whether enough is being done to correct the anomalies 
of the past as the country catches up with technological advances in the world. Of 
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particular interest is whether these advances are contributing to building a sovereign 
country that can in time stand on its own, bridge the inequality gap, eradicate poverty 
and create adequate economic activity that reduces the high levels of 
unemployment, eradicate malnourishment and enable society to feed itself from the 
rich products of its land. Technological revolutions have tipped peoples’ lives and 
economies, created opportunities for societal development and eliminated the big 
industries without regard to their past successes. Only those who embraced rapid 
changes in technology, rode the wave were able to prosper. The fourth industrial 
revolution is upon us; what should countries whose majority are still grappling with 
the penetration of the third industrial revolution do. Does it mean the products of the 
previous Science, Technology, Engineering and Mathematics (STEM) programs will 
have to unlearn what they know and processes they undergo to resolve societal 
problems? Is this new revolution a threat to the survival of Black people whose jobs 
may be replaced by machines in a country that is economically constrained? 

 

THE BLACK CONTEXT 

 

The Azanian liberation struggle is premised on the repossession of land and 
restoration of Black people’s dignity. It is an established fact that Black people have 
been subjected to systemic and violent dispossession of their land and have waged 
a protracted revolutionary struggle for its return since the arrival of the white tribe in 
Azania. The essence of this dispossession was the forced migration of the Black 
people from the more affluent, arable, productive land to areas of suffocation, hunger 
and indignity. This had the net effect of changing the dynamics and characterisation 
of Black people’s lives and their related abilities to survive, structurally warping their 
development both socially and economically.  

 

The violent land dispossession forced Black people to find innovative ways through 
which they could live their lives while continuing to struggle for their land and dignity. 
Since Black people largely survived on subsistence farming; growing crops and 
raising livestock, enough for them to live comfortably, they suddenly found 
themselves in lands that are salty, unfertile for crop growing and in confined spaces 
for livestock raising. Black people became the neglected lot, subjected to hunger, 
poverty and disease, in lands that were not habitable nor arable. 

 

The white tribe, on the other hand, was pillaging their lands, enriching themselves, 
resulting in the emergence of two disparate economies existing in the same country, 
for themselves and the dispossessed. The country was then stratified along the lines 
of haves, the rich in vast tracts of fertile and industrious lands and have nots, poor 
Black rural and urban communities. The white tribe developed enough capacity and 
capability to innovative ways in which they could improve their lot, while suppressing 
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Black people, using scientific and technical knowledge they developed for 
themselves. The known written about the evolution of science and technology in 
Azania, tells us that the white tribe spent significant amount of resources developing 
and acquiring knowledge and skills to advance their livelihoods, more especially 
during the period of isolation during the institutionalised apartheid period. 

 

There is acknowledgement that scientific and technological advancement in society 
is intrinsically linked to the development of its people. This technological 
advancement is expected to help countries grow their economies and lift the 
condition of living of people. It is thus not unreasonable for Black people to be 
impatient with their current conditions 24 years post all-inclusive elections. 

 

Since the transition to the current neo-apartheid State, it is observable that our 
country has and continues to be playing catch up on science and technological 
innovations to enable the economy to grow sustainably for the development of the 
neglected Black people. This has however not yielded the desired results. The 
unemployment figures have not changed for the better since 1994. They are instead 
appreciably growing in the wrong direction. 

 

The science and technology community has been focusing on developing policies 
guided by the framework of the 1996 white paper without much redress in so far as 
practical effect to the advantage of Black People. Further, there is no recognisable 
ownership of knowledge that compels the country to move towards a determined 
direction technologically. This could be the reason why there is an acknowledged 
incoherence in policy formulation and little to show regarding implementation. 

 

The foregoing illustrates the need for revolutionary mutation of our industrial and 
socio-economic development policy and implementation trajectory to enable 
sustainable development of the country, Black people in particular, both 
economically and socially.  

 

SCIENCE, TECHNOLOGY AND INNOVATION IN SOUTH AFRICA 

 

Prior to 1994 transition, the white tribe had developed top of the edge research and 
development programs that were meant to advance their leafy lives to the neglect of 
the majority. The available funding for science and technology was largely used to 
protect minority interests during the international isolation period. This meant that 
white universities research institutes had access to an abundance of research 
funding to enable this objective. 
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Post 1994, the ANC government focused on developing Science, Technology and 
Innovation (STI) primarily at three areas; Higher Education, Trade and Industry as 
well as Science and Technology with the intent to broaden the reach and address 
issues that impact on the broader society. The intent was three-fold: to improve the 
condition of life, enable competitive economic participation through job creation and 
deepening the democratic culture in the country. This was in line with the thinking 
that culminated into the 1996 white paper on science and technology whose main 
thrust was the creation of a national system of innovation (NSI) supported by the 
necessary infrastructure to enable its sustenance. All policy formulation that followed 
was anchored on the development and success of the national system of innovation.  
 
The national system of innovation was to be understood, as per the 1996 white 
paper definition, as the network of stakeholders whose interactions initiate, import, 
modify and diffuse new technologies and that set of distinct institutions which jointly 
and individually contribute to the development and diffusion of new technologies and 
which provides the framework within which governments form and implement 
policies to influence the innovation process. This is why support and funding were 
channelled to universities to continue producing new ideas and knowledge that could 
be used in the creation of innovative programs in support of the system of 
innovation. Trade and Industry had to focus on the private sector contribution while 
Science and Technology was to be responsible for the rest of the other sectors 
activists. There was a lot of good expected from the implementation of the 1996 
white paper in so far as progressing the country forward. The 1996 white paper has 
this to say about the expectations from the national system of innovation: 

 

Thus, a national system of innovation can only be judged as healthy if the 
knowledge, technologies, products and processes produced by the national 
system of science, engineering and technology have been converted into 
increased wealth, by industry and business, and into an improved quality of 
life for all members of society. 

 

The prevailing socio-economic situation in the country attests to failures of the 
national system of innovation 22 years later. While there are areas of pride with 
regards to some catalytic projects that the country has participated in, Square 
Kilometre Array (SKA) being one of them, there is not much in terms of 
implementation of programs from the last two decades of the existence of the white 
paper that can be claimed to have advanced the lives of our people significantly.  

 

The government has since released a draft revision of the STI white paper for 
interaction and comment. The new draft white paper understands the constraints of 
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the 1996 document to be lack of inclusivity in the NSI, incoherence of policy 
formulation in the country, under representation of Black people in research and 
under funding of research activities as well as lack of implementation of programs 
that were meant to attain the set objectives at the formulation of the 1996 white 
paper. This could be the reason why the draft 2018 white paper recommends the 
development of a decade implementation plan of the of the key objectives that are 
enlisted.  

 

It is also difficult to see the country making a significant dent in changing the 
trajectory of knowledge generation when the research support is not commensurate 
with the desired objectives. If one looks at the trend of the gross domestic spending 
on research and development which represents all expenditure (capital and 
operational), one would be alarmed at the fact that it has been consistently peaking 
at a flat rate of 0.8% of GDP for the last 37 years since 1981, far below the average 
of the other countries who are participants in the 36 member Organisation for 
Economic Co-operation and Development (OECD). You would notice that countries 
like China and Korea that have a clear and known agenda of driving their economic 
development through technology are investing close to 4% of their DGP on 
Research and Development. 

 
Figure 1: This is a trend of South Africa’s total spend on research and development.  
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While other countries are increasing their investment in research and development, 
ours seems to have stagnated and following a negative trajectory. It seems that 
there is no clear agenda of why our country should be making a concerted effort in 
investing in research and development. The white tribe had a clear agenda prior to 
the 1994 transition. They knew that they were isolated by the international 
community and could not benefit from other country’s advances in technology. They 
also knew that they were fighting against Black people in defence of colonialism. 
This is why they invested heavily on military technology. They needed to defend 
colonialism at all cost and by all means. 

 

FOOD SECURITY OR FOOD SOVEREIGNTY? 

 

The biggest problem confronting Black people is access to food. To eradicate 
poverty and hunger the country needs to be able to feed people with nutritious and 
sufficient food. Consequences to lack of food are well lived in the communities of 
Black people, viz., malnourishment, lack in productivity, inadequate conditions for 
learning, etc. To address this need, the research focus across the world has been on 
enabling food security.  

 

Food and Agriculture Organization of the United Nations (FAO) has defined food 
security in terms of four dimensions, viz. food availability, access to food, food 
use/utilization and food stability (FAO, 2016a). According to FAO:  

 

Food security exists when all people, at all times, have physical, social and 
economic access to sufficient, safe and nutritious food which meets their 
dietary needs and food preferences for an active and healthy life (FAO, 
2016a).  

 

For each of these dimensions, a series of indicators has been defined by FAO in 
order to assess progress in improving food security. These indicators make for 
interesting reading when juxtaposed against the existential conditions under which 
our people live: 

Dimension 1. Food availability 
 

− Average dietary energy supply adequacy 
− Average value of food production 
− Share of dietary energy supply derived from cereals, roots and tubers 
− Average protein supply 
− Average supply of protein of animal origin 
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Dimension 2. Food access 
 

− Percentage of paved roads over total roads 
− Road density 
− Rail lines density 
− Gross domestic product per capital (in PPE) 
− Domestic food price index 
− Prevalence of undernourishment 
− Share of food expenditure of the poor 
− Depth of food deficit 
− Prevalence of food inadequacy 

 
Dimension 3. Food stability 
 

− Cereal import dependency ration 
− Percentage of arable land equipped for irrigation 
− Value of food imports over total merchandise exports 
− Political stability and absence of violence/terrorism 
− Domestic food price volatility 
− Per capita production variability 
− Per capita food supply variability 

 
Dimension 4. Food use/utilization 
 

− Access to improved water source 
− Access to improved sanitation facilities 
− Percentage of children under 5 years of age affected by wasting 
− Percentage of children under 5 years of age who are stunted 
− Percentage of children under 5 years of age who are underweight 
− Prevalence of adults who are underweight 
− Percentage of anaemia among pregnant women 
− Prevalence of anaemia among children under 5 years of age 
− Prevalence of vitamin A deficiency in the population 
− Prevalence of school-age children (6 – 12 years) with insufficient iodine 
intake 
 

The biggest dilemma facing small food producers is the impact of technological 
advances, climate change, globalization and market liberalisation that has given rise 
to large scale farmers doing away with the use of labour force and introducing 
specialized and large-scale industrialized production systems.  

 

In the context of our country Black people’s participation, though encouraged, is 
thwarted by the competition from the advantaged white tribe whose large-scale 
participation is long entrenched and protected. With market liberalism and 
globalisation comes the significant use of technology that catalyses industrial 
agriculture, based on the intensive use of fossil fuels; biological agriculture, which 
uses biomass and biotechnologies, of which Genetically Modified Organisms 
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(GMOs) are only a part; and organic agriculture. Industrial agriculture is understood 
to be some form of modern farming that refers to the industrialized production of 
livestock, poultry, fish, and crops.  

 

The methods of industrial agriculture are techno-scientific, economic, and political. 
They include innovation in agricultural machinery and farming methods, genetic 
technology, techniques for achieving economies of scale in production, the creation 
of new markets for consumption, the application of patent protection to genetic 
information, and global trade. 

 

Food insecurity in Azania is most felt by people living in Black areas (rural and 
urban), owing to lack of financial resources and food production implements. This 
situation has not been significantly altered post 1994. Below is an indication of areas 
of food insecurity hotspots by population density. This indicates that where there is a 
prevalence of Black rural people, there is hunger. The majority of Black people 
involved in food production do so on marginal lands that suffer from the type of lands 
(salty, infertile) they have, weather conditions and other variables that need the 
national system of innovation to present solutions that can arrest this situation. It 
begins with the will of the State to do so.  

 
Fig. 2: Food insecurity hotspots in South Africa 
 

http://www.newworldencyclopedia.org/entry/Livestock
http://www.newworldencyclopedia.org/entry/Fish
http://www.newworldencyclopedia.org/entry/Innovation
http://www.newworldencyclopedia.org/entry/Globalization
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Recent studies have indicated that 90% of farms across the world are responsible for 
more than 80% of food production and that 84% of these in Sub Saharan Afrika are 
family owned and are no more than 2 hectares in size. These studies further indicate 
that these farms rely on family members to work the land. If Black Azanians were to 
be accessed to land and appropriately capacitated through training and implements, 
their contribution to the sustainable development objectives would be significant. The 
unfortunate reality is that our country is reliant heavily on the white tribe for food 
production. They determine how high we should jump should they feel threatened by 
programs that favour the majority. This is why the question of ownership of the 
agenda has to be attended to.  

 

One is asking whether AZAPO should not be spending time to think about programs 
that can sustain food sovereignty. Food sovereignty goes beyond fulfilling the 
requirements for food security and entrench a sense of ownership and pride on the 
part of food producers. 

The essence of food sovereignty is well captured in the 2007 Declaration of Nyéléni 
as: 
 

The right of peoples, communities, and countries to define their own 
agricultural, labour, fishing, food and land policies which are ecologically, 
socially, economically and culturally appropriate to their unique 
circumstances. It includes the true right to food and to produce food, which 
means that all people have the right to safe, nutritious and culturally 
appropriate food and to food-producing resources and the ability to sustain 
themselves and their societies. Food sovereignty means the primacy of 
people’s and community’s rights to food and food production, over trade 
concerns. 

 
According to The Six Pillars of Food Sovereignty, developed at Nyéléni, 2007 (Food 
Secure Canada, 2012), food sovereignty:  
 

1. focuses on food for the people by placing people’s need for food at the centre 
of policies; and insisting that food is more than just a commodity.  

2. Values food providers supporting sustainable livelihoods; and respecting the 
work of all food providers.  

3. Localizes food systems by reducing the distance between suppliers and 
consumers; rejecting dumping and inappropriate food aid; and resisting 
dependence on remote and unaccountable corporations.  

4. Places control at a local level by placing control in the hands of local food 
suppliers; recognizing the need to inhabit and share territories; and rejecting 
the privatization of natural resources. 
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5. Promotes knowledge and skills by building on traditional knowledge; using 
research to support and pass on this knowledge to future generations; and 
rejecting technologies that undermine local food systems. 

6. Works with nature by maximizing the contributions of ecosystems; improving 
resilience; and rejecting energy intensive, monocultural, industrialized and 
destructive production methods. 

 
AZAPO would do well to consider propagating for the ideals of food sovereignty as 
opposed to food security that others obsess about. The South African National 
Innovation Systems must be seen to be supporting such causes. Their programs 
must resonate with the sovereignty of people and their desire for self-determination. 
This is why it is important to underscore on whose behalf the innovation systems are 
prospered. 
  
 
THE FOURTH INDUSTRIAL REVOLUTION 

 

Industrial Revolution has to do with tipping point changes in society that impact the 
economy in a significant way. We have now entered the realm of the fourth Industrial 
Revolution and beginning to embrace its impact. Economies that do not timeously 
embrace changes brought about by technology are generally left behind and have an 
arduous task of catching up. To appreciate the likely impact of the fourth Industrial 
Revolution, one has to understand what happened during the preceding Industrial 
Revolutions. 

 

The First Industrial Revolution had the impact of changing rural and agrarian 
communities into urban and industrial societies through labour migration from human 
power to mechanical power. This is the era that saw the introduction of steam 
engines that enabled people to commute easier and reduced the travel time quite 
significantly. It brought cultural and economic shifts from the traditional agriculture, 
and manual labour to a system of factory-based manufacturing that included 
complex machinery, continual technological growth, new energy sources, and 
developments in transportation. 

 

The First Industrial Revolution began in Great Britain with the development of steam 
power that could be used to operate machines. A number of inventions that enabled 
significant yields in manufactured products, at faster rates utilising complex 
mechanical machines were realised. This had the effect of introducing efficiencies in 
production that were never seen before. With the growth in Europe's population, 
there was a growing demand for clothes and the merchants were looking for 
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processes that could favourably alter the production process. This is why the First 
Industrial Revolution is normally seen as led by the textile industry.  

 

The Second Industrial Revolution happened a few years later and changed the world 
outlook in terms communication and transportation. This is the era of the invention of 
aeroplanes, railroads and telephones. It was also during this period that 
electrification started. It is generally known as the technology revolution as it enabled 
people to connect and communicate more with one another and improved production 
efficiencies at the workplace.  

 

The Third Industrial Revolution known as the digital revolution started in the second 
half of the twentieth century with the invention of nuclear energy. This revolution 
witnessed the rise of electronics, with the transistor and microprocessor but also the 
rise of telecommunications and computers. This new technology led to the 
production of miniaturised material which would open doors, most notably to space 
research and biotechnology. For industry, this revolution gave rise to the era of high-
level automation in production thanks to two major inventions: automatons, 
programmable logic controllers (PLCs) and robots. It saw the advancement of 
technology from analog electro-mechanical devices to the digital technology that we 
presently have. 

 

The Fourth Industrial Revolution is characterised not so much by changes in 
technology but by the manner in which it connects people with technology. It is 
marked by emerging technology breakthroughs in a number of fields, including 
robotics, artificial intelligence, nanotechnology, quantum computing ,biotechnology, 
the Internet of Things, the Industrial Internet of Things(IIoT),fifth-generation wireless 
technologies (5G), additive manufacturing/3D printing and fully autonomous vehicles. 
Its main thrust is not so much in advancement in technology but in connectivity and 
communication between assets as well between people and assets. It has the effect 
of changing the way we think and do business. It comes along with artificial 
intelligence that enables machine learning which teaches machines to recognise 
patterns through data analytics and automate certain functions that would ordinarily 
be done by humans. 

 

In a country steeped in poverty that only affects one section of the population and 
has 37% unemployment levels, what are the implications for Black people? The 
Science, Technology, Engineering and Mathematics (STEM) graduates are most 
probably amongst the most impacted people by the arrival of the Fourth Industrial 
Revolution. They have been wired in a certain way and have interacted with the 
present technology options the way they were trained. They are well trained and 
methodical in solution identification as opposed to problem identification. This is 

https://www.sentryo.net/why-are-ics-vulnerable/
https://en.wikipedia.org/wiki/Robotics
https://en.wikipedia.org/wiki/Artificial_intelligence
https://en.wikipedia.org/wiki/Nanotechnology
https://en.wikipedia.org/wiki/Quantum_computing
https://en.wikipedia.org/wiki/Biotechnology
https://en.wikipedia.org/wiki/Internet_of_Things
https://en.wikipedia.org/wiki/Internet_of_things#Enterprise_applications
https://en.wikipedia.org/wiki/5G
https://en.wikipedia.org/wiki/5G
https://en.wikipedia.org/wiki/3D_printing
https://en.wikipedia.org/wiki/Autonomous_vehicles
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because of the repeatability nature of their work and their gained experience on what 
works. They will have to unlearn some of the habits they are accustomed to.  Many 
of the problems within the Fourth Industrial Revolution will not be solved through 
linear analytical approaches. This revolution has the potential of changing the 
workplace practices and possibly do away with the daily 8-hour routines that people 
are used to. STEM practitioners will have to develop more human-centric 
approaches to problems of society; it will require that they spend more of their time 
processing whether they, in collaboration with people, are solving the right problems 
through engagement with all the impacted stakeholders. The human-centric 
approach forces people for whom solutions are sought to be at the centre of the 
thinking thus enabling more creative and sustainable solutions in the end. 

 

The Fourth Industrial Revolution will force employers to reskill their workers and 
adapt them to the technological changes that are visiting society. Like any other 
Industrial Revolution, it will close down some Industries (transistor radios are gone 
already and have been replaced by digital application platform-based radios) while at 
the same time creating new ones. It can only be good for the majority of the 
unemployed if it creates employment and economic opportunities that can make 
them to choose whether they want to be employed or work for themselves. This also 
presents an opportunity for people to decide how and where they should spend their 
time giving rise to a possibility of a person working for multiple employers in a single 
day. There is great potential for sustainable development of our people only if 
appropriately embraced, planned for and used to benefit the most downtrodden of 
our society, Black People.  

 

CONCLUSION 

 

We hope to have demonstrated the existence of an intrinsic relationship between 
science, technology and innovation and sustainable socio-economic development of 
people. We also demonstrated the impact of innovation on people’s lives and that if 
left alone, the systems of innovation can possibly proceed with an agenda that is not 
owned and shared with the people for whom it is supposed to benefit. Megatrends 
that bring changes in technology do not wait for people; if we do not embrace their 
existence, we are likely to be forever playing catch up at huge expense to the 
economy and development of the country. But this we must do to the greater good of 
society, closing the inequality gap between the rich and poor, educating society and 
improving the lives of the oppressed majority of Azania. 
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It was Julius Nyerere of Tanzania who once cautioned: 

 

While they are trying to reach the moon, we are still trying to reach the village. 

 

The excitement about the Fourth Industrial Revolution means nothing for the majority 
of Black people who are still trapped in poverty and squalor. The rural hinterland of 
our country still needs to be mutated from the trappings of the agrarian life and 
enabled through existing technological advancements to true liberation. Any serious 
technological revolution must be seen to be advancing the fight against the ills of 
colonialism and white supremacy and contribute to the liberation of Azania. Failure to 
heed this will see the Fourth Industrial Revolution as just another buzz concept that 
came and passed our people by with no effect to their social and economic being. 
The dignity of our people can only be realised when they are actively involved in the 
revolution. For no real development is to take place when the people have not been 
involved. And those engaged in STEM education need to remember that education 
is not a way of escaping poverty but a way of fighting it. 

 

We must begin to propagate the importance of food sovereignty as a mechanism 
that will enable full control over the food we eat and as a contributor to the struggle 
for the respect of our dignity as a people. Any sober revolutionary should realise that 
true liberation can only be realised when the oppressed people can determine and 
own the nature and character of their development path. Let us soil our hands along 
with our people in the fight for the true liberation of our people. 
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A. INTRODUCTION 
 

In brief, the timing of this discussion is at a time when globally, tensions have been built that 

could further threaten the stability of the global economy. Trade wars have been ongoing 

between mainly the United States of America (chief instigator) and its trade partners largely 

China, Canada, etc. Current economic situation globally is still recovering from the worst 

global recession since the 1930’s economic disaster. Inequality is rising. Citizens are 

demanding more accountability from their governments, and hence from the political front 

the long-observed serve of the tide of inward-looking, narrow and virulently intolerant 

nationalism. Once more, when the golden age of prosperity ends, individuals and nation-

states turn their attention on themselves.  

 

To a great extent we are seeing what could be a similar parallelism. South Africa’s economic 

growth performance has been very low. More citizens are poor and unemployed. The 

country, if anything, is teetering on the brink of a serious collapse, especially should the 

ratings agencies decide on more drastic action. All of this has been brought on by the 

malfeasance of politicians and the ruling party. The rampant looting of state coffers in the 

last decade means the living standards of citizens has rolled back. After just twenty years, 

the country has regressed faster than it has progressed.  

 

After more than two decades of political independence, South Africa continues to face 

problems of low economic growth. The democratic government has put in place policies to 

boost economic growth, but the successes have been largely limited. Unemployment 

remains high in the country, with more than half the youth out of work, including women 

bearing the being out of the labour market. Recently, research has concluded that South 

Africa is experiencing a resurgence of poverty and inequality. A greater proportion of the 

country’s citizens are classified as facing extreme poverty. The foundation of wealth 

distribution is skewed and highly ineffective. The largest number at the bottom earn very 

little, whilst the few amass ever-increasing amounts of wealth.  

 

Economic transformation efforts by the Government of the country have offered limited and 

non-impactful solutions on a grand scale. As a result, the inherited structure of the South 

African continues to exist pretty without any form of dramatic alteration. Product markets are 

concentrated only influenced by few companies, which exercise considerable oligopolistic, if 

not monopolistic, market power. However, a modicum of success has been possible within 

the realm of macroeconomic policy framework, where since 1994, South Africa has 
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managed to demonstrate maturity in policy management, in particular, with respect to 

macroeconomic policy. The threats of ratings downgrades in recent times is a manifestation 

of the erosion of civil integrity and the paralysis of government institutions.   

 

Overall, the inescapable conclusion that can be reached is that South Africa is characterised 

by intractable social exclusion. Addressing these core challenges is the biggest task 

confronting any government within the country. Amongst others, it will require a unique role 

from government, politicians and the bureaucracy as agents for development and 

transformation. Cooperation between the private sector and the labour movements is critical 

in order to ensure that economic prosperity becomes in earnest the “rising tide that lifts all 

boats”.  

The discussion document will seek to pose insights and some pointers towards the 

resolution of the following key issues on average: 

 

a. The binding constraints to economic growth in South Africa? 

b. Understanding social and economic exclusion by looking at trends and patterns of 

unemployment, poverty, and inequality.  

c. What have been responses to poverty and inequality? 

d. The role of stabilization policies.  

 

It must be accepted that the worse experience of the past ‘decade’ is that it has been self-

inflicted. This “lost decade” was triggered by the global economic recession, however, the 

events of 2007 and 2009, entered South Africa marred by general decay of public conduct. 

Corruption became endemic. The near fiscal cliff that the country faced, with ratings 

agencies on a hawkish watch, brought the country’s economy closer to a general collapse 

and breakdown. Because the economy is well-developed and sophisticated and coupled 

with resilient institutions, the storm will be weathered, albeit at a great cost. This experience 

should be a foundational lesson that achieving social and economic goals should not be 

undermining good governance (rule of law, strong institutions, etc). Overall, at the core of the 

big problem of South African economic story is that the focus on economic growth has 

tended to be at the expense of the more difficult goal of economic transformation1.  

  

                                                           
1 The challenge is that in recent times, there has been great noise by the ruling party around the adoption of inclusive growth 
and Radical Economic Transformation as a political project. The conceptual framework itself is not in dispute, nor in doubt. The 
challenge however is that its propagation was merely adopted as tool to placate factional contestation within the movement; but 
not as a genuine instrument for effecting radical change intended to benefit the citizens of the country.  
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B. BINDING CONSTRAINTS ON ECONOMIC GROWTH 
 

Economic growth is the foundation for economic and social prosperity. The period between 

2008 to recent years has been one characterised by the struggle to achieve pre-crisis levels 

of economic growth. Between 2004-08 period, South Africa’s the economy grew at an 

average rate of 4.8 per cent (and possibly steaming higher!). In 2009, the economy fell into a 

recession, but recovered quickly in the following years: 2010 (3 per cent), 2011 (3.3 per 

cent), 2012 (2.2 per cent) and 2013 (2.5 per cent). In 2014, the level of economic growth 

entered what could be described as a low-growth phase. By 2016, South Africa had escaped 

a recessionary episode by a paltry 0.6 per cent economic growth. The period of subdued 

economic performance is expected to continue towards the outer years.  

 

Economic growth performance is measured using the Gross Domestic Product (GDP). This 

measurement can be varied to GNP and GNI, but the essence is to focus on wealth creation 

in the form of production (goods and services) and generation of income (rent, interest, 

wages, profits, etc) within a defined territory. Production or income generation therefore can 

be measured within the borders of a country, or globally. However, some prominent 

economists, including the Nobel Laureate Joseph Stiglitz, have criticised the use of GDP as 

the effective measurement of “economic performance and social progress” of a country. The 

underlying complaint, so to speak, is that GDP is not explicit about certain dynamics within 

the economy e.g. rising inequality. However, as flawed as it is, it is the most widely followed 

indicator, and forms the launch-pad for economic policy analysis.  

 

Fundamentally, South Africa operates within a capitalistic2 economic system.  The key driver 

of economic growth lies therefore with the private sector. However, it is estimated that in 

Africa, about 90 per cent of the private sector firms are small and medium enterprises 

(SMEs). Scale is therefore required to ensure that the country’s economy can grow by about 

7 per cent annually for a number of years, especially following the global economic crisis of 

2007/08 to be able to meaningfully reduce unemployment and inequality. That is, economic 

growth rate at any particular point in time should be high enough to offset population and 

inflation dynamics.  

 

The biggest challenge for the government of South Africa is how to reflate the economy to at 

least the pre-crisis levels. Part of the solution will lie in generating sufficient investment. 

Although, South Africa’s savings ratio (in terms of GDP) is ow, this does not mean the 
                                                           
2 Most critics would say it is market-related. This terminology is misleading and therefore not an accurate depiction; any system 
whether communistic, socialistic and capitalistic is bound to be market based.  
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country suffers from lack of investable funds. In fact, owing to practical or irrational fears, 

investors have generally spent more seeking investment opportunities outside of the country. 

The largest and most dynamic explanatory factor of economic growth is investment, whether 

by the public or private sector. For some time, in addition to external shocks, South Africa 

experienced a protracted period of investor boycott, for the lack of a more apt term. Hence, 

illicit financial flows rose during the period. At the core of it, is the fact that the ruling party 

had become in government a parasitic state; and relaxed its drive towards economic 

transformation, and the political mission of reconstructing from the ruins of apartheid a 

“patriotic” bourgeoisie.  

 

With regards to the debate to economic growth, the important point is that economic growth 

is not a sufficient measure of the prosperity of the country and its citizens. Thus, 

encouraging redistributive policies should be the key. However, the lesson locally and 

globally is that without a solid basis for economic growth, the chance of lifting the economic 

trajectory of a country is limited, if a not a hollow ambition.  

 

South Africa’s economy is sophisticated and well-diversified, but welfare benefits are not 

equitably distributed to all-its citizens, hence the high levels of unemployment and poverty, 

made worse by rising inequality. The economy does not work for everyone, especially the 

Black people. In the long-term, better strategies are required to lessen the impact of external 

shocks, such as one that was experienced since 2007, which seem to have entered the 

economy into “secular stagnation” i.e. long period of low growth and high unemployment.   

 

In terms of the sectoral drivers of the economy, the services sector3 has been critical in the 

South African economy. Globally, services are estimated around 70 per cent of global 

economy, and in South Africa, the figure is estimated to be around 62 per cent. Critically 

important it contributed four-fifths of the GDP. Where the performance is stellar is in the low 

services content of the exports, which are considered relatively small at 2 per cent and worth 

half a trillion rand; especially those destined for SADC, which have the potential to increase 

to 15 per cent. However, the growth in services sector seem to be taken place at the time 

when according to a McKinsey report, South Africa’s manufacturing sector has fallen to 13 

per cent of GDP, a decrease of more than half since 1990s (see Figure 1 below). South 

Africa’s status as a manufacturing hub has diminished compared to countries such as Brazil, 

Mexico, India, and Turkey, where the size of manufacturing averages 20 per cent of GDP. 

Were South Africa to focus strongly on key sectors such vehicles, transportation equipment, 

                                                           
3 Retail banking, insurance, wholesale banking, transportation, social and maintenance services, etc.  
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machinery and chemicals, it is suggested that the current size of GDP could increase by 

roughly 25 per cent in year 2030.  

 
Figure 1: Trend in South Africa’s manufacturing sector performance  

 
 
The agricultural sector has the potential to increase economic growth. However, the sector 

has experienced secular decline. Currently, agriculture sector in South Africa accounts for 

around 2 per cent of GDP. South Africa is today ranked as the tenth largest exporter into 

Europe, and is the largest exporter of agricultural produce and processed food into SADC 

region, with a market share close to 40 per cent. These could expand further given recent 

positive developments around the establishment of the Tripartite Free Trade Area4 and the 

Continental Free Trade Area5 respectively. A remarkable phenomenon was observed during 

the period of 2007 to recent period in 2018.  

 

South Africa has had large infrastructure outlays since the time of ASGISA. However, this 

has not translated effectively into higher quality of life of individuals; although advances have 

been made around clean water access (85 per cent access), electricity (85 per cent), 

sanitation. Figure 2 below is the South Africa’s business confidence. The political changes 

of early 1990s increased the level optimism in the country, and business surged as a result, 

and went through a period when anxieties around the tech bubble and the Asian financial 

crisis led to a significant drop in economic activity. However, the level of business confidence 

recovered. As to be expected, the increase during the period before the new Millennium till 

2007 and 2008 entered into a global economic crisis. Since then business confidence has 

operated at a very low level, and has struggled to recover. Business confidence is at the 

lowest it has been for such a prostrated time.  
 

                                                           
4 The Tripartite Free Trade Area (TFTA) was launched in June 2015 in Egypt. Negotiations were concluded in May 2017. South 
Africa signed the Agreement in July 2017. To date, 22 Member States have signed the Agreement. The Agreement will enter 
into force once it has been ratified by 14 Member States, and only Egypt and Uganda have ratified the Agreement. 
5 At the Extraordinary Summit of the African Union which convened in Kigali on 21 March, 44 of the 55 member states signed 
the text of a new African free trade agreement called the African Continental Free Trade Area (AfCFTA). The Agreement will 
enter into force once 22 states have ratified it. 

https://www.tralac.org/resources/by-region/comesa-eac-sadc-tripartite-fta.html
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Figure 2: South Africa’s business confidence 

 
 
Of importance in economic growth is to find solutions around injecting more growth-
enhancing investment into the economy, whilst at the same time transforming it. The role of 
SMEs will therefore be very crucial. Also important will be whether this new growth wave will 
be driven by public sector policy or the private sector, or achieve an optimal combination of 
the two.  
 

C. ECONOMIC EXCLUSION 
 

The section looks at the key features of what constitutes a working definition of economic 

exclusion. At the core of economic exclusion in South Africa is (i) unemployment, (ii) poverty 

and inequality, (iii) market concentration, and (iv) geographic location. These factors 

represent clear evidence of market failure, which is often denied. As a result, this has led to, 

for example, large-scale policy interventions by the state in the form of a large social wage 

i.e. health (free primary healthcare), and education (free-fee paying, feeding scheme). The 

Government of South Africa also provides one of the largest and comprehensive fiscal 

transfer scheme, which includes the child grant payments.  

 

Unemployment and Poverty 
 

The nexus between unemployment and poverty is borne out by evidence. According to the 

National Development Plan, for the period 2011 to 2030, employment should have increased 

by 11 million jobs, meaning an increase of 600,000 jobs per year. However, job creation is 

not in itself impossible to achieve. For example, between 1994-2015, around 2,7 million jobs 

were created, although, it does show that the new target is too ambitious. However, these 

jobs were in the private sector, and most in the services sector. The highest unemployment 

rate in post-1994 era was recorded in 2017, quarter one, at 27.7 per cent. Employment 

figures indicate that there are more people leaving the labour market than entering it. It is 
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almost axiomatic that Blacks, youth (15-24 years of age) and women are the hardest hit by 

unemployment. The big question is what it will take to reduce unemployment to a rate of 14 

per cent in 2020? 

 

Also important to note, see Figure 3 below, unemployment is distributed unequal according 

to geography. For example, there are more people unemployed in the Free State province 

that in Limpopo and Western Cape provinces, which show the lowest unemployment figure. 

However, Limpopo has the lower absorption of 37.1 per cent compared to 54.2 per cent in 

the Western Cape, which compares well with that of the Gauteng province. In addition, the 

difference increase further between Limpopo and Western Cape, including the labour force 

participation rate, which defines the number of eligible individuals of working age either 

employed or looking for employment.  

 
Figure 2: Unemployment dynamics in South African Provinces 

 
Source: https://www.huffingtonpost.co.za/mercy-nqandeka/south-africas-unemployment-rate-has-a-direct-
link-to-poverty_a_23450434/ 

 

During 2006-2015, close to 2.3 million escaped from poverty, and rural poverty is deep and 

entrenched. A remarkable 65.4 per cent number of people poor who reside in rural areas are 

said to be poor, compared to 25.4 per cent in rural areas. Using a dollar-based poverty line 

of USD1.9 per day (2011 prices), the poverty rate in South Africa is measured at 18.8 per 

cent. Almost this may look impressive nominally, however, the rate is higher than Russia 

(0.0 per cent) and China (1.9 per cent). Part of the explanation around the persistently 

elevated poverty rates is the insufficient integration, for example, of the areas previously 

falling the homeland system into vital towns and cities. The calculation of poverty at the 

household level is good, but more important is understand the generative source of poverty. 

For example, surveys should be undertaken at sectoral or industry level. South Africa uses 

three poverty levels. One is the Food Poverty Level, which measures poverty levels based 

https://www.huffingtonpost.co.za/mercy-nqandeka/south-africas-unemployment-rate-has-a-direct-link-to-poverty_a_23450434/
https://www.huffingtonpost.co.za/mercy-nqandeka/south-africas-unemployment-rate-has-a-direct-link-to-poverty_a_23450434/
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on the basket of food consumed. Two, is the Lower Bound Poverty Line, which looks at food 

and also non-food items and assesses the trade-off consumers make to access one or the 

other basket. The third line is the Upper Bound Poverty Line, which is a case of a trade-off 

for non-food basket. So the measurement of poverty should not be limited to the monetary 

poverty line only, but it can also include for example so-called non-monetary items such as 

sanitation, water, electricity, etc. Depending on the definition and scope, this could touch for 

example on such items as education and healthcare. This will be a multi-dimensional index 

that specifies the various categories of poverty.  

 

The fact that unemployment rose during the Q3 2018 should not send alarms bells as if this 

a new phenomenon. The question is that the adoption of the minimum wage can work only 

when the state becomes an active player in advocating for compliance. The challenge has 

been around for some time. The new post-1994 government has found difficult to scale 

down the unemployment rate to less than 20 per cent. This has become in a sense some 

kind of a psychological barrier.  

 

Inequality 

 

Inequality can manifest itself in three dimensional ways e.g. wealth, wage and opportunity. 

Wage distribution in South Africa is extreme: about 97 per cent receive income from work, 

whilst around 3 per cent from grants and other sources (unspecified). Inequality of 

opportunity6 in South Africa accounts is for about 40 per cent of inequality, and explains 45 

per cent of overall inequality: for example, no child should be denied education because they 

were born into a poor family. Wage inequality is extreme. About 90 per cent of the Gini 

coefficient is explained by what takes place in the labour market. Unemployment is the big 

cause of the persistently high levels of inequality in the country. But also education profile 

plays a very important role in the deepening of inequality. For example, poor schooling, post-

school training, and “social perceptions” are still very much critical. Remarkably, the top 10 

per cent in South Africa holds 71 per cent of net wealth, whilst the bottom 60 per cent only 

accounts for 7 per cent. This compares closely with inequality patterns of OECD countries 

where the top 10 per cent amasses 50 per cent of total wealth, and 60 per cent accumulating 

only 13 per cent.  

 

                                                           
6 The chance to overcome the conditions of birth, inheritance: circumstances matters in the experiences of poverty and 
inequality of an individual however they should not be a hindrance. That is when the society is entirely geared towards the 
improvement of the life of the individual.  
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South Africa’s Gini coefficient at 0.59 after state intervention is still much higher than that of 
Brazil, which stands at 0.57 before state transfers. The chief feature of inequality is that it 
can easily be passed from generation to generation. In 2015, for example, South Africa’s 
Gini Coefficient was as high as 0.63 making South Africa “the most unequal society in the 
world” and in 2016, it reached 0.65. Inequality in South Africa is made more entrenched to a 
great extent by the lack of social mobility. In particular, there is the absence of a robust and 
significant Black Middle Class (BMC). Figure 4 below shows the social and economic strata 
of South Africa. Approximately, 50 per cent of the country’s citizens are considered to be 
chronically poor. And additional 27 per cent is either close to experiencing poverty (transient 
poor), or in a state of vulnerability.  
 
 Figure 4: economic and social strata of the South African society 

 
 

Thus Figure 4 above indicates that the economic foundation of South Africa economic 

prosperity is therefore very unstable, fragile and too weak. This means to address poverty 

successfully, it is not enough to design and implement policies that are pro-poor; but there is 

also need for policies that should deliberately be intentioned on sustaining this middle strata 

of society upon which all successful economies exhibit. It seems that the pro-poor policies 

are emphasized at the expense of this middle group. For example, there is hardly a reason 

why education should not be universally accessible to all given that the cost is almost near-

prohibitive for all.  

 

Market Concentration 
 

Whilst, there has been a great intensity around fighting the concentration of political power, 

this energy has been drained when it comes to fighting market concentration. The wealth of 

the country in Sought Africa is concentrated in the hands of the few. Ownership of means of 

production has not transcended racial, gender, etc. categories. The number of studies 

conducted between the period 2009 to 2015 have found that at least 70 per cent of sectors 

and industries in the country have dominant market players. For example, the World Bank 
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concluded that South Africa’s manufacturing and export market exhibit “high market 

concentration” i.e. the top 5 account for 93 per cent of total mineral exports.  

 

The definition of dominant is described in terms of the size of the market share. When the 

share is above 45 per cent of market share, it is considered (unacceptably) too high. Whilst, 

when the share is between 35 per cent to 45 per cent it is considered mild, although the 

company can be influential, especially on new entrants. Below 35 per cent, this will be 

evaluated as benign. Studies have shown that mark-ups in the manufacturing industry in 

South Africa are much higher than the global average. However, these are not necessarily 

arising from productivity gains. In fact, the conclusion is that high market concentration levels 

have a tendency to block innovation.   

 

The history of competition law in South Africa has been that of trying to strengthen 

enforcement. Recently, there has been an increasing understanding of the role of the 

Competition Commission given recent cases (milk, bread, infrastructure, banks, school 

uniform, etc). However, the penalties imposed are considered not punitive enough. For 

example, no maximum administrative penalty has been imposed, which is the prescribed 

figure 10 per cent on a company’s turnover7. Competition law in South Africa has not been 

used deliberately as a policy instrument for economic growth and transformation. Thus 

sectors and industries need to identified pro-actively by government to encourage 

progressively new entrants into the production space of the economy.  

 

Overall, anti-competitive behaviour should be seen as anti-poor people. It generally creates 

sub-optimal distortions in the markets, which derogate the standard of living of citizens. 

Restructuring in South Africa has largely been a case of musical chairs. What originally was 

a cobweb of cross-shareholding that ended in late 90s, is now a fancy network that’s more 

palatable. In practice, the prevalence of market dominance is higher in real life than the 

much-vaunted underpinning of the capitalistic system, which is “perfect competition. It is true 

in theory only, and unproven in practice. Practice shows that maximum and unfettered profits 

are only possible under conditions of an uncompetitive market.  

 

Informal and Township Economy 
 

Studies done on the South African sometimes dumb down the essential depiction of the 

economy as dualistic. Structurally, this is a country where the many who are poor, live side 

                                                           
7 Highest paid amount by a single company is R1.5 billion to Arcelor Mittal for excessive pricing in 2016.  
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by side with the most wealthy that happen to be quite few. It’s a tales of two economies. In 

2003, former President Thabo Mbeki provided a critic of the economy that characterised 

South Africa as a dual economy. In his words, the country was like a mansion with the higher 

floor for the wealthy and on the ground floor were those who were poor, without the stairs 

connecting the two floors. The rejoinders were harsh and fast. However, they not only stifled 

the debate, but the problem remains largely intractable. The informal sector in this 

discussion extends greatly to what are called townships. Estimates put the size of the 

informal sector at roughly 50 percent per cent of the economy. Any individual in this sector 

ekes a livelihood purely for reasons of survival. Incomes are low and unpredictable. What 

has been quite surprising is that apart from the rural areas, the extent and geography of 

poverty and unemployment is known due to lack of statistical compilation. South Africa’s 

economy is quite advanced and sophisticated. Yet it continues to exhibit post-1994 the 

aspired-for traits of an egalitarian economic system.   

 

D. MACROECONOMIC POLICIES 
 

For the purposes of the discussion, the focus on macroeconomics will be on fiscal and 

monetary policies respectively. Although they are normally interpreted as allowing for 

economic growth to thrive, the modest assessment is that macroeconomic policies are at 

best aimed at achieving stabilization objectives e.g. inflation, exchange rate, balance of 

payments, etc. However, macroeconomic stability should be a canon of economic policy as it 

could easily lead to derailment of the intended transformative objectives of the government 

of the day. However, economists are divided on whether, for example, large fiscal deficits 

have positive or negative outcomes, in particular, in the financing of infrastructure 

development.  

 
Fiscal Policy 
 

Fiscal policies are largely the concern of Ministries of Finance.  Although a development 

state is associated with the comprehensive control of government of public policy and 

ownership, largely it is linked closely to the manipulation of fiscal policy. However, the use of 

fiscal instruments to promote economic development differs across the ideological spectrum. 

Some practices, for example, see a balanced fiscal position i.e. reduced deficit and low 

borrowing as the necessary requirement for improved macroeconomic outcomes; whilst an 
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antagonist view8 is that in fact the deficit financing should not be restrained. The two main 

pillars of fiscal policy are tax administration and debt financing. As a result, the size of the 

tax base (number of taxpayers) and the debt ratio (public debt to GDP) are the foundation 

stone of a robust fiscal policy. Loopholes around, for example, the tax base need to be 

plugged in. These include the practice of base erosion and profit shifting, which has 

profoundly affected both the developed and developing economies. In 2015, the SARB 

reported that around R307 million worth of transaction were classified as illicit flows or 

harmful practices”, arising from 1459 bank transactions. These transgressions are possible 

due to the fact that individuals can invest abroad up to R10 million, whilst for companies the 

limit is set at R1 billion, without having to inform or requesting authorization by the SARB. 

Illicit financial flows erode the tax base and undermine the ability of public policy to 

determine the course of economic trajectory. The investigative ability is weak; only 14 per 

cent of more than 5000 cases are investigated. Possibly a lesser percentage results in 

convictions. 

 

Table 1 below shows the size of the tax base in South Africa for the period 2015 to 2017. 

What is evident is that the tax base has been declining from more than 15 million taxpayers 

to just shy of 14 million, a “loss” of more than a million taxpayers. However, what is more 

important is that the categories of taxpayers that earn more than R350 000 a year account 

for a larger share of tax revenue collections. This proportion has been rising from close to 

two-thirds in 2015 to as high as 81 per cent in 2017. A stable and preferably growing tax 

base is crucial for a sustainable and credible fiscal interventions in the case of an activist 

state. 

 
Table X: Size of the Tax Base 

Budget Review Total registered 
taxpayers 

Registered 
taxpayers in income 

group R350,001+ 

Total tax  
Collected in Billion 

Tax collected from 
taxpayers 

(R350,001+ income 
group) 

2015 15,459,513 1,470,506 R393.9 bn R259.8 bn (65.95%) 

2016 13,736,046 1,727,885 R441.0 bn R346.5 bn (78.57%) 
2017 13,993,926 1,916,957 R482.1 bn R388.3 bn (80.54%) 
Source: Africa Check, 2018 
 

Fiscal stability means reaching a point of steady growth in the fiscal deficit and borrowing 

costs. This should be contrasted with “fiscal consolidation” or austerity, which could be 
                                                           
8 Generally, this view is associated with the leftist such as Socialists and Communist, although it was made prominent not by 
Marxists, but John Maynard Keynes in 1930s with the publication of book known in short by the title: The General Theory. 
Keynes’ faith in capitalism was never in doubt, only its ills were abhorrent to him.  
9 The SARB reported that an additional 77 transactions were investigated during this time, which means the cost of flows could 
be understated. 
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impose drastic policy action on the economy with negative consequences for growth. The 

key challenge, however, is that whilst the fiscal deficit is at the discretion of the government, 

however, the amount of what a government borrows is limited by market-based investors i.e. 

lenders and bondholders. South Africa has higher weighting to ensure internal borrowing, 

and this helps in reducing inherent foreign exchange rate adjustment costs. However, the 

risk of a higher appetite for borrowing by government is that it leads to the crowding out of 

private investment. This should not mean government should not borrow, but that its timing 

should be based on the business cycle. In times of a slowdown, the government could be 

best placed to intervene and shore up aggregate demand, and thus try to lift the business 

and consumer confidence10.  

 

South Africa’s fiscal policy has largely been counter-cyclical since the onset of the global 

economic crisis. This had not be the case in pre-crisis times. However, the impact of fiscal 

policy on economic growth remains a matter of debate, at worst, very limited. Before the 

crisis, the Mbeki era had successfully reduced the debt ratio to 27.8 per cent of GDP; its 

lowest point since 1994. However, after the global economic crisis, public borrowing 

increased sharply and now approaching 60 per cent. By global standards, this is not large. 

Spain has 98 per cent of public debt to GDP, Singapore has 105 per cent, Portugal 125.6 

per cent, Italy around 131 per cent, and Japan at the extreme of close to 240 per cent.  

 

However, what is crucial is the content of fiscal policy, in particular, borrowing. Capital 

projects are largely aimed at stimulating economic growth and therefore require larger 

borrowing plans. In South Africa, the size of the public sector, roughly 35 per cent of the 

budget of government, has come under persistent scrutiny with the aim of reducing current 

spending. This switch from current spending towards more capital-oriented spending 

requires significant political will. This when a lot of public resources are wasted through 

irregular spending and corruption. A lot more of such resources are for example locked into 

the grant system, which is now an electioneering capital.  

 

Overall, there is no doubt that sensible use of the fiscus can lead to positive results, and 

quite crucial. An “optimal balance of taxation, expenditure and borrowing” is therefore 

necessary. However, in South Africa, these are now out of sync as a result of the “lost 

decade” of Jacob Zuma from 2009 to 2018. For example, debt rising, expenditure increasing 

                                                           
10 Government introduced the 14-point plan to try and rev up business activity. This is yet to bear tangible fruits. Recently, 
President Ramaphosa announced a stimulus package that will focus on rural economy, infrastructure and townships. Concerns 
have largely been around the size of the stimulus, including the current Finance Minister, Tito Mboweni.  
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(in spite of a self-imposed “fiscal consolidation”11 by South Africa), deficit expanding and tax 

revenue collections declining.  

 

Monetary Policy 
 

The subject of monetary policy is even more controversial. Not too many people are familiar 

with the operations of the South African Reserve Bank, in South Africa and globally. 

Essentially, the role of the SARB is to control money supply so as to keep nominal financial 

variables such as inflation, exchange rate, balance of payments under control. The terrain 

therefore of the Reserve Bank is the monetary and the financial system as far as the 

execution of monetary policy is concerned. The great debate on monetary has been around 

whether the Reserve Bank should rely almost singularly on interest rate policy as its arsenal 

for achieving macroeconomic stability. This question is even trenchant in a country like 

South Africa where the duality of the economy may demand different monetary policy 

responses. Given South Africa’s inflation targeting framework, the challenge is that 

expectations can be anchored on the high-end of the target range, or point target. But 

critically the fixation with an inflation rate may blind-sight monetary policy authorities to other 

broader policy imperatives such unemployment, growth, etc.  

 

The other point is whether monetary policy has the kind of potency that could lift economic 

growth. There does not seem to be a point of convergence in this regard. Political outlook 

(e.g. leftist, Socialist, rightist, anarchist, etc) will dictate the nature of criticism.  

 

Another point to make under monetary policy relates to the independence of the Bank. This 

in itself could be misinterpreted easily. For example, the Governor of the Bank is required to 

act without any sort of bias when delivering his mandate; in the case of South Africa which is 

to “achieve and maintain price stability in the interest of balanced and sustainable economic 

growth in South Africa”. Largely this is defined as the “achievement of price stability” that is 

“quantified by the setting of an inflation target by Government that serves as a yardstick 

against which price stability is measured”. The closest approximation is that of the judiciary. 

However, unlike it, the Governor is through the SARB Act required to (i) consult regularly 

with the Minister of Finance, and to (ii) report to Parliament on the execution of his duties 

and mandate of the Bank. Thus, the Bank enjoys autonomy in so far as the execution of 

monetary policy is concerned, that is, in choosing the appropriate instruments at the disposal 

                                                           
11 The consolidation has been made even more mandatory by the hawkish surveillance of the ratings agencies. This means any 
drop in the ratings of the government bonds could lead to intractable difficulties around accessing both local and global 
markets, with serious consequences for the continued sponsoring of the social wage, specifically, the grant payments.  
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of the Governor. What is not very clear is whether the Minister of Finance or the 

Parliamentarians can be able to act against the Bank when its decisions are viewed to be 

running against preferred policy direction.  

 

 

For example, between the period 2015 to 2016, South Africa experienced a series of 

increases in the repo rate. Although, inflation was rising, the SARB was also acting 

proactively in anticipation of a tightening interest rate cycle in the US, which did not take 

place, at least within the expected timeframe. These were 25 basis points (bps) in July 2015, 

50 bps in January 2016 and 25 bps in March 2016. The impact of interest rates on the 

wealthy who have a higher proportion of asset holding is relatively positive in maintaining the 

underlying value. It is therefore doubtful that monetary policy is capable of creating jobs, 

increasing economic growth and improving inequality.  

 

E. HYPOTHESIS ON FIRM LEVEL DISTRIBUTION 
 

This short section is merely a hypothesis around issues of income and earnings 

redistribution. The main motivation for it is that often the government is perceived unfairly as 

a sole agent for redistributive policies. For centuries, this role has been taken on board, 

especially by those on the left of the political spectrum, and reluctantly by those on the right. 

However, the common undercurrent for these opposing streams are that public policy 

underpins welfare programmes. The hypothesis presented here seeks to re-assign this 

responsibility to where it actually belongs. That is, the idea of ownership is more than just 

having shares and earning dividends, profits, etc. The nucleus of income generation and 

distribution lies with the intra-firm activity. The firm thus represents in its totality the very 

basic locus for income inequality, or its elusive solution. Workers, who are mostly affected by 

prevalent unjust redistributive rules, have relations with the firm that are akin to ownership or 

equivalent to those of the Executive Management.  

 

The wage system, therefore, as a form of remuneration, has become outmoded and not 

adequate. More is required to ensure that working men and women are able to sustain their 

basic living. For example, this is in relation to a decent wage (food, clothing, etc), and social 

wage (education, health and housing). These benefits do not need to be perceived as 

socialistic purely for reasons of being attributed to the fiscus. They are social for their being 

available generally, and for being about the upliftment of the general populace. Since the 

disappearance of individual producers in the 18th and 19th centuries due to the Industrial 
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Revolution; the firm should rightly be regarded as the site of social production. Ownership 

should not be the only means for justifying what each individual or group of individuals 

should earn. The firm-based inequality is essentially the clear demonstration of market 

failure, and should be corrected. It is for this that transfer payments in the long run are not 

fiscally sustainable because they are not transformative in a serious manner as the fiscal 

space is not unlimited.   

 

F. CONCLUSION 
 

Overall conclusion for AZAPO is that economic policy should include significant intention to 

transform the structure and patterns of ownership and income distribution. The challenge 

currently is of low economic growth. Understanding the exclusionist nature of the South 

African economy is the first step to grasping the very capsular challenge facing the country 

at the moment. This exclusionist feature has been persisting for a long time. Policy solutions 

have come thick and fast, but they seem to have had a muted effect.  

 

The triple challenge of unemployment, inequality and poverty is the direct outcome of poor 

economic growth i.e. keeping many citizens out of the economic participation. The country’s 

economy can be characterised as a closed economy, because it offers minimal opportunities 

for citizens to better their lives. This enclosure mentality is not fortuitous, but has the DNA of 

the continuation of contests for ascendancy that pervaded the liberation struggles. Coming 

to poverty, government policies have helped to mitigate against its impact, however, the 

policies have not changed the trends and patterns. The interventions are therefore not 

fundamentally corrective. What they do in the long-term is to increase the fiscal cost and 

risk.  

 

Based on the egalitarian principles of Socialism, it will also be important to decide what the 

minimum living standard in South Africa should be. This is justifiable to preserve stability and 

security in society, and it is the price the well-to-do should pay. The biggest goal of economic 

transformation should be the building of a significant Black Middle Class as the engine of the 

economy. The crux of the matter is two things: it is easy to develop a suppliers’ market. The 

challenge is to develop a consumers’ market. The latter requires two things: create 

purchasing power and the significant reduction of the cost of living, specifically the reduction 

of household debt level, which has never been lesser than 50 per cent of household 

disposable income. Although has decreased over the period but it remains very high.  
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Also critical is the effective regulation of the structural nature of companies and avoid to be 

involved directly into distributive policies. Private sector companies have successfully placed 

the guilt of poor citizens in the hands of government, when in fact, it is the companies that 

should directly responsible. Moreover, corporate South Africa has been sitting on stockpiles 

of cash for a considerable part of Jacob Zuma’s incumbency. This “idle” cash is reported to 

be in excess of R810 billion. The issue is how to induce the private sector to invest, in 

particular, to generate a much higher level of interest in reviving the township economy. 

Land ownership is also a key measure of enabling the poor to own income-generating 

assets. That is, they create wealth. Hence the issue of land is so vitally important. Fostering 

entrepreneurialism is very important. Without a middle class the project of economic 

development is not sustainable.  

 

Macroeconomic stability is essential in a world that is hostile to government-driven 

programmes. Of importance is fiscal stability to ensure that ratings agencies do not gain 

supremacy over the policy of the state. Primary goal is to deal with fiscal wastage amounting 

to an average of over R30 billion in irregular expenditure, especially by municipalities. Also, 

to find effective ways of utilizing State-Owned Corporations as drivers for economic growth 

and transformation. For example, introductions of free-free education could lead to 

unintended consequences that are irreversible and negative. There is also the challenge of 

whether more tax should be placed with individuals or the corporates. In South Africa, 

corporate tax is lower.  

 

On monetary policy, there is not robust evidence that it is capable of lifting economic growth. 

However, in economic literature, there is abundant evidence that tight monetary policy can 

strangle economic performance. The focus on inflation is narrow and also the question could 

be whether the current index is appropriate, or a more comprehensive one should be 

generated. It is not possible that inflation is everywhere the same for different consumers. 

This is essentially because the consumer basket of the “rich” is different to that of the “poor”. 

Thus the impact of monetary policy action across all the income categories is unlikely to be 

similar. Also, better to focus on non-interest rate based mechanism such as OMO, etc.   

 

Thus further work is necessary for AZAPO to gain a better and deeper understanding of the 

structure and dynamics of the South African economy. This will be assisted by taking a long-

term view and building policy and strategy positions based on research. An economics team 

is therefore crucial to set up that will undertake in-house research on a number of key 
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questions that were raised in this paper, and also not include e.g. industrial policy, regional 

integration, trade, etc.  

 

END 

 

 



AZAPO DRAFT DISCUSSION PAPER ON COMBATING CRIME 
 
1. INTRODUCTION 

This National Council of AZAPO takes place twenty four years after our country 
celebrated her first democratically elected government. Ironically in these twenty four 
years there is not much to celebrate as the majority of Black people are oppressed 
and denied basic human rights by a former liberation movement. It is the majority of 
Black people who are subjected to inequality, unemployment, poor health conditions, 
poverty, violent crimes, and whose resources are looted by corrupt officials and 
politicians. 

It was the majority of helpless and sick Black people who became victims of the Life 
Esidimeni tragedy which was engineered for the self-interests of officials and 
politicians. To date, about twenty-one patients are still unaccounted for in this 
tragedy. 

It was the most vulnerable and elderly Black people who have been robbed of their 
hard earned money in the VBS bank heist. It is the majority of Black who are 
unemployed. It is the majority of Black people who have been negatively affected by 
Guptarisation of our country. Our country is in recession with major negative 
economic impact on Black people and the crime statistics leave much to be desired. 
The list is endless. 

The irony of the new political dispensation is that all these malfeasances happened 
and continue to happen under the watchful eye of a government elected into power 
by the majority of the Black people. 

The Black people have been a subject of violent crime since the white oppressors set 
their feet on the Azanian soil in 1652 and the Black people continue to be subjected 
to various forms of violent crimes even after 1994. 

In this National Council, AZAPO must take quality time to intensely reflect on the 
current violent crimes in our country and develop a strategy to combat the scourge of 
stance against the perpetuation of all shapes of violent crimes perpetrated against 
the people of Azania. 

2. ROOT CAUSES OF CRIME 

The various literatures and writings by Criminologists and Behavioural Scientists list 
a number of contributing factors as root causes for crime. Whether it is true that 
socio-economic conditions (inequality, poverty, unemployment); use of drugs; cultural 
differences; unfair justice system and other factors are root causes for criminal 
activities remain a moot point for Sociologists, Criminologists and Behavioural 
Scientists. 

It is not the intention of this paper to interrogate in depth or give an exhaustive 
account on these factors, but only one will be highlighted. 

The subject on the root causes of crime is not an easy one, but the truth is, only by 
knowing the real root cause(s) of crime, can we then find a lasting and effective 
solution(s). 



Is poverty a root cause of crime? It is generally accepted that poor people commit 
crime so that they can get what they need, it may be a few hundred or thousand 
bucks to buy food and or pay for the things they really need. The corporate and 
government officials rob companies and the state millions of rand to live lavishly – 
buy flashy cars, a yacht and or live in affluent suburbs. The well-paid politician uses 
his/her political power to loot billions out of the public purse to buy acres of land and 
multiple properties here at home and abroad. 

Are socio-economic conditions a trigger for criminal activity? Rich people in mansions 
use drugs and so are poor in hovels. People in all social stratifications commit crimes 
– rape, drugs, assault, murder, etc. The motive for the crime will vary from one 
perpetrator to the other. The politician may commit murder to silence the opposition, 
the corporate professional to eliminate competition, a spouse to get rid of the partner 
and the unemployed to gain access to property to get what is desperately needed. 

There are many other examples that can be cited but the crucial question remains, 
“What are the root-causes for criminal activities?” 

The short answer is that the root cause of our crime problem lies in the values that 
we inculcate, promote and practice through our socio-political indoctrination and 
upbringing. If these values promote the culture of self-hate, disrespect, dishonesty, 
indolence and destruction, the results are predictable. 

On the contrary, if our socialization processes stimulate and embrace the values of 
self-love, self-respect, honesty, self-reliance and collective dignity and solidarity, the 
results are also guaranteed. All these values are, without any shadow of doubt, 
inherently embedded in the Black Consciousness philosophy. To this end, we must 
continue to practise and teach the wisdom of Steve Bantu Biko, “We must reject, as 
we have been doing, the individualistic cold approach to life that is the cornerstone of 
Anglo-Boer culture. We must seek to restore to the black man the great 
importance we used to give to human relations, the high regard we had for 
people and their property, and for the life in general; to reduce the triumph of 
technology over man and the materialistic element that is slowly into society.” 

If countries like Finland, Singapore, Oman, Qatar, and others can be amongst the 
safest and most crime-free countries, so can Azania under the political leadership of 
AZAPO. 

3. ANALYTICAL OVERVIEW OF THE CURRENT CRIME SITUATION IN AZANIA 

Chapter 12 of the National Development Plan 2030 which deals with ‘Building 
Safer Communities’ envisions “In 2030 people living in South Africa feel safe at 
home, at school and at work, and they enjoy a community life free of fear. 
Women walk freely in the streets and children play safely outside. The police 
service is well-resourced and professional, staffed by highly skilled officers 
who value their work, serve the community, safeguard lives and property 
without discrimination, protects the peaceful against violence, and respect the 
rights to equality and justice.” 

This vision is twelve years away from where we are today. What has the Government 
done in the past twenty four years? 



3.1 Statistics SA Crime Overview 

According to Stats SA crimes perceived to be the most feared over the 2017/18 
period are house breaking or burglary (68.8%), home robbery (47,2%), robbery 
outside homes (46.3%), murder (40.5%) and sexual assault (28.3%). 

In the same reporting period the household crime has increased by five (5) percent 
from the previous period. Incidences of crime on individuals is estimated to be over 
1,6 million representing another increase of five (5) percent. House breaking 
incidences have increased by seven (7) percent and murder cases have increased 
by four (4) in the same reporting period. 

Further, it must be noted that these figures exclude cases that have not been 
reported to the South African Police Services. “The percentage of South Africans 
who were satisfied with police response in 2017/18 was 54%, which is a decrease of 
5,5% from the previous year”, reports the Statistician-General. The main reason for 
this drop in the satisfaction level is, “they don’t respond in time.” 

Why must we wait to be robbed, for our homes to be broken into, to be murdered and 
be sexually assaulted for another twelve years? Why must we continue to be served 
by the police service which is not adequately equipped to respond in time and 
appropriately to community calls in their time of need and desperation? Why do we 
continue to be served by the police service not adequately equipped to defend her 
own territory? According to South African Police Service Annual Report 2017/2018 a 
total of eighty five (85) police members were murdered (twenty nine (29) while on 
duty and fifty six (56) while off duty). Eighty three (83) police members were 
murdered in 2016/17 reporting period. 

Our crime incidences are adequately covered in the Statistician-General’s report and 
require no further enunciation as depicted in the graph below. 

Comparison of Distribution of Individual Crimes – 2016/7 and 2017/8 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: Victims of Crime Survey, 2017/18 by Stats SA. 

Of critical importance is for AZAPO not only to interrogate the above picture but also 
to examine and make pronouncements on other incidences of crime that have 
become major concern for the Azanian masses, and these include, political killings, 



bank heists, kidnapping and human trafficking, crimes against children and women, 
and drug abuse. 

3.2 Corruption in both private and public sectors 

Stats SA defines corruption as abuse of power entrusted to a public or corporate 
sector official for private gain. This is indeed a narrow definition of corruption as it 
merely focuses on one party in the transactional process. It is not the intention of this 
paper to enter into the merits of the finest definition of corruption. It suffices to note 
that in any transaction of corruption there is a perpetrator (corruptor) and an 
accomplice (recipient or “corruptee”). 

Stats SA reports that “individual experience of corruption declined steadily between 
2014/15 and 2016/17 and then sharply increased in 2017/18”. The report further 
states that the majority (91%) of people who were asked for a bribe did not report the 
matter to the police or any other authority. The most popular reasons for not reporting 
bribes were "It is pointless, nobody would care", "I benefited from the bribe" and 
"Bribe is a common practice." 

This must very disturbing to AZAPO in particular as the national narrative clearly 
indicates that the majority of people involved in the alleged high level corruption 
activities are mostly members of the governing party and their cronies who have 
become arrogant and self-serving entities that sacrifice the needs of the masses 
through the abuse of state resources and other mechanisms – State Capture, 
Steinhoff, KPMG, VBS and others. This is a clear indication that those who have 
been entrusted with the accountability to lead the country have dismally failed the 
nation. 

AZAPO welcomes the Zondo Commission of Inquiry and trust that all who are 
implicated will be taken through the criminal justice system without any fear, favour 
and unnecessary delays. 

3.3 Political killings 

Closely related to the unprecedented scourge of corruption, is the number of political 
killings in the post-apartheid period. Although these political assassinations are often 
ascribed to battles around patronage within political parties, there is also a very 
strong belief that the motive for some of the killings is associated with struggle to 
access the state coffers to enrich those who are in political power and their cronies. 

What is more upsetting for AZAPO, without condoning any of the killings, is that the 
victims are Black people and that these killings show no respite. 

In its finalised report, The Moerane Commission which investigated the political 
killings in KZN has identified government failures, provincial politics and ultimately, 
material greed as key contributory factors in these political killings. This is a clear 
demonstration that the current political leaders are not interested in serving the 
people of this country but have turned their calling serve into a permanent 
employment opportunity. 

One of key recommendation put forth by the Commission is that political parties must 
take responsibility for the violent competition between their members for political 



positions and power. "The commission recommends that political parties urgently 
educate their members about democratic practices, especially the universal practice 
of peaceful political competition as opposed to political intolerance and violent 
political competition." 

AZAPO calls the Government to speedy up the implementation of the Commission’s 
recommendations not only in KZN but throughout the country to pave the way for free 
political participation which promotes and embraces tolerance for diversity of ideas 
and democratic principles. 

3.4 Bank Robberies and Robbery of Cash in Transit 

During the 2017/18 reporting period bank robberies have increased from 3 to 13 
cases representing a staggering increase of 333%. In the same period cash-in-transit 
crimes, which have grabbed headlines over the past few months, have also recorded 
a sharp increase, climbing by 57% from 152 to 238 cases as compared to the 
previous year. This category of crime is trending upward, according to the SAPS. 

3.5 Violent crimes against children and women 

The safety of our children is both a legal and moral requirement. This is one of the 
most worrying areas of concern for parents and the society at large. Children 
continue to be abducted, molested and murdered. Gender-based violence is also 
unacceptably high in comparison with other countries 

In 2017/18, an estimated 28 986 (or 0,17%) of all households had a member who 
was a victim of sexual offence. Female-headed households experienced significantly 
greater proportions of sexual offence and assault incidences than male-headed 
households. Cases of sexual offence reported to the South African Police Service 
have marginally increased in 2017/18. Again, it must be emphasized that this is not 
the true reflection of all the incidences as some victims do not report cases of sexual 
assaults for fear of secondary traumatisation. The recent court case of Pastor 
Omotoso bears testimony to this assertion. 

3.6 Kidnapping and human trafficking 

“South Africa’s efforts to combat human trafficking are not enough, with government, 
police, prosecutors and inadequate resources blamed for failing to curb the number 
of victims smuggled in, out and within our borders.” This is according to Saturday 
Star, 19 July 2018, under the caption, ‘SA slips up on human trafficking’. 

 

This situation was further exacerbated by allegations running for two years in 
succession that officials within the Department of Home Affairs produced fraudulent 
birth certificates, passports, and other identity documents that facilitated trafficking 
crimes. 

 
Here is corruption rearing its ugly head again and a clear sign of failure on the part of 
government to curb and eradicate kidnapping and human trafficking offences. 

 

3.7 Drug Abuse 

“In South Africa drug abuse has been associated with crime, interpersonal violence, 
risky sexual behaviour (with accompanied increased risk of HIV acquisition and STI 

http://www.polity.org.za/topic/power


incidences), negative health of users and negative psychological impact to their 
families. This is according to A Review of Literature on Drug and Substance 
Abuse amongst Youth and Young Women in South Africa, published by Soul 
City Institute for Social Justice. 

The review further states that drug and alcohol abuse in South Africa is alarming and 
a cause or contributor to many social, health and economic problems afflicting the 
population. Substance dependency statistics show that drug consumption (cannabis, 
cocaine, and tik) in South Africa is twice the global average and second to none in 
Africa (UN World Drug Report, 2014). It is important to read the report against the 
backdrop of the recent Constitutional Court ruling regarding the private use of 
cannabis. 

eNCA Checkpoint, 06 October 2018 has shockingly revealed how codeine is easily 
made accessible in our communities. The same can be said about nyaope. This state 
of affairs does and cannot augur well for the nurturing of our youth and the future of 
our country. 

4. AZAPO’S STRATEGY TO COMBAT CRIME 

After twenty four year of our democracy, we cannot continue to argue that the legacy 
of apartheid has bequeathed to Azania a culture of violence and high rate of crime. 

It is undeniable that crime affects all people regardless of their socio-economic 
background. Crime prevention and ultimate elimination must therefore be one of the 
top priorities of our national goals. 

In order to design appropriate strategies and targeted interventions to combat and 
eradicate crime, it is essential for AZAPO to put into perspective the prevalent 
culture(s) in pre and post 1994 periods and further analyse the current crime 
statistics. 

The delegates of the National Council are invited to interrogate the points discussed 
hereunder with a view of formulating strategies and interventions that AZAPO will 
incorporate in our 2019 Election Manifesto. The points are neither prescriptive nor 
exhaustive. They merely serve as launching pad for robust and fruitful deliberations. 

4.1 Black Consciousness Philosophy 

Black Consciousness, as a way of life, emphasizes the recognition of the inherent 
dignity, self-worth, self-respect and the respect of other people, and in particular of 
Black people, as one of the cornerstones of its values. 

 
Black Consciousness aims at cultivating a sense of solidarity, collective dignity and 
self-pride in human race. “Taking pride of being who we are and to look upon 
ourselves as complete human beings, we would, as Black people, have taken a 
major step in our path towards true democracy and freedom associated with the 
fundamental rights and safety of fellow citizens and their properties”. These are some 
of the core and fundamental values in the Black Consciousness teachings. 

AZAPO strongly believes that people who are socialized within the values and culture 
of self-respect and collective dignity are very unlikely to engage in activities that will 
inflict harm to other people and their properties. People who love and respect 



themselves will naturally make a meaningful contribution towards loving and 
respecting the dignity of others in a quest for true humanity. They will rally around to 
protect and defend one another against all forms of crimes and injustices. 

AZAPO must therefore start a campaign to rigorously infuse the values, practices 
and the culture of the Black Consciousness philosophy in our communities. The 
campaign must primarily target the Black youth at schools, institutions of higher 
learning, prisons and those who are unemployed. 

4.2 Political Education 

Political education is at the centre of democracy. AZAPO must engage in tireless and 
systematic political educational programme to educate not only her members but the 
public in general in order to strengthen and entrench the values and principles of 
democracy. With political education comes the empowerment and confidence of the 
communities to stand up and resolve all forms of crime and injustices without 
resorting to violence means and tactics. 

AZAPO must further call the Independent Electoral Commission to discharge its 
powers, duties and functions without any fear and favour with specific reference to 
voter education. 

4.3 Community Mobilisation and Participation 

Active mobilisation and participation of communities and other segments of civil 
society is an essential part of effective crime prevention. 

AZAPO must establish partnerships with community based organizations and other 
relevant government bodies to identify crime patterns and together develop 
prevention mechanisms that will respond to their specific needs. 

4.4 Gun Free Campaign 

AZAPO must revive and intensify our campaign for the abolition of civilian gun 
ownership, and allow the police and army to be the only legal gun bearers when on 
duty in the country. Special allowances must be made only for those who by nature 
of their inherent requirements of their professional duties would require possession 
and the use of guns while engaged in their professions. 

4.5 School-based education 

In collaboration with relevant institutions, practitioners and subject matter experts, 
develop crime prevention interventions with a view to engage and encourage 
schools, colleges, universities, and other relevant educational agencies to offer basic 
and advanced courses in crime prevention. 

4.6 Management of International Borders 

The concept of border management hinges on the tension between the need to 
prevent undesirable people and goods from crossing borders and the economic 
vitality that a country gains through external trade, international travel and tourism. 

On building on the concept of border management, AZAPO calls on the Government 
to strengthen security measures at all international entry points while simultaneously 



improving the flow of licit travelers and goods through national policies, programs, 
regulations, and activities. 

It is very disquieting for AZAPO to learn and hear that the current government 
cannot, at this point in time, account with high level of confidence the number of 
legally documented and undocumented foreign nationalities living in our country. This 
anomaly has a huge potential to open up our communities to criminal activities by 
faceless people. 

4.7 Vibrant Economic Dispensation / Policy 

Develop and promote a vibrant and self-reliant economic policy that will inspire and 
enhance a sustainable economic growth, create entrepreneurial and employment 
opportunities, combat unemployment and uphold the right and duty of citizens to 
work for equitable and guaranteed equal pay for equal work. 

4.8 Leverage of Technology 

In this technological era characterised by the rapid shift from conventional 
approaches, AZAPO must invest, encourage and support further research into the 
design of protective and preventive devices to combat and eliminate applicable forms 
of crime. 

5. RECOMMNEDATIONS 

In this National Council, AZAPO must take quality time to intensely reflect on the 
current violent crimes in our country and take a firm resolution to promote and 
implement practical programs aimed at combating and eliminating all forms of crimes 
to ensure that all people living in Azania can feel safe at all times where women walk 
freely in the streets and children play safely outside their homes. 

The masses of Azania have waited for too long to enjoy the freedom they have 
sacrificed for many years. Waiting for twelve more years is more than an insult to the 
dignity of the majority of citizens in this country. 

6. CONCLUSION 

The reality of our situation is that the level of crime in Azania is increasing and 
inhibits the free exercise of our democracy. Driving your car without fear of it being 
hijacked, leaving your home without being afraid that it may be broken into and 
walking down the road without concern of your personal safety have become luxuries 
foreign to the majority of South Africans. Crime and fear thereof have become a way 
of life. This state of affairs cannot be acceptable to AZAPO and to majority of the 
citizens. 

 
Effective crime prevention or eradication enhances the quality of the lives all people 
in Azania. It will have the long-term benefits in terms of reducing and ultimately 
eradicating all the costs and ramifications associated with the formal criminal justice 
system, as well as social ills resulting from various crimes. 

 
There is no doubt that the values and principles of Black Consciousness remain the 
hope for the poor and marginalised people in Azania. It has the power to awaken 
Black people to their full potential to restore their dignity and self-actualization 
through self-reliant programmes. 



In conclusion, this National Council of AZAPO must draw strength and inspiration 
from the words of the Founding Father of the Black Consciousness Philosophy, 
Steve Bantu Biko, and I quote, “We have set out on a quest for true humanity, and 
somewhere on the distant horizon we can see the glittering prize. Let us march 
forward with courage and determination drawing strength from our common 
brotherhood . . . to bestow a more human face.” 

 
AZAPO must rise and seize the moment. 

 
One Azania, One Nation! 

 

Drafted by : Nkokeng Morufane 
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AZANIAN PEOPLE’S ORGANISATION PAPER ON EDUCATION TO BE 
DELIVERED AT THE 2018 NATIONAL COUNCIL HELD AT LAY ECUMENICAL 
CENTER, PIETERMARITZBURG.

INTRODUCTION

The paper intends to address issues that are considered to be sore points in the 
delivery of quality education in our country, which are  biggest impediments towards 
economic growth and unemployment. 

The biggest factor that negatively affect growth in our country is the inability of the 
present government to disentangle the present from the past and as a result we find 
ourselves trapped in a situation of a systematic perpetuation of the Verwoerd ideals 
which seem to work as it puts us to where they wanted us, nowhere. 

The system as is currently has been of trial and error since 1994. From the Bhengu 
OBE to the current CAPS, all it did was to bring confusion into the school staff room 
which  results into an almost collapse of effective teaching and learning , particularly 
in township and village schools that services black learners. 

This is summed up best by Sigh (1999) in her research essay when she says: “ 
Despite the various due dates given for implementation of curriculum 2005, and the 
vehement protest by teachers, that the process was being rushed, the Department of 
Education has still gone ahead and implemented OBE. ‘’ 

Education delivery as is will not be able to address and deal with the Decolonisation 
agenda as very little is put into research to establish the type and nature of  
curriculum that will bring us closer to the Africanisation of our schooling system, that 
will make the world and us to learn on Afrika and not about Afrika. 

The Rhodes/Fees must fall movement is an indication of the rejection of the 
commodification of education which end up being availed only to those who are 
adequately resourced 

This is the reason probably why the poorer communities attach no value to 
institutions of learning as they offer them no escape from the grinding poverty that 
they are faced with on day to day basis.

The learners view schools, and libraries as primary targets of their frustrations and 
hence the continuous burning of buildings whenever there are service delivery 
protests in townships. The attach no value to the service they receive in schools.

Revolution not built on education will be difficult to sustain as citizens will not have 
the required ability to nourish and protect it. It is therefore paramount, for the 
government to ensure that the society is adequately rooted by giving it good and 
sustainable education.

It is in this regard that Azapo will have to ensure that the Education of Azanian child 
is relevant, African in content, decolonised but most importantly, liberatory. 
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All the necessary role players and centres of learning will have to be brought 
together to ensure that we have a curriculum that will be society building, African in 
content and ensure the realisation of the decolonisation program and ensure that 
education is not reduced into a commodity that is auctioned and only  of benefit to 
those with resources. 

This paper must assist us to come up with education that will be accessible to all and 
equal in nature and programs. We must be able to eradicate physical inequalities in 
terms infrastructure as is the first area that kills respect for programs and make 
learners to undermine themselves by referring to where they school.  

Our focus as a movement  is to ensure that education becomes the fuel that feed 
growth and development, and kill class mentality among our people, as currently it is 
about where you are learning or learnt as against what you are learning or learnt. 
This is the reason why we have everyone trying to enrol at Wits or UCT, and it does 
not need a rocket scientist to know that this perpetuate supremacy, even worse, 
white supremacy.

ACCESIBILITY TO EDUCATTION

Universal access to education is a notion most subscribe to. We do subscribe to that 
as well as education is a human right issue. Currently in our country, education is 
said to be compulsory and free and yet everywhere you go, one come across  black 
children of school going age loitering the streets and you ask yourself what could be 
the reason as  basic education is said to be free.

We in Azapo believe that education need to add value and bring meaning to the lives 
of the people it services and this can only be realised if we address issues relating 
to:

 Proximity of schools to communities
 Drafting of policies and legislation to address imbalances and inequalities we 

are trapped in
 Ensuring that content delivery is a deliberate intervention to nation building 

and in line with our anti-racist stance, which is to teach black children not to 
undermine themselves and teach white ones that complexion has nothing to 
do with social status and superiority

 That our children must be able to see the need for education by looking at 
progress in society.

Provision of education must be in such a way that people stop associating quality 
with class and privilege, but view education as a building block towards a 
progressing society. It is the role of the government to ensure that every village child 
is provided with quality education within a walking distance and that resources are 
the same with those in any other part of the country.

We also need to bring back respect in the profession of teaching as conduct is very 
key is attracting or repelling people to an institution.
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We need to kill competition in the provision of education and costs must never be 
used as an excuse to exclude citizens from accessing education. The focus must be 
moving towards quality public education with an intention of killing the relevance of 
private schooling in the country.  Thriving private schooling is an indication of failing 
public schooling.

Teacher training and development will be very key in ensuring that we build a 
productive and equipped society and as a result Azapo will ensure the best are 
attracted to teaching and the profession is not treated as an afterthought.

INCLUSIVE APPROACH TO EDUCATION

The practice of having Special Schools for learners considered to be experiencing 
barriers to normal learning should be restricted to those who are severely 
handicapped. Curriculum in schools must be broadened to accommodate those who 
are not academically but technically gifted. 

The idea of an inclusive curriculum will help to address issues of rejection in society 
and build confidence among learners as they would stop looking at  each other as 
lesser or better persons, simply because of the schools they attend.

It must be the responsibility of the Department of Education to equip schools with the 
right personnel to assist learners on which streams and fields of learning that should 
be followed. Azapo government will make it a point that therapists are part of each 
and every school at basic schooling level to assist in dealing with issues of academic 
fluency and discipline.

SCHOOLS OF SPECIALISATION

The Azapo government will by all means address the issue of proximity to learning. 
Learners will have to travel shortest possible distance to school to address 
accessibility and encourage learning. 

All schools in each community must cater for the needs of the child in the area and 
make sure that the learner is not refused access on the basis of the school that is 
closest not catering for the subjects that the learner is interested on.

The question of specialisation is a tertiary level practice and it is at this level that the 
learner will be afforded a chance to attend an institution that will best suit his/her 
choice of career.

The current system that is being directed towards specialisation at secondary level is 
likely to bring more burden on communities as learners will have to travel to schools 
that will cater for needs different from those being offered at schools of 
specialisation.

Basic education, must be exactly that, offer a broader curriculum with relevant 
guidance to ensure that that schools are productive and supply society with nation 
building products.
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CURICULLUM AND CONTENT

In his paper, The nature of knowledge and organisation: ( journal of Education,No 
48, 2010) 

Professor Isaac Ntshoe sort of questions the emphasis of performativity as opposed 
to knowledge acquisition in curriculum development in institutions of higher learning. 
He says; 

“The socio-economic changes of the second half of the twenty-first century continue 
to impact on the higher education sector, shaping its roles, functions, goals and the 
nature of the knowledge produced and its organisation. This article seeks to make a 
contribution the extent to which the current socioeconomic conditions are directly or 
indirectly driving the current changes in the higher education sector. It is argued that 
the elevation of a utilitarian aspect of higher education has been buttressed by the 
discourses of perfomativity, mercantilisation, commercialisation and commodification 
of knowledge. Similarly, the article also examines the extent to which the discourses 
identified above have shaped debates about the place of distinctive disciplines on 
the one hand, and the apparent support for an interdisciplinary approach to 
curriculum contrition and knowledge organisation on the other.”

Azapo will have to make sure that knowledge acquisition is primary in curriculum 
development to can be able to produce a dynamic learner who will not only be 
looking at what is in for me, but on nation building and societal growth.  

Curriculum relevance is one key factor that will be able to restore value in the 
classroom and bring back the necessary respect in schooling. The situation as is, is 
foreign to learners  as it provides little hope for most of us who  are from bantu 
education background. 

The colonial nature of our curriculum is way of producing the modern slave who will 
volunteer service to the master with very little resistance. Our system is producing 
too many consumers and this lead to contestation as resources are in the hands of 
the few.  

This is primarily because our curriculum is not African enough, in their paper on 
Africanisation of the curriculum, ’the African School curriculum, content and 
relevance of the indigenous knowledge to Africa’ regeneration” KP Quan-
Baffour and A Bayaga (2009) advocates that, it is only when school experiences are 
contextualised that the goals of formal education can best serve the interest of the 
continent, its people, their needs and aspirations. The point of departure for the 
realisation of true African identity and aspirations is therefore the transformation of 
the school curriculum. 

It is through transformation that the type of skills, knowledge and educated people 
the continent requires, can be produced.

Azapo is of the view that while we are part of the global, community, we can not 
allow ourselves to continue being part of the resources that are looted by Western 
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countries to enrich and stabilise themselves. Foreign countries continue to recruit 
human resources from our country because our curriculum is foreign, designed and 
dictated to by Western countries and a result we are unable to rebuild ourselves from 
the ruins of apartheid as the best are imported by Europe. 

For Azania to  survive and stabilise, we need to have a school curriculum that will 
speak to us and make us a competitive state.

The decolonisation programme must not just be a slogan to entertain those who are 
the beneficiaries of the apartheid legacy, but an intentional approach to truly 
transform education to our benefit and not beautify it as is the case with Gauteng 
where classrooms are equipped with smart TVs failing to produce smart learners.

The Marxist polytechnic approach to curriculum delivery will breathe life into the 
neglected so called FET colleges which are at present, more of LSEN schools at 
tertiary level. Vocational and technical education can not be left unattended and 
given a label of those with no capacity to succeed at university level.

 Azapo would want to see a better link between these institutions and universities to 
can be able to link theory to practice and produce market ready individuals. 

We are equally aware as Azapo that personnel plays a very important role in 
curriculum growth and as a result resources will also be directed towards teacher 
training and development. The system as is currently is carrying a lot of apartheid 
baggage hence the difficulty to synergise the classroom setup as the teacher has not 
evolved sufficiently to deal with the current learner. A recipe for disaster.

Our curriculum and content must be in such a way that it addresses all aspect of 
education from the lowest level, to the adult learner. Adult literacy can not be ignored 
as adult support is key in building a functional society. Work places may be required 
to put time aside to ensure that the work force is properly equipped and prepared to 
exist meaningfully within communities.  

Azapo will also introduce information centres to keep communities informed on 
issues relating to finance, law, health and other areas that affect our daily existence. 
These centres must not be confused with adult education centres as in them we will 
be using experts on daily basis to keep society informed on matters that affect them 
and ensure that they lead meaningful life.

HIGHER EDUCATION

Too many ministries and education department work to the disadvantage of 
education in the country. Azapo has been calling for abolishment of provinces and 
we further would not operate education with different ministries, we will have a 
minister of education who will ensure that all institutions of education in all parts of 
Azania are functional and productive.

 Higher education at present is at the mercy of the private sector as, it decides where 
to recruit prospective employees and this reduces institutions that are historically 
black and still are, into insignificant entities as everybody want to be associated with 
WITS or UCT.  
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Azapo will ensure that public institutions are not disguised private ones that exclude 
most on the basis of fees and geography. All higher learning institutions must be 
centres of excellence and only a caring government will be able to understand this  
and implement.

Universities(technology and traditional) serve an important function in training and 
developing high end skills necessary for running and managing an economy of the 
21st century, creating knowledge and advancing humanities knowledge bank, 
developing solution for challenges facing our country and for developing innovative 
product, service and industrial processes. 

These institutions face a number of challenges which range from lack of adequately 
qualified staff to poor distribution of resources and infrastructure.  

AZAPO will:
 Strengthen Universities of Technology and clearly position them in the higher 

education value chain

 Invest in the improvement and development of  infrastructure at universities

 Restructure the tertiary institutional landscape in line with principles of equity and 
redress so as to improve access to higher education.

 Provide greater funding support for needy students

 Increase bursaries for post-graduates to encourage them to study up to PhD level

 Encourage and support development of academic staff so as to increase the number 
of potential PhD supervisors.

 Provide grants for overseas study to those candidates who can’t find supervisors in 
South Africa

 Work towards making education at universities free

CONCLUSION
In conclusion, an Azapo government  will prioritize education as a tool for full 
realisation of our being and as an economic necessity that will ensure sustainable 
growth of our society and economy.
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AZAPO NATIONAL COUNCIL – 01 – 02 DECEMBER 2018  

DISCUSSION PAPER:  VIOLENCE AGAINST WOMEN AND WOMEN RIGHTS 

INTRODUCTION 

The aim of this paper is to address and formulate solutions to the challenges that women 
and children are faced with in South Africa. It drives to a position and action that AZAPO will 
take regarding the inequalities and violence under which women, children and the elderly 
live in the country. 

It is important for AZAPO to wage a war against these inequalities and atrocities meted on 
women and children and thus have a structured, long lasting and practical plan that will see 
a country that undergoes a paradigm shift to enable humane treatment of women and 
children. AZAPO must prioritise these challenges faced by women and translate them into 
immediate national deliverables, to ensure a stable and peaceful state. 

The biggest difficulty facing women in South Africa is violence. Violence against women and 
Gender based violence have become a frightening crisis in the country. If a government that 
AZAPO will be, does not make this a central issue to resolve, this country will ‘end’. Women 
are the life of this country and if they live in perpetual fear, are murdered and violated in all 
these manners that are displayed daily, this country will ultimately cease to exist as there 
will be no one to bear or able to bear future citizens.  

The inequalities that women also face in the workplace compound their problems: The 
salary and wage gap, employment and promotion opportunities favouring males. All these 
add and grind into the existing problem of an inferior status given to and that women are, to 
a large extent, born into. 

The alarming statistics and media reports on femicide, rape and domestic violence 
demonstrate the crisis that women’s lives have plunged into.  

In the face of countless cases and persistent violence against women, gender based 
violence, inequalities against women; a different approach must inform our perceptions of 
these issues and how to tackle them. Beyond the known and stated explanations for cases 
of Violence against Women and Gender Based Violence, we should also, as AZAPO, seriously 
look at vigorously exploring the processes by which structural and social issues interact to 
produce VAW and GBV through the lenses of those who experience it. The intrinsic causes 
to this violent behaviour on women might be found, and gradually, a decline, and ultimately 
a termination, be seen. 

AZAPO as An anti -sexist organisation that values the life of all individuals, must: 

- Demand women’s participation in all decision making at all levels     
- Reject violence against women 
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- Demand for equality for women and men under the rule of law 
- Demand systems to protect women and girls from gender based violence 
- Recognise that the burdens of women and girls come from systemic discrimination 

(including culture and tradition) 

 

1. VIOLENCE AGAINST WOMEN  

Violence is the biggest challenge facing women in the country. One woman in three has 
been beaten, raped, coerced into sex, or otherwise abused in her lifetime. Half of female 
murder victims are killed by partners or close family members. These have become the basis 
for a clarion call to increase efforts to decrease and bring to a halt, violence against women. 

While cognisant to the truism that gender violence affects different genders, it is glaringly 
evident that women are the most affected. Also, women’s unique experiences of the 
intersecting dynamics of race, sexual orientation, class and gender make their experience of 
harm much more distinctive.   

“Violence against women is any form of gender based violence that result in physical, 
sexual, psychological harm or suffering to women, including threats of acts such as coercion, 
arbitrary deprivation of liberty, privately or in public “   This definition employs the 
underpinnings of the human rights framework as expanded in the 1995 Beijing Platform for 
Action and also the Convention on the Elimination of all forms of Discrimination Against 
Women (CEDAW) 

The conceptualisation of Violence against Women foregrounds a relationship between 
discrimination, violence and notions of power. The anatomical structure of women gives the 
perpetrators of VAW a sick advantage over women, and the subservient roles prescribed by 
evil cultures and traditions add to this cruelty on women. Violence against women is an evil 
act that reinforces discrimination based on race, ethnicity, religion, sexuality, work, age and 
disability. This understanding and conceptualisation of violence against women points and 
calls for the responsibility and attitude of AZAPO in its commitment to the propagation of 
human rights and obligation to work towards social justice by preventing violence against 
women, protecting women against it , investigating acts of violence and punishing 
perpetrators. 

The country has become so accustomed to news headlines about violence against women, 
be it physical assault, sexual harassment, rape, gang rape, statutory rape, corrective rape or 
murder of women, that these gruesome acts are no longer shocking. We have become a 
people that have adapted to this and it has become a part of our life. It must not be like 
that. We must end this. 
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  The perpetrators of violence against women cut across racial and colour lines, 
socioeconomic standing and educational background. Perpetrators of violence against 
women range from prominent sportsmen, celebrity musicians, artists, media moguls, high 
ranking political figures, academics, pastors, to the average man on the street.( Zuma, 
Manana, Pistorius, Mafokate, Bricks, Given Mkhari, Omotoso, Mantswe, Nivow…..and,and) 

1.1. SEXUAL ASSAULTS /RAPE 

In South Africa, incidences of rape recorded and reported daily are so high it is shocking; 
those that are not recorded and reported are equally shocking as the numbers are actually 
more than those recorded and reported. Every minute, a woman is brutally violated through 
rape. The culture of rape is gaining dangerous strides and it is concerning that our society is 
gradually adapting to the horrors of rape, that rape is getting to be seen as ‘one of those 
crimes’ because of its high prevalence, and the sense of its severity and life -time effects of 
‘this ‘ crime is lost.        

Our country is home to the rape of women as old as 86 as well as to the rape of children and 
infants.( Baby Tshepang , nine months old brutally raped by her mother’s boyfriend. The 
child had to undergo corrective surgery to put her internal organs together) 

In a parliamentary reply to a question from the DA, Bheki Cele revealed various numbers for 
child murders and child rapes over the last three financial years. 

Of the 124 526 total rape cases reported in the last 3 financial years, children were the 
victims of a sickening 41% of these cases. 

In the same time period, 2 600 children were also murdered. That amounts to 5% of the 
total murder numbers across the country. 

“This also means that at least 46 children are raped every day and 
at least two children are murdered every single day in South Africa. 
Only 21% of child rapes cases and only one in three murder cases 
resulted in successful convictions.”   This was said. 
 
The numbers become even more frightening when you realise that the number of child 
rapes has continually increased over the years. 

In 2014/15, there were 15 520 child rapes reported. Only 1799 ended up in successful 
convictions. In 2015/16, 16 389 were reported. Just 2 488 were convicted. 

In 2016/17, the numbers rose even further to 19 071. 6 366 were convicted. 

“The horrific brutality with which these children were murdered is 
also frightening. Weapons used, include firearms, axes, spades, 
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pangas, hammers, belts and poison– many of these children were 
practically butchered to death,” 

This is actually the only time that a discussion on violence against women and children will 
take place in the Cabinet of this country; when Statistic SA releases its findings on the 
demographics of the country, that will be every 3 years.  

The following is an outline of reported rape cases from 2008 to 2018. 

Year Reported rapes 

2008/9 46,647 

2009/10 48,259 

2010/11 48,158 

2011/12 47,069 

2012/13 48,408 

2013/14 45,349 

2014/15 43,195 

2015/16 41,503 

2016/17 39,828 
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2017/18 40,035 

(Source: South African Police Service 2017/18 crime statistics) 

Rape victims do not get peace and justice.  While it is an essential chore to go open a case at 
the SAPS, it is also traumatic ; the victim usually faces ridicule, denigration, humiliation and 
disrespect at police stations. They also deal with violence or threats of violence from the 
rapists and /or his friends and family; intimidation such as this is done as a way of 
preventing victims to report it or forcing them to withdraw the case.     

 Marital rape is rife and goes unreported as the wife is made to feel ridiculous for even 
‘thinking’ that her husband raped her. It is a form of sexual violence which is often 
downplayed due to the common law position that a man cannot rape his wife. Despite the 
prevalence of marital rape, this form of sexual violence has received relatively little 
attention from society over the years. Society has made a tacit decision that in a marriage 
no rape can happen. Rape is rape — it doesn’t matter if the perpetrator and victim 
exchanged holy vows nor have children together. 

Statutory rape- In our country, the age of sexual consent is 16, as specified by sections 15 
and 16 of the Criminal Law(Sexual Offences and Related Matters) Amendment Act,2007. 

“ A person (‘A’) who commits an act of sexual penetration with a child (‘B’) who is 12 years of age 
or older but under the age of 16 years is, despite the consent of B to the commission of such an 
act, guilty of the offence of having committed an act of consensual sexual penetration with a 
child, unless A, at the time of the alleged commission of such an act, was— (a) 12 years of age 
or older but under the age of 16 years; or (b) either 16 or 17 years of age and the age difference 
between A and B was not more than two years.  Or in plain words: Someone who has sex with 
a child between 12 and 16 (who consents to it) is guilty of statutory rape – unless they are 
also aged between 12 and 16, or are 16 or 17 and the age difference is not more than two 
years. “ ( AFRICA CHECK. February 2018 ) 

 This is a problematic piece of legislation, that must be looked into and changed, by an AZAPO 
led government, as it gives perverts and sexual predators leeway in perpetuating their evil and 
dirty conduct of taking advantage of our children. It also breeds a society where children are 
officially allowed to indulge in sex amongst them, perpetuates the culture of rape; in schools, 
universities, etc, among young children.     

Corrective rape - a woman is raped in order to "cure" her of her lesbianism. Lesbians are 
raped by men to convert them to heterosexuality. This is has become a predominantly  sad 
case in our country; men thinking they are even entitled to choose for women who they 
have sex with or how they have sex. 

https://www.saps.gov.za/services/crimestats.php
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Men and boys are raped by other men too. There are so many sodomy cases that we see in 
the media on a daily basis, and cases of such evils happening over the years in the churches, 
school sports and in prisons are shocking. 

Men have become a danger to mankind. 

It is an alarming factor that many men admit to having raped a woman or more in their 
lifetime. Studies and even random interviews, social media interactions; display a disturbing 
rape inclined culture in our young men and boys. The entitlement that men believe they 
have over women bodies, specifically their vaginas, is a monster that must be defeated.  

Women live in fear of being raped. The dreaded question many women ask themselves on a 
daily basis is “when will it happen to my daughter , to me, to my granny ,to my friend”. It’s 
like women are always waiting for that frightening inevitable to happen. It is extremely 
traumatic for women to live, just to live!  This country needs AZAPO, it needs Black 
Conscious men and people that will value and respect others. 

1.2. DOMESTIC VIOLENCE 

This is the most common and widespread human rights abuse in our country. Women are 
physically, emotionally and psychologically assaulted and abused by men in their lives, 
strange men and other men. There are many children who are also victims of domestic 
violence. Children, women and the elderly are most often victims of this type of abuse. The 
true magnitude of this problem is hard to estimate as many of these gruesome incidents are 
also not reported to the police. Victims become helpless as reporting these assaults and 
abuse do not yield any protection and assistance to them. Many a times, perpetrators are 
set free and continue to perpetuate the abuse on the victim. 

The Domestic Violence Act 116 of 1998, an instrument that is meant to protect and assist 
victims of domestic violence, is failing dismally as a legal recourse for women in these 
situations.  The police lack proper education on how to deal with cases of domestic violence 
as per the Act .Not all or any police office must be tasked with handling domestic violence 
and rape cases. 

The country’s culture of violence further exacerbates the problem. Take corporal 
punishment, for instance – a practice still often condoned in this country. Indefensible 
physical violence, such as hitting as a form of retribution, conditions children to respond to 
angry feelings with violence. 

There is also an argument that “Apartheid made violence an instrument of control and so it 
became the norm in South Africa. The so-called transition to a ‘free society’, then, left many 
men with a sense of powerlessness. Violence against women and children represents a 
displacement of aggression in which men feel able to reassert their power.” 

In South Africa, the absence of adequate childcare is, of course, particularly pronounced, 
with the grim reality being that a child in this country is more likely to be raised by a non-
biological parent or a single parent than by both biological parents. Add to this the high rate 
of teenage pregnancies, with children born to young mothers who are ill-equipped to raise 
them, and neglect is inevitable. 
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These are some of the possible causal effects to domestic violence that AZAPO must grapple 
with and get to the root cause of this problem. 

 

CONCLUSION 

Patriarchy features prominently in Violence against women and Gender based violence. The 
male dominated power structure throughout institutionalised South Africa and in individual 
relationships form the underlying bias that enables violence against women. This bias 
enables the formation of entrenchment of norms and attitudes that disadvantage women 
and children, as the balance of social power is tilted to the advantage of men, their 
perspective and their right. 

The social problems in South Africa also have a link to violence against women: endemic 
unemployment, illiteracy, alcohol and drug abuse as well as the general socioeconomic 
insecurity. These exacerbate or act as triggers of violence against women. 

 The following recommendations are thus made: 

  Need for multifaceted approaches: Violence against women is an intricate phenomenon 
requiring a multifaceted approach and should be understood as the outcome of multiple 
factors interlinked at the individual, family, community and societal levels. Workable 
approaches must take into account the individual-level factors of women’s socioeconomic 
realities (e.g., education, income and employment) as well as macro structural factors (e.g., 
patriarchal and socio- economic structures) that shape women’s lives and experiences.  

Strengthen implementation of existing laws: South Africa has national legislative 
framework to address violence against women. What needs to be strengthened is 
implementation and accountability for those already in existence.  

Address challenges in the criminal justice system: One of the main reasons accounting for 
the persistence of VAW in South Africa is attributed to challenges within the criminal justice 
system, particularly within the police services. It is therefore crucial to address the systemic 
challenges within the police services in order for victims to trust that they will be attended 
to, listened to and treated with respect and dignity.  

Promote gender equality to prevent VAW: Strategies to address VAW must be intrinsically 
linked to efforts towards achieving gender equality more generally. Prevention must start 
early in life by educating and working with girls and boys to promote respectful 
relationships and gender equality. While public policies and interventions often overlook 
this stage of life, it is a critical time for forging values and norms around gender equality. 
Arguably, it also appears to be easier to change the attitudes and behaviours of boys and 
younger men than of older adults, highlighting the need to target young people. 

Increased women’s economic empowerment: The lack of access to financial resources and 
support is a central barrier to leaving abusive relationships or even reporting incidences of 
abuse, both of which are important in the fight against VAW. Thus, efforts to increase 
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women’s economic empowerment through encouraging and strengthening their 
entrepreneurship and labour rights, encouraging universal access to education and 
providing access to capital and resource control, are recommended as essential to combat 
VAW in South Africa. 

 Improving services for intimate partner violence: Improving access to services for abused 
women is a critical measure to prevent future or recurrent violence; Counselling and 
empowering women to leave abuse relationships, Victim care centres and safe houses to 
give relief and shelter to victims. To ensure this, broad-based community involvement is 
crucial. This includes taking advantage of pre-existing community resources, especially in 
rural areas where women are short-changed by resource inadequacies.  

Enhancing parenting practices: Childhood experiences such as neglectful and violent 
parenting practices have been shown to influence the formation of violent masculinities. 
Approaches to VAW intervention must encourage healthy parenting practices as a 
prevention strategy. It is also critical, when thinking through parenting to recognize the wide 
network of influences on the rearing of children. Communities and institutions such as 
schools, faith communities and the media are critical in the parenting processes. 

 The value of using an intersectional analysis: Given that no single factor can sufficiently 
explain the violence experienced by women in South Africa, it follows that it is in the 
intersections of oppression that violence occurs. The added vulnerability of black 
women,lesbians (or those assumed to be), and women in poor and less resourced 
communities are particularly at risk. Thus, approaches and interventions to address VAW 
need to use an intersectional analysis in order to ensure that those who are most 
marginalised are reached. 

 Lifecycle approach to addressing VAW: The various accounts by the women point to the 
reality that VAW takes on many forms and can occur throughout a person’s life. A number 
of the life-history respondents recounted experiences of multiple episodes of violence that 
(in some instances) started in the prenatal period and continued through childhood to 
adulthood and old age. Interventions therefore need to be framed in ways that take this 
into account. 

Violence Against Women research and policy recommendations should account for the 
lived experiences of women: There is a critical need for continuous VAW research within 
AZAPO to take into account women’s lived experiences. Policy recommendations need to be 
based on what women say their lives are like rather than on ideological perspectives that we 
might think is happening. There is a need to centre women’s voices and experiences in 
order to improve the implementation methods and the results experienced by women 
themselves. 
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AZAPOs Strategic Advance toward 2019: A Minimum Programme of Engagement 

 

1. INTRODUCTION 

This paper is an ephemeral consideration of AZAPO’s state of readiness to participate in 

the 2019 General elections. Although not in detail it reconnoitres AZAPO’s performance 

in previous elections with a view at conjecturing its envisaged performance in the 2019 

elections. The paper is not meant as an organisational whoopla or propaganda, hence 

the utter honesty about how the writer observes the organisation in relation to the 

elections. An evaluation of the organisation is offered with recommended solutions. The 

crux of the paper is thus to propose a minimum programme that could be explored by 

National Council to give the organisation even the slightest chance to mount a 

respectable campaign and stand a chance at a noteworthy performance. Many questions 

will be asked that are geared at providing a platform for exploration. 

 

2. BACKGROUND 

It is a well-known that AZAPO did not participate in the negotiated settlement that gave 

rise to the current Constitution and electoral dispensation. AZAPO also boycotted the 

1994 epoch making elections. It is my humble view that even though deeply steeped on 

principle it cannot be denied that the decision was defining in crippling AZAPO of its 

status as a major political player. AZAPO was subsequently marginalised by the 

mainstream media that was itself caught up in the euphoria of the time. AZAPO lost up 

on funding that was free flowing and by the time AZAPO participated in the 1999 

General Elections the funding formula was changed to one that was proportional to the 

parties’ percentage of representation in the National Assembly. Based on its 1999 

performance, AZAPO was thus entitled only to 0.07% funding. ICASA also ensured that 

media also introduced quotas for media coverage of political parties based on this 

formula. On the other hand the masses of our people who were excited about voting for 
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the first time had no time listening to a party that was attempting to so to speak dampen 

their excitement. AZAPO thus swam against the tide. In the process AZAPO bled by 

losing some of her members who couldn’t let the gravy train pass them either. 

AZAPOs participation in the 1999 elections was thus against the backdrop of these 

challenges that should not be ignored in evaluation subsequent performance, readiness 

and attitudes. Although AZAPO has of late been vindicated, the organisation is not in a 

state where it is successfully able to point this out. For purpose of elections our media 

offensive is weak, centralised and not structured for maxim delivery during a 

demanding election period.  

 

3. OUR PERFORMANCE 

In 1999 when we participated for the first time we did not have any experience in the 

process and that was reflected in our performance as we attained a paltry 27,257 votes 

amounting to 0.07% and one seat in Parliament. The voice we attained through our sole 

MP and the resources that came with it provided us with a stable resource base that 

made us to be better prepared for the next elections. It should be borne in mind that our 

Member of Parliament who was our leader was now able to travel the length and 

breadth of the country though the resources at our disposal.  

In 2004 although AZAPO attained yet again one seat in the National Assembly, it was 

with a much more improved performance as we were able to attain 41,777 votes which 

meant a 0.27% percent representation.  

In 2009 we attained 0.2% of the vote which amounted to 1 seat. 

In the 2014 National General Elections 18,402,497 valid votes we counted of which only 

a ipaltry 20,421 (0.11%) voted for AZAPO. AZAPO lost her seat, its voice and the 

resources that came with it. The party that got the last seat in Parliament was APC with 

30,676 votes. This signifies that AZAPO would need at least 40,000 votes to attain one 

seat in Parliament in 2019. It needs to however be pointed out that AZAPO would need 

to work for at least 3-5 seats in Parliament as a target. With hard work this is 

achievable. A decentralised approach where provinces are set targets based on a 

scientific analysis is however encourage. National results are a reflection of the work 
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done at provincial level. This will then have a ripple effect on National. We will explore 

this point later. 

Our performance per province was as follows: 

• Western Cape – 844 

• Eastern Cape – 2,509 

• Northern Cape – 1,062 

• Free State – 1581 

• Gauteng – 5110 

• KwaZulu Natal – 5873 

• Limpopo – 3851 

• Mpumalanga – 1,235 

• North West – 1796 

By all standards the overall performance of AZAPO in all elections (with reason) has 

been very embarrassing for an organisation with such a rich history of struggle. An 

organisation of AZAPOs intellectual prowess was expected to do better than we 

performed.   I am convinced that with the correct approach and dedication we can 

achieve our targets. 

 

4. OUR WEAKNESS 

Before we delve into proposing a way forward it is prudent that we attempt a diagnosis 

of what may have contributed to our not so impressive performance.  

From the onset we must indicate that this is not an exhaustive list of reasons for our 

lacklustre performance. There could be many others or even a possibility of a 

misdiagnosis but this is a subjective bite. 

a. Two mindedness about participation in elections 

From the beginning of the electoral processes AZAPO members participated half 

heatedly in elections. Some amongst us still believe that participation in parliament is 

not a route AZAPO should explore. Even to date this view still find resonance amongst 

comrades in AZAPO. This divergent view should be encouraged however it does not 
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assist when a position to participate is taken that comrades end up with withdrawal 

syndrome. An organisation like AZAPO needs all hands on the deck in order to achieve 

the best it can.  

b. Unity Negotiations during elections 

It did not help AZAPO that in many instances its detractors are people who were 

members of the organisation who now belonged to splinter organisations. The fact that 

Unity talks would always resurface before the elections actually reemphasised our 

disunity in the eyes of the public. The media also enjoyed spewing this bile to discredit 

whatever effort we put towards our election campaign. It also did not assist much that 

some leaders of the BC splinters then endorsed the newly formed Economic Freedom 

Fighters (EFF) and graced their lists.  

AZAPO should during this period focus on building and ensuring that it is ready to 

contest political power whilst delinking the entire unity process from elections 

 

c. Leadership, No clear target market and Inept messaging 

Throughout our participation in elections, AZAPO does not appear to have identified her 

target market. If AZAPO knew its target market it would know that the organisational 

programmes and messaging should be geared towards this group. In the corridors we 

seem to somewhat believe that we are targeting the youth but this would not be 

mirrored through the leadership we elect, the programmes we embark on, our 

language, our messaging not even our branding. 

South Africans (especially youth) are people who are attracted to catchphrases and this 

is where AZAPO is not good at off late. Other organisations we were contesting with 

were very clear on their catch phrases that were linked to their central message.  We 

already know that the ANC is contesting the 2019 elections under the Theme, “Thuma 

Mina”, and the DA under “One South Africa” but as AZAPO five months to the elections 

we are still lost at sea in this regard. 
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It is proposed that AZAPO should for the purpose of it campaign, programming and 

messaging anchor its campaign on Youth, Woman and Children Abuse, Corruption and 

Education. 

Why youth? 

According to The Economist’s Pocket World in Figures, South Africa has the highest rate 

of unemployment for young people in the world. The Publication’s 2017 figures 

estimate that a startling 57.4% of our youth are unemployed. This is a comparison of 

190 countries. It would also appear that the virus of Black Consciousness has taken 

shape amongst the youth of our country. These are low hanging fruits.  

 

Why Woman and Children? 

According to a study conducted by SARHI in Gender Politics which was conducted in 

Mid-May 2018 by Citizen Survey woman were the majority of registered voters. 

Presently 14.3% of women are registered for the 2019 Elections; whereas only 11.7% of 

Men are registered. Of all people who voted in 2014, 57% were woman, while 43% 

were men.ii 

Added to the above we need to be cognisant of the fact that the ground is fertile for 

AZAPO to filter its messaging quickly by utilising the platform of the Dros Rape Case and 

the Omotoso Rape case.  Electronic and physical posters must be used to drive our 

message. This should be accompanied by constant media statements and massive 

attendance.  

Why Corruption? 

This is the most topical issue in South Africa at the moment. It is easy to find an entry 

point on this. We must organise protests to implicated institutions. A media offensive 

should be made. Nothing must miss us. We must comment on everything and condemn 

corruption.  We must take interest in the State Capture Commission, attend and provide 

our perspective on it. Someone must be deployed for this purpose.  

 

Why Education? 
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The months of January and February are linked to Back to School Programmes for Both 

School and Tertiary level children. AZAPO must adopt a National Programme where all 

Branches and Regions must embark on school visits to welcome scholars and take up 

their issues. We must visit schools with the purpose of evaluating their infrastructure 

and speak against mud schools, etc. We must assist learners with school shoes and 

Sanitary Pads where we are able to. 

d. No purposeful branding 

To create a positive impression this is one area that AZAPO needs to invest in. although 

we appear to have improved through posters over the past year or so we are still 

lagging far behind others. We need to agree on our corporate identity and have a team 

that monitors this. When one sees an AZAPO poster or T-shirt it should be easy to 

identify that with the AZAPO brand. Some of the designs that come out in the name of 

the organisation leave much to be desired. Our attitude is that of being greatful for the 

effort but we need more than this. Investing in a graphic designer on a fulltime basis 

may be prudent at this point. A graphic designer would professionalise the organisation 

in the eyes of the public and create an impression that we are on top of our game. We 

must fake it until we make it. 

e. Non responsive to major events around us 

Many activities take place around us to which we are non-responsive. We have become 

armchair critics of other organisations without lifting a finger or offering alternatives. 

We now privately criticise the masses for misconduct without being involved in their 

daily struggles and providing the necessary guidance. We are comfortable talking to 

ourselves and engaging in a holier than though chest beating exercise.  

There are major court cases happening around us that offer the much needed media 

coverage but we are absent without a trace. Although one or two individuals participate 

the organisation is generally absent. We have the Commission on State Capture (Zondo 

Commission) sitting almost on a daily basis without AZAPO cladded representatives 

present. We are generally missing where we should be eagerly present. Our people need 

us but we are failing them. 

f. Not embracing technology 
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We were the last of prominent organisations to embrace the use of technology. We still 

have not mastered it. If we are to wage a serious election campaign we would need to 

learn and study social media very fast. Social media offers us an opportunity to reach as 

many people very quickly without spending much. AZAPO cadres need to be taught the 

value of self-publishing through social media very fast. Consider this if 150 members 

who each have 5000 Facebook friends were to share an organisations post, a whopping 

750 000 people are reached. 

g. Lack of Coordination 

Our election coordination will need to improve drastically if we are to survive 2019. 

There generally has been poor coordination of our election machinery. We need to set 

up election coordination machinery that is not simply based on elected officials. By 

paying people to represent us in just half of the voting stations we would be guaranteed 

a number of seats in the National Assembly. An INTRA-PROVINCIAL ELECTION 

COORDINCTING TASK TEAM must be formed at Council to coordinate the elections 

EMERGENCY PLAN. 

h. No Practical programmes  

AZAPO cannot participate in elections, vanish and only resurface during the next 

elections. We have not sufficiently engaged with our people in practical programmes 

that would lead to an appreciation from them. We have generally been missing from the 

lives of our people. AZAPO must do something drastic in the next five month in this 

regard to stand a chance of regaining a seat in Parliament and representation in the 

Provincial Legislatures. It can be done. It will need utmost discipline, sacrifice and 

dedication. We will have to discuss and adopt a minimum programme that everyone 

must execute. It must be madness out there. People must see an AZAPO that is 

possessed. One or two provinces have demonstrated that it is doable.   

 

i. Non participation during voter registration 

Our non-participation or lacklustre participation during voter registration has denied us 

the necessary mileage. AZAPO must view voter registration mobilisation as part of 

campaigning. It is well and good that we have developed a poster that mobilises for such 
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but we must go door to door campaigning and encouraging people to vote. Such 

mobilisation must start with our own Towers. We are always uncertain as to whether 

our members have registered and sometime some don’t even vote. We need to improve 

the voter registration poster in line with our branding standards and produce many 

others that speak to themes that we will agree on. We also need to start doing door to 

door campaigns carrying pamphlets with our messages around the themes that we shall 

have agreed upon. A week after Council a pamphlet and a registration poster must have 

reached provinces for replication. Both must be designed to high standards utilising the 

services of professionals. 

j. No Media Strategy 

We are way too thin in this regard. AZAPO has stuck with the old fashion 

communicating strategy of engaging the media through the publicity desk. Even this 

strategy has no efficiency in releasing statements on topical issues. AZAPO must de-

centralise its media offensive. The Secretariats must on a daily basis release statements 

on their portfolio related work. This must be monitored. Added to this an emergency 

ELECTORAL MEDIA and BRANDING TASK TEAM must be formed. It must not 

necessarily be composed only of elected officials. We need people who can sacrifice 5 

months of their time and be dedicated to the cause. It must be doers of note. They must 

release about 10 statements a day for the next 5 months. We need provinces to create a 

media profile for themselves and deliver votes for national beneficiation. Provinces 

must build the necessary relationships with media institutions. 

k. Lack of resources 

One of the major impeding factors for AZAPO has been lack of resources. Although there 

is a fundraising team one does not get the impression that it is reflective of provinces. In 

line with the strategy to decentralise fundraising and campaigning strategies to 

provinces it is proposed that EMERGENCY FUNDRAISING TASK TEAMs be formed in 

Provinces with proper budgets based on the reality of provinces and adopted 

programmes. These would develop internal and external fundraising mechanisms.  

5. CONTEXT OF 2019 ELECTIONS 
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AZAPO it has to be admitted enters the 2019 elections in a context of being very weak. 

Not much has been prepared in the form of election machinery. Most provinces have not 

commenced with any form of campaigning yet. The resources for mounting a proper 

and competitive campaign are not readily available. Even more broadly AZAPO will be 

contesting against organisations that are well prepared financially. The proliferation of 

political parties is another factor to be considered in AZAPOs own campaign.  

It is proposed that notwithstanding the need to have a guiding minimum programme, 

AZAPO must decentralise its election programme to the provinces. Provinces must be 

tasked in the context of the minimum programme to go and analyse their provincial 

circumstances and come up with a realistic programme that is costed. Provinces will 

need to conduct a risk profiling assessment. Some risk assessments would point out that 

AZAPO prospects are affected by the formation of new political parties. The Western 

Cape for instance will be affected by the new party announced by the former Mayor of 

the City of Cape Town, Patricia de Lille whilst the Eastern Cape will be affected by ATM, 

a party of Taxi owners with strong backing in Umtata and the Western Cape. All these 

point to the fact that AZAPO will have to campaign like never before. Provinces will then 

on the basis of this scientific assessment develop targets of numbers that they need to 

deliver to make and impact and attain representation in the legislatures. Provinces must 

also scan the environment for possible issues that if attended would attract the 

necessary support for AZAPO. Provinces should never obsess with only the National 

Results but also by provincial performance.  

Campaigning should be understood very broadly to include everything we do in the 

period between elections and towards elections. Often we think campaigning is only 

about elections rallies and door to door. Whilst these methods are important it is 

imperative to understand them in their proper context as means to consolidate your 

campaign and possibly win votes of people who are late deciders.  

  

 

 

6. PROPOSED MINIMUM ELECTION PLAN 
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We are late but not all is doomed. If we could adopt an emergency election programme 

and stick to it with utmost discipline we may just make it. The following is a proposed 

minimum emergency election plan: 

Subject Action Purpose Timeline 

COORDINATION Appoint and 

Election 

Coordinating Task 

Team 

• To coordinate the implementation of the 

programme aspect of the Election Plan. 

• Report to the necessary structures. 

• Ensure that Provinces have finalised lists within 

the prescribed timeframes (Council to decide) 

1 Dec 

Appoint Provincial 

Fundraising Task 

Teams 

• Ensure that a budget is developed and adopted 

together with a fundraising strategy.  

• Coordinate the implementation of such across 

provinces. 

• Ensure that the organisation is registered with 

the IEC across the provinces. 

Dec 

Appoint a Media 

and Branding Task 

Team 

• To develop election posters centred on the 

Themes and propose catch phrases to be used.  

• Release or cause to be released at least 10 media 

statements a day on the themes and topical 

issues. 

• Ensure Audio visual or electronic advance 

campaign through electronic recordings and 

messages.  

• The Media Task Team must be replicated in the 

provinces. 

 

THEMES Develop themes for 

the Campaign 

Centre Campaign on the 4 themes: 

• Woman and Children Abuse 

• Youth  

• Education, and: 

• Corruption  

1 Dec 

PRACTICAL 

PROGRAMMES 

create Intra-

provincial 

programmes 

whilst provinces may initiate their own 

programme, the following are critical that they be 

initiated and coordinated: 

• Arrive Alive Campaign – Provinces to launch 

and implement the week after Council and into 

the first week of Jan 2019 

• Back to School Programme - this is to be 
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implemented by provinces during the month of 

January.  It must include school shoes and 

Sanitary Pads. 

• Voter Registration Door to Door Campaign– 

must take place immediately after Council. 

• Attend Omotoso and Dros Trials – Imbeleko to 

lead the charge and report on such. 

Organisational promotional material to be 

developed. A coordination to be appointed. 

• Give the Release King Buyelekhaya 

Dalindyebo Campaign a National Character – 

Gauteng to Protest at the Union Buildings. 

Western Cape to protest in Parliament. Other 

Provinces to protest at the legislatures and at 

events attended by Ramaphosa. 

 Create Protest Task 

Teams in Regions 

• Place task teams in Strategic Areas to monitor 

protests and participate on behalf of AZAPO.  

• Develop protest regalia to showcase the 

organisation 
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7. CONCLUSION:  

There is no doubt in my mind that the 2019 elections will be a defining moment for 

AZAPO in electoral politics.  AZAPO needs to target representation on all legislature 

and at least 3 seats in the National Assembly. 

We may also have to consider the campaign towards 2019 to actually being a 

campaign to prepare ourselves for the local government elections that are soon to 

follow. All this would mean is that the bigger picture is to continue the campaign 

even if it only yields results during the local government elections.  

Provinces need to campaign based on real issues. Even funding should be based on a 

concrete proposition. Each province must find it niche and AZAPO a better 

representation. 

We need to prepare thoroughly for mostly asked questions. In this regard we 

propose that a list of frequently asked questions with possible responses be 

developed with the most probable responses. This will assist our Towers on the 

campaign trail.   

 

Ah!!!! Zwelibanzi!!! 

 

 

 

 

 

                                                           
i www.elections.org.za  
ii https://worldfigures.com  

http://www.elections.org.za/
https://worldfigures.com/
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AZAPO’s Proposed Social Policies 

Prepared by Bongani Gora for the National Political Commissar of AZAPO i.e. Comrade 
Moemedi Kepadisa, November 2018.  

1. Introduction 
 

Social policies are a result of diagnosing concrete and existential socio-economic conditions of 
a people with a view to bringing about a marked changed in the quality of their lives in a 
given society.  

Social policies (inked in self-determination, where communities, as social entities, take their 
historically defined role of shaping their destiny) ought to bring about social justice and a 
fundamental transformation of social institutions whose intonation has been the preservation 
of white privilege hitherto. This could be achieved in partnership with a government that is 
positively responsive to the needs of its people, a government that engenders and inculcates a 
spirit of an enduring social contract with its people leading to a peaceful co-existence. Social 
policies must also take into cognizance the massive historically evolved and widening 
poverty and inequality gap between black and white communities and urgently introduce an 
evidence based policy-making environment. In this context, social evidence is used to inform 
and structure the policy-making process and this would ideally result in the implementation 
of concrete impact analysis mechanisms to measure progress in terms of real outcomes and 
outputs in our lifetime.  

The role of the state in Social Policy is more than the provision of funding for such policies 
but it should be viewed as the stakeholder that is responsible (in partnership with the people) 
for its implementation, monitoring and review.  

2. Aims and Objectives of AZAPO Social Policies 
 

Newly formed social policies should also take into consideration the existence of government 
adopted policies whose structural weaknesses could be traced back during the CODESA (an 
institution that led to a negotiated settlement and the introduction of sunset clauses by the 
ANC) that has unfortunately compromised all liberation gains that were expected and 
dreamt of before the 1994 general elections. Social policies should be revolutionary policies 
that are intended not only to analyse the weaknesses and impacts of current government 
adopted policies, as illustrated by the sunset clauses, but to also crystalise the negative 
impact that the Truth and Reconciliation Commission (TRC) resolutions brought and how 
the judicious reversal and nullification of these policies could usher in a lasting and stable 
social justice for all.  

Policies ultimately give rise to regulations, ordinances and acts that are legislated by 
parliament and AZAPO must usher in a new era that introduces social legislation that is 
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responsive to its people  through the adoption of stakeholder management plans and 
frameworks,  that seek, as far as possible, to minimize social unrest that has been the 
hallmark of this current government. Evidence is a term that has been deemed to be 
ambiguous by some institutions but AZAPO understands evidence as a collective and 
cumulative experience of communities first under the rule of the apartheid government as 
well as the current government.  

Revolutionary social policies must aim at reducing age old gender discrimination, poor access 
to health facilities and primary health care, labour, national minimum wage, homosexuality, 
justice system, education, abortion, prostitution, housing, social welfare and other social 
factors. Social policies such as the health care law of the USA and the No Child left behind 
are classical models of how the USA framed its understanding of social policies in the area of 
health and education respectively. For example in terms of achieving a 90 90 90 target for all 
ages in the area of HIV/AIDS in the areas of  HIV Status Awareness, HIV treatment and 
Viral suppression, Uganda stands at 81%, 89%, and 78% respectively.  

Social policies should act as a guide towards the implementation of programmes that are 
intended to better the lives of all the citizens of Azania, in particular black people and to help 
craft an enduring social contract that would cement the relations between the government 
and its people in a socialist order.  

 

3. Revolutionary Social Policies 
 

The incoming AZAPO government should champion revolutionary social policies that should 
be equally mirrored in fundamental economic transformations that deliberately favour black 
people where its majority still live in squalor and want as a result of centuries of deprivation. 
There should be no place for mere tokenism, liberal fanaticism, failed quota systems, and 
reformism in policies that seek radical and enduring change in a world that favours 
individualism.   

 

The newly adopted AZAPO policies should be aimed at reducing poverty but must also result 
in South Africa’s competitive economic growth and progression. As advocates of twin radical 
social theories such as Scientific Socialism and  Black Consciousness (and their ingrained 
principles such as Black Unity, self-determination, self-actualisation, democratic centralism 
and many more) AZAPO should adopt policies that seek to radically change the quality of 
lives of all South Africans bearing in mind the underdevelopment and landlessness of black 
people. Lack of access to the means of production has not only stifled the economic 
development of black people but has also created a massive psychological dependency 
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syndrome that perpetually places white people as employers and creators of wealth and black 
people as providers of labour or employees (hewers of wood and drawers of water).  

 

4. Proposed AZAPO Social Policies 
 

4.1 Health Policy 
The provision of free primary health care to all citizens is a right that should be enshrined in 
the new constitution of the Republic of AZANIA. Public health care centres, clinics and 
hospitals should strive to provide free and comprehensive quality health care for all its 
citizens with affordable health care as a pillar of the new health care system. Palliative care 
for people with serious illnesses that require special care should be an integral part of the 
public health care system including the young and old. 

South Africa spends far less on health care compared with Organisation for Economic Co-
operation and Development (OECD) countries by 2017 according to some reports i.e. 48% of 
health spend compared with 72% of OECD countries. As of 2010, the doctor patient ratio 
showed Cuba to be leading the world with 1 doctor per 170 patients and South Africa had 1 
doctor per 1300 patients! This massive skills shortage of physicians is a tip of the iceberg and 
points to the fundamental flaws of our education system and its failure to conduct a 
comprehensive skills audit for each of the economic sectors of our country. The provisions of 
medical care should be engineered by the establishment of a National Health Care Agency 
that administers and regulates all companies that provide medicines and medical distribution 
in order to put an end to medical cartels some of which manufacture medical products that 
have been banned for medical use in other countries.  

The provision of free-health care for all kinds of illnesses should be made compulsory and this 
should be coupled with modernizing our health care systems in order to reduce the neonatal 
fatality rates. 

4.2 Labour Policy 
An AZAPO labour policy must manifestly and irrevocably be worker prepared, worker 
oriented, socialist to its core, be anti-imperialist and anti-capitalist in its outlook. Any 
collaboration with parties or worker federations that seek to manage a capitalist economy 
should be avoided by the adoption of an anti-collaboration principle that would safeguard 
the interests of the working class against predatory capitalism. The labour policy must strive 
to inexorably instill the needs of the working class (the creators of wealth) within a socialist 
establishment. Failure to achieve this historically elusive objective would render years of 
selfless struggles by the working class to nothingness with their continued exploitation the 
order of the day.  
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All labour related legislation should strive to achieve the following: 

• Enduring labour peace through the adoption of a revolutionary social contract with 
labour organisations. This would not only reduce labour disputes and industrial action 
but would create a platform for an advanced resolution mechanism of labour disputes 
before they arise. 

• Encouraging the manufacturing of finished commercial goods by using our raw 
materials rather than the current practices of exporting our raw materials and buying 
them from the international markets at exorbitant prices. This economic model 
encourages domestic consumption that negatively impacts the GDP outcomes. 

• Worker-centred labour central bargaining councils would be established in order to 
formulate strategic plans that would yield to the following: 

o To enact laws that would pave the way for the worker controlled means of 
production, distribution and exchange that would witness the ushering in of a 
government that would not introduce austerity measures that are a common 
practice of capitalist economies.  

o The nationalization of the commanding heights of the economy; 
o By reducing salaries in the public sector of those levels of employees that take 

up a disproportionate and undue percentage of public salaries that are 
currently too bloated and are inimical to a socialist order; 

o To strengthen existing cooperatives by introducing legislation that would 
facilitate their full and unhindered participation in all sectors of the economy 
resulting in wealth creation, a rise in employment opportunities and the 
reduction of poverty. These pieces of legislation would fall under the ambit of 
the Cooperatives Act that would remove the all suffocating burial specter 
(OoMasingcwabane) that is currently characterizing cooperatives. 

o To develop an act that would make it mandatory for any future government 
to have public consultation meetings with all stakeholders regarding any 
decision that would be using hard earned taxpayers money. The development 
of the e-Tolls has left the ANC (the caretakers of monopoly capitalism) with 
egg on its face as a result of unilaterally developing and implementing a failed 
policy that mirrors the failure of many of its policies hitherto.  

o The availability of wealth, created and controlled by the working class, instead 
of the 90% ownership by the wealthy capitalists and their cronies that 
intensifies individualism, would create permanent and stable jobs for the 
Azanian citizenry instead of the unstable contracts that characterise labour 
employment practices of today. 

o The IMF and the World Bank continue to compel countries to adopt austerity 
measures that are a direct result of capitalists having appropriated more than 
90% of the wealth created by the working class and refusing to spend that 
wealth in ending poverty and want. The relations between these world 
financial institutions and their sister credit ratings agencies such as the 
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Moody’s, Fitch and others is not hard to comprehend. The credit ratings 
agencies are used to measure how far countries have moved away from policies 
that favour the capitalist order and punish them accordingly by revealing 
their so-called insubordination to their masters who would recommend 
sanctions and order regime change accordingly. Relations with these 
institutions should be reviewed in light of their relentless predisposition to 
hobble the socialist programme as reflected by years of irrational attacks of 
the working classes.   

o Only a working class guided indeed by a revolutionary consciousness imbued 
by the ideology of Black Consciousness (BC) can champion and protect its 
interests against a predatory and dogmatic system of capitalism that must be 
ended.  

 

 

4.3 Courts and Justice System Policy 
 

The exorbitant and escalating litigation costs in occupied AZANIA have unfortunately 
resulted in the denial of access to justice by the black majority leading to excesses of human 
rights violation that go unreported on a daily basis. There needs to be radical changes to the 
constitution of the land in the following areas, amongst others: 

• Land, with land expropriation without compensation being fundamental right of the 
dispossessed black people. 

• Self-determination of ethnic and linguistic groups, as currently propounded in the 
constitution, should be prohibited if it leads to the balkanization of our country and 
the preservation of rich and arable land to the current white owners. 

• Retributive justice should give way to restorative justice with sentencing of crime 
that is commensurate with the crime committed.  

• The offering of parole to criminals that have committed violent crimes should be 
reviewed and replaced with a system that ascertains that time spent in prison has 
been appropriately served. 

• The membership to the ICC should be immediately revoked due to the non-
punishment of presiding presidents from the developed countries.  

The criminal justice system was devised to appease white monopoly capital, the 
protection of white minority rights and property, see section 25 on property that is the 
subject of constitutional review, section 31 that entrenches racism, separate development, 
and the sanitization or blessing of laws that deprived black people all the means of 
livelihood that led to their under-development etc. The interpretation and application of 
section 36 with respect to the limitation of rights should only be applicable when the 
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resolution of all matters that led to the dispossession of black people have been resolved. 
If applied before the resolution of those issues, it might lend or render all struggles of 
black people to attain true liberation fruitless because they will be subjected to the 
statutes of limitation that in its current form favour the minority groups in particular 
white Afrikaaners and propertied Jews.  

The entire constitution must be reviewed in order to reflect the needs of the black 
working class in its entirety.  

 

 

 

4.4 Education Policy 
The provision of universal, free and compulsory education system that has been endorsed in 
some historical movements has been prompted by the provision of education for the elite, for 
the class of capitalists, for depriving working class children education that would not enable 
them to study and understand the ramifications of capitalist education that had in its seeds, 
the ability to exploit and expropriate cheap labour in order to maximize their profits in 
industrialised and non-industrailised economies. Class based education systems were used to 
legitimize racial exclusivity in Apartheid South Africa creating in its wake a huge skills gaps 
and massive illiteracy. Skills shortages have been fingered as one of the cardinal reasons for 
our failing economy.  

The incoming AZAPO government would introduce an education policy that must ascertain 
the following: 

• Heightened literacy and numeracy skills for all age groups 
• Gaining expert knowledge on all disciplines including technology and other 

commanding heights of the economy that would lead to expertise that are lacking as a 
result of the skills drainage, a process that has led to skills-flight to other countries. 

• Encourage and invest in Research and Development (R&D) that would create 
employment and growth of the economy. The percentage of investment in R&D 
should, as a proportion of GDP, be on par with other countries and result in an 
increase in the manufacture of high quality technological products that would 
enhance economic development.  

• All higher institutions of learning should desist from the practice of choosing poor 
R&D 

9 The provision of free and compulsory education from primary until university. 
10 The value of introducing Further Education and Training (FETs) institutions has not 

been realised or optimised as an additional component of providing vocational skills for 
the youth and the elderly in terms of value creation in the South African economy. The 
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incoming AZAPO government must strengthen the institutional capacity of FETs and 
invest in the improvement of their infrastructure to complement the developmental 
needs of our economy. Vocational education should not be allowed to breed new mediocre 
individuals whose qualifications would make them to remain in the fringes of the main 
stream economy but should be integrated with technical education that would result in a 
unique individual with skills that are required in all sectors of the economy. This is a 
socialist conception of a holistic education system that seeks to inculcate a culture of 
total inclusivity and engagement in all areas of economic growth and development.  

11 R&D programmes of institutions of higher learning should result in innovative cutting 
edge approaches that government could utilize in its socio-economic development path. 
Post graduate students should be encouraged to choose innovative research programmes 
that supplement the developmental imperatives of our country that, in the final analysis, 
must be a choice leader in certain key economic sectors.  

12 Avail bursaries and other funding mechanisms for post-graduate studies in order to 
increase not only the learned stock but also a possibility of attaining ground shaking 
results that are a function of research and development that only post graduate 
programmes are likely to bring.  

13 Resources should be provided for all institutions of learning and the provision of schools, 
where these do not exist and children are taught under trees, would be a mandatory and 
non-negotiable objective of the incoming AZAPO government. Productive economies 
rely on a solid educational foundation and the provision of education would equip 
citizens for the national tasks that lie ahead.  

14 Teacher remuneration remains at an all-time low and must be improved in order to 
reduce labour tension and unrest in this sector. 

15 Continuous teacher training courses should be provided in order to augment their 
pedagogical skills and offer much needed quality education. 

16 Discourses on Indigenous Knowledge Systems (IKS) have been relegated to a past time 
academic activity. Studies into and introduction of IKS should be made compulsory and 
introduced at relevant levels of education.  

17 Access to education at all levels should not be hindered by lack of finances but should be 
driven by an express need to educate all the citizens of the country and to provide much 
needed skills that would grow the economy.  

18 Bullyism in schools has been associated with lack of security and poor parenting. AZAPO 
should encourage parents to instill values of Ubuntu in their children and the provision 
of security in all schools would go a long way in securing the lives of both learners and 
teachers. Bullyism should be treated as a crime because it militates against values 
imparted at home by parents and creates a destructive environment that results in the 
non-enjoyment of schooling, injuries and death by its victims. 

19 Teachers/educators that are caught having sexual relations or any relations other than 
education should be treated as criminals and should be arrested, tried and sentenced in a 
court of law, be barred from teaching in future and their names entered in a register of 
learner sexual offenders. This would drastically reduce pregnancies by learners some of 
whom are forced to abandon their new born babies in open fields, dustbins or 
orphanages. 
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Vocational and technical skills, whilst increasing literacy and numeracy skills, should be 
utilized to develop and grow a socialist economy that cherishes economic growth over profit 
and where government increasingly reduces poverty, unemployment, and social welfare as 
some of the core benefits of economic participation of its citizens. Quality education must 
lead to an understanding and adoption of a culture of a shared economy rather an economy 
that is based on profits by a few.  

 

 

 

 

4.5 Gender Policy 
 

Some sources attest to ‘gendered moral rationalities’ as a way of resolving the centuries old 
systems of gender discrimination and inequality that still negatively affect women, especially 
black women in occupied AZANIA. Such theories point to moral and economic benefits that 
such a theory is likely to bring to discriminated women who would be afforded an 
opportunity not only to choose the kind of jobs they desire but also the kind of salary that is 
commensurate with their preferred jobs with popular support from family, friends and the 
community. Fundamental transformation of government institutions should inexorably 
reflect gender and other demographic imperatives of society.  

In a world that has eternally championed paternal interests and has relegated the role of 
women to that of being mere domestic servants with poor intellectual capacity, it is crucial 
for an AZAPO government to institute policies that would result in gender justice and gender 
mainstreaming. Gender justice in all its facets must take the shape of re-instilling trust and 
reliability in all state and societal institutions by ascertaining the reduction of crimes against 
women, children and the elderly such as domestic violence, by the equal treatment of women 
in all employment positions, by ascertaining that the justice system, that has continually 
failed women and children by not meting out appropriate sentences for heinous crimes such 
as rape and murder of women, is totally overhauled to appropriately represent women needs 
and injustices at all times. Gender disparities remain at an all-time high as a result of keeping 
the gender debate on the fringes of societal discourse and the incoming AZAPO government 
must immediately dispel any notion that the same status quo accorded to women in the 
apartheid era would continue unabatedly.  

Policies that result in women making their own choices about their bodies should profoundly 
result in gender mainstreamed decision making processes that would change society’s views 
on issues such as homosexuality, abortion, sex trade, estates, access to health and related 
family planning trajectories. Choices freely made and democratically arrived at by women 
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(both rural and urban) must inform and form the basis for the formation and enactment of 
pro-women legislation that would usher in a new era of gender equality. For example, rather 
than indiscriminately increasing the costs of fuel, an AZAPO government could explore 
legalizing and thus taxing sex workers and this would not only bring an end to the traumatic 
physical and emotional abuse of sex workers by their clients but also create an industry that 
would increase the tax base and thus revenue collection.  

 

 

4.6 Social Welfare Policy 
 

Economic reforms, a capitalist euphemism to create massive unemployment and where 
governments are expected to introduce austerity measures, have led capitalist led institutions 
such as the United Nations to compel countries to create safety nets in order to alleviate 
poverty, a poverty that is a natural resultant of the same austerity measures.  Additionally, 
countries that fail to adopt neo-liberal economic models (that have failed over the years to 
reduce poverty and economic inequalities) have been treated as economic pariahs and are a 
subject of foreign policy interests of some countries that eventually favour regime changes in 
those countries in order to champion structural adjustment policies that have failed working 
classes the world over.  

Social welfare is a function of government and a socialist AZAPO government must provide 
these services according to the needs of its citizens, both rural and urban. Existential socio-
economic conditions give rise to different levels of access to health facilities, housing, 
education, recreational facilities, etc. and social welfare programmes should be designed to 
meet these differing needs according to the level of exposure to these socio-economic needs 
that cause social disparities and vulnerabilities. The modification of social programmes 
should not be census based because this assumes that the cycle of poverty is periodic and this 
could lead to social unrest and political instability.  

Redress should be a central element in the provision of social welfare in a country where the 
majority of its citizens have been subjected to centuries of neglect and living in squalid 
conditions. Owing to enormous disparities of the past, the incoming government should 
prioritise social welfare spending in order to assist the poor, the destitute and the working 
class.  

Social welfare is to assist communities to adjust and to live peacefully and prosperously in 
their communities and should inculcate elements of self-assertiveness, independence, 
cooperatives and to determine the extent of government involvement and help, values 
encapsulated in the Black Consciousness ideology. Independence seeks to remove the element 
of over-reliance on government and by no means introduces an approach that punishes the 
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destitute of society.  Problems associated with social inequality should not be regarded as 
being created by individuals but rather by the adoption of socio-economic policies of 
monopoly capitalism that by their nature breed individualism.  

Social welfare policies should also protect citizens from loss of income and provide social 
benefits such as pensions, disability, retrenchments, war veterans, family and child support, 
and child headed families etc.  

The non-means or means tested programmes should be detailed in order to determine 
programmes that fall in each category. For example, UIF is non-means tested because it is 
directly deducted from one’s salary while child support should be based on a means test 
according to say, an income of each family. Socially friendly categories should be created in 
order to remove discrimination and maximize access of social services.  

Central to any social welfare policy is poverty alleviation and it should be geared towards 
those of society that are indigent (impoverished), children, the elderly, the disabled etc. 
Poverty alleviation would ascertain amongst other things that no child must attend school 
on an empty stomach or be part of a school feeding system only to return to a house that 
does not have food. Capitalist countries often resort to what they call austerity measures 
when they cut or reduce social programmes and this should be avoided at all costs by the 
incoming AZAPO government.  

Other areas of social welfare needs should be identified in order to cover the needs of citizens 
as widely as possible and to encourage a democratic culture of arriving at which social 
welfare areas need to be prioritized through citizen based decision making processes.   

 

 

4.7 State Owned Enterprises (SOEs) 
 

There are currently 130 SOEs in South Africa and the incoming AZAPO government must 
conduct a due diligence on the feasibility of the existence of others, possible mergers, their 
role in a socialist order, how they could be harnessed to be one of the main drivers of 
economic development etc. These SOEs offer a compendium of services ranging from 
research, energy, accounting, economic development, and other valuable services to the 
citizens of the country. The policy posture that AZAPO should adopt should be reflected in 
its adoption of Scientific Socialism as a brand of socialism that is amenable and adaptable to 
societal changes and the needs of the people. If SOEs fail to fulfill this obligation including 
the provision of secure employment for its citizens and its defined role in the growth of the 
economy, then they would have dismally failed the socialist contract that AZAPO must sign 
with the people and, in particular, the working that must thrive in an economy that would 
be devoid of capitalist influences. The following policy options and analysis that are based on 
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two well-known SOEs (The military and aviation) should act as a guide towards the adoption 
of similar policies towards other SOEs. 

 

4.7.1 The Military Policy 
 

The military policy of South Africa is encapsulated in its declared role as a peace keeping 
country that is involved in the restoration of peace in politically troubled countries around 
the world. This mission, although it looks harmless, is by no means exposing our soldiers to 
less perils in the peace keeping missions as demonstrated by the deaths of our Special Forces 
soldiers at the hands of the Seleka rebels in the Central African Republic (CAR) in March of 
2013. The South African National Defence Force (the army, the navy, the air force, and 
South African Military Health Services) as a state entity that provides such services to 
conflict ridden countries, should be able to bring peace, in partnership with United Nations 
forces, but only by equipping its soldiers with modern technologically integrated military 
equipment locate within its strategic asset management plan. This would make the defence 
force a national state institution that our youth would be proud to be associated with and an 
employer of choice. The incoming AZAPO government should prioritise the employment of 
the youth through ongoing outreach and marketing programmes and determine, in its 
strategic plans, the percentage of youth it intends to employ while not forgetting to foster a 
generational mix including those citizens that are not necessarily falling within the youth 
cohort. On the other hand an army that has old and derelict equipment that could not even 
muster an ‘effective fighting force’ according to some report, does not inspire at all. The 
modernization of the SANDF ailing equipment, although not poised for war, must in fact be 
war ready, as much as it should essentially be ready for peace keeping missions, and this is 
vital for any country that has vast resources including our extensive coastline that needs 
constant scouring and the strategic defense of our waters.  

The installation of a policy that would eventually guide the military, as a cardinal element of 
a country’s defense is key in ascertaining a country’s future defense capabilities with a strong 
emphasis on a peace keeping force but with adequate preparedness for other forms of 
military engagement. State Owned Enterprises such as DENEL that were subject to state 
capture should be reassessed with countries that seek to create a stake or investment or 
acquisition of its technological capabilities programmes. The sale of military weapons to 
countries that are not generally enjoy a ‘most favoured status’ by countries such as the USA 
and the EU needs to be assessed as part of an arsenal of international policies that determines 
the country’s foreign interests in the context of partnerships as a derivative of the United 
Nations constitutionality. One of the ultimate objectives are vast opportunities that the 
military can bring in terms of investment and employment creation. AZAPO should seek to 
identify and strengthen allies with countries that admire its socio-economic policies but also 
it’s trading partners and those that, powerful as they might be, could be on the fringes in 
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terms of accenting to its chosen allies but that could be supportive of its attempts to bolster 
its military investments.  

 

 

 

4.7.2 Aviation Policy (SAA) 
 

A future Aviation policy should be futuristic by seeking to deepen and strengthen the 
productive and competitiveness arsenal of our aviation industry and our air space control 
and management.  SAA has unfortunately not lived up to those expectations and has instead 
suffered billions of rands in net loses, in fact R5.6 billion rands by the end of March 2017. The 
domestic and international policies of the national carrier should be urgently reviewed 
regarding the nature of its partnerships, its relations with other African carriers, and how it 
could bolster its economic outlook by using prudent and strategic management plans that 
would bring much needed success to this national carrier.  

This national carrier airline (that is now 84 years old) has been plagued by corruption, 
mismanagement and profit loss notwithstanding the numerous Skytrax awards it has 
achieved over the years. Unfortunately the current modernized fleets have been imported 
signifying an urgency of manufacturing our own fleets with our current technological 
capabilities that would not only create employment but would enable the utilization of our 
South African skills base that is lying to waste as a result of an economy that favours 
domestic consumption. Cadet training should not only be trained at accommodating 
historically disadvantaged black people but should also be extended to the navy and other 
technological intensive sectors that would reduce reliance on foreign skills. The current 
government uses SAA and other SOEs as its cash cow to fund its political programmes that 
result in massive financial loses. An AZAPO government would immediately expel all current 
serving executives and replace them with individuals (without political favour) that have all 
the required skills and expertise in turning around the economic misfortunes of all SOEs. The 
incomes of all executives should be reviewed in line with regulations and provisions of income 
as determined by the National Constituent Assembly. The employment creation nexus that 
an AZAPO government seeks to invoke would take into cognizance the old and new 
generations of employees in order to maximize generational skills transfer that is no existent 
in the current human resource employment arsenal in both government and the private 
sector.  
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5 Transport Policy 
The provision of adequate public transport is one of the key priorities of the incoming 
AZAPO government. The current road infrastructure is poorly planned and cannot meet the 
demands and needs of a growing 21st century AZANIA. Inner cities are characterised by lack 
of parking, insecurity as a result of crime, poor quality of repairing potholes, the incapacity 
of roads to carry the growing number of cars leading to road fatalities is as a result of poor 
strategic planning. The private ownership of land is crippling the current government in 
terms of spatial planning and the incoming AZAPO government would immediately install a 
National Transport Agency (NTA) that would, with communities and pertinent 
stakeholders, review transport legislation with a view to decreasing deaths in our roads that 
have reached catastrophic levels. All the various forms of passenger transports from the 
SAA, rail networks, luxury coaches, buses, taxis and private cars should be subjected to new 
laws that would make absolutely criminal to subvert road provisions and ordinances and 
bring back the rule of law.  The provision of rapid transit systems are too expensive and have 
not been planned for access by the rural poor. This situation is unacceptable and the 
provision of all forms of transport should cater for all citizens irrespective of their economic 
levels. Port terminals, while providing an essential service that carriers our exports should be 
planned to accommodate an export based economy than is currently the case. Such an 
expansion, coupled with an increase in locally produced products, should be able to reduce 
employment and poverty that have led to the existing income disparities.  

The national ports should also be used for recreational purposes where the AZANIAN 
citizenry would be afforded an opportunity to explore the extraordinarily beautiful 
landscapes of our country and also extend such services to tourists in order to optimize the 
growth of tourism. Freight rail used to provide pockets of employment especially in small 
towns along the railroads and rail road employment should again be championed in order to 
create various forms of employment that would provide economic stability for citizens that 
reside near rail infrastructures. Increases in petrol and diesel (as two essential commodities of 
the petroleum industry) result in increased costs of transport and it could be argued that 
rather than introducing price increases, quarterly increases of sin tax (tobacco and liquor) 
could offset the regular increases on petrol and diesel. In order to reduce traffic jams, an 
AZAPO government would introduce limited controlled-access highways in traffic congested 
areas in provinces such as Gauteng that are backbone of the economy. These controlled-
access highways would reduce traffic congestion but could also be integrated with other 
mixed forms of transport that would alleviate congestion in our roads. The presence of trucks 
(associated with additional traffic congestion, damages to roads, traffic accidents, increased 
Carbon Dioxide emissions) carrying goods has accentuated the need to accelerate the road to 
rail transport of goods in order to reduce road carriers of goods whilst optimizing 
employment creation.  
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6 Housing Policy 
The current government has dismally failed its people and thus betrayed them by failing to 
provide adequate and decent housing since the advent of democracy in 1994. Lack of support 
by government coupled with the obstinate refusal by the banking sector to assist in the 
provision of housing for prospective applicants (especially black people) has prompted the 
incoming AZAPO government to immediately establish a National Housing Agency (NHA) 
that would provide housing in a graded scale using a means test (for low income households) 
or a non-means test in accordance with the disparities that are a function of living in a 
monopoly capitalist economy. The means test would only be used as an instrument that 
determines the capacity to provide own funding only for those that have a declared income. 
The provision of decent houses for those that are unemployed and indigent and those whose 
income levels might hinder them from accessing the stringent conditions of funding in 
commercial banks, would be ably assisted by the NHA in order to deal decisively with the 
housing backlog that the current government has abysmally failed to provide. The 
development of houses should be centrally planned by all stakeholders that are involved in 
spatial planning and development and these would include all relevant government 
departments, town planners, engineers, architects, community and business in order to make 
provision for the growth of economic nodes such as eco-tourism, cultural routes, recreational 
facilities and other forms of economic livelihoods that would be geared at creating 
employment and the reduction of poverty.  

 

7 Sport and Recreation Policy  
 

It is a right of every South African citizen to be involved in sport and recreation, and the 
latter, as a derivative of the National Sport and Recreation Act, 1998 (Act 110 of 1998, 
should be the centripetal force in the engineering and fostering of social and economic 
cohesion. The South African citizens have been on opposing sides of a polarized country 
where sporting and recreation was performed along racial lines. One of the central tenets of 
the act is the transformation of sport in our country and the past introduction of quota 
systems has failed to produce any positive results. The view that talent should precede race 
consideration seems to have slowed down attempts by those that seek transformation. 
However, there are anecdotes and reports on how talented black sports persons have been 
overlooked by national selection committees in the various sport codes. 

The incoming AZAPO government must radically seek to review current legislative 
provisions with a view of introducing anti-racist policies and the genuine representation in all 
sporting codes in accordance with national demographics. It is not hard to see that sport 
codes such as cricket and rugby, that are touted to be historically white sports are the one 
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that are massively funded, and it is also not hard to find that these sports were also past time 
activities of black people in the Eastern Cape but the former view is popularized to justify 
racial exclusion of black people. An AZAPO government must remain steadfast in 
introducing policies that would prioritise the development of recreational facilities in both 
urban and rural communities and the inexorable inclusion of black people in all forms of 
sport and recreation. A South African Olympic Team that teems with white people should be 
an embarrassment to all South Africans and this practice should be nipped in the bud by 
introducing sporting academies in all sports codes and encourage the young and the old to be 
involved in recreational activities to bolster their chances of national selection and 
participation but also maintaining a healthy body in a healthy mind. The astronomical 
medical costs of a nation that neglects its health and the well-being of its citizens is not hard 
to quantify and has always a negative effect on its budget that is already constrained.  

Adequate funding for participation in all sporting codes, including sporting codes that the 
incoming AZAPO government would prioritise, should be adequately funded in preparation 
for active participation in local, provincial, and international sporting events such as the 
Olympics where our national participation has returned poor results that are not a pride 
reflection of our sporting nation.  

 

 

 

19.1 The Crime Policy 
 

8.1 Introduction  
 

According to a UK report, a 60% crime reduction was attained in the period 1995 to 2015, a 
twenty year period where crime incidents were reportedly as high as 19.9 million in 1995 but 
were markedly reduced to 6.6 million by 2015. On the contrary South Africa recorded about 
60 murders per 100 000 of the population in 1995 and decreased to just above 30 murders per 
100 000 by 2015. A study that was commissioned by the South African government that 
contracted the Centre for the Study of Violence and Reconciliation (CSVR) in 2007 pointed 
that high exposure to violent crimes was a result of the following factors, amongst others:  

• The normalization of violence.  
• Reliance on a criminal justice system that was deemed to be weak and inefficient and 
• The high levels of inequality, poverty, unemployment, social exclusion and 

marginalization. Wikipedia 
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According to the CSVR study the above mentioned factors were fingered as the main causes 
of violent crime in South Africa. The reduction of the opportunistic elements of crime such as 
ascertaining that residents have regular neighbourhood watches, not leaving doors open, 
Know Your Neighbour Campaign, secured business premises, trusted and regular patrolling 
by police and security companies could lead to a marked reduction of crime.  

 

8.2 Underreporting and its effects 
Under reporting, the bane of crime fighting law enforcement agencies the world over, has 
always masked the actual rates of crime incidents and criminal justice systems, such as the 
one South Africa has, are notorious for failing victims and seemingly rewarding offenders.  

Under reporting of crime, such as common theft, rape, robbery and other crime types 
contributes to a poor statistical perception of crime and stifles measures of correcting and 
combating crime where certain crime incidents occur with impunity. It also leads to poor 
financial planning as government resources are used to fight crime types that might have 
significantly abated and these fruitless expenditures are a common feature in all government 
departments including the South African Police Services. Under reported crime, especially 
violent crimes, are likely to rise in areas where they have reportedly occurred owing to 
ignorance by law enforcement agencies of the nature and persistence of those crime types 
leading, needless to say, to much harm for individuals, communities and business.  

Reduced trust of law enforcement agencies, in particular the police, have led most people to 
state that justice delayed is justice denied. The recent video (that was captured in what could 
be deemed a safe environment)  of a woman that showed the South African President Cyril 
Ramaphosa the scars on her body as a result of gang rape, went viral and has not received 
any media attention let alone soliciting a sympathetic voice that ridiculed the incident. It is 
incidents like these that have been replicated in many police stations across the country 
where victims of crime have received no pity from police personnel but have instead been 
chided for even reporting these crimes. Domestic crime incidents, especially those that 
involve quarreling couples, have been given much attention by the police that come in their 
numbers to assail the-would be perpetrator. Police should accord the same status in terms of 
attention and urgency to all crime types and the incoming AZAPO government must strive 
to change the general negative perception that the nation has of the criminal justice system 
that fails victims in police stations and courts.   

 

8.3 Crime: Some of its causal effects 
The fight against social crimes should always be juxtaposed with the fight against economic 
crimes. Each country, everywhere in the world, has both pull and push factors that compel 
foreign nationals of afflicted countries to either be attracted to a particular country (as a 
result of wealth perception or job promises) or be moved away from that country as a result 
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of repugnant crime incidents. Pull factors include a democratic political system, stable and 
growing economy that offer jobs, reduced crime incidents, high tourism, job opportunities, 
fair and competent labour practices, etc. Push factors constitute the absence of pull factors 
and inevitably result in mass exodus of people from their countries of origins in search of 
economies that would offer them better lives. The aura of upturned and often over loaded 
boats that kill thousands of people especially in North and West Africa coupled with the 
migrant crises on the border of the USA and Mexico paint a grim picture of the desperate 
measure that people take in attempting to secure better lives for themselves and their 
families.  

Other opportunistic crimes such as human trafficking, human smuggling and child labour 
rise on the back of economic push factors and compel destination countries to craft 
immigration laws that seek to control the rate of flow of immigrants. Unfortunately, South 
Africa’s immigration policy, a product of the poor management, lack of creative thinking and 
poor vision by the Home Affairs Department personnel and the ANC government, has 
permitted one of the shortest naturalization policies (5 years) the world has ever seen. To wit, 
it takes about 10 unbroken years of staying in the USA to qualify one for a resident status. 
Whilst other countries emphasise priority workers, it is to South Africa’s flagging economic 
sectors that an AZAPO government should look to with a view to recruiting workers that 
have appropriate skills that are required to drive those sectors, with South African citizens 
being the first priority. It is then that after the exhaustion of the local employment needs 
could foreign nationals with demonstrable skills in those economic sectors could be ably 
recruited.  

From the SAPS National Commissioner’s report, “The citizen/police ratio is currently at one 
police officer for every 347 citizens, or around 288 police officers per 100,000 people” and is 
below one recommended by the UN that holds that a ratio of 220 police per 100 000 of the 
population is more acceptable to effectively combat crime with only 103,746 police that are 
involved in visible policing against a population that is fast reaching 60 million. This points 
to less efforts by the SAPS to have a massive recruitment drive in order to heighten police 
visibility in crime laden communities and businesses.  

8.4 Home Affairs Department:  A Cesspit of Mediocre Immigration policies  
The immigration policy is enshrined in the Immigration Act 13 of 2002 and holds that in 
order to effect immigration one has to obtain permanent residence. Whilst the act strictly 
forbids application for permanent residence when a person is still residing in the country 
(save through a closest High Commission), there are numerous reported cases where this 
provision has been contravened. The Gupta brothers is a case in point and their 
naturalization process could be a subject of a Commission of Inquiry as economic effects of 
state capture loom large across the South African landscape. The acts of corruption of the 
Department of Home Affairs (DHA) officials have resulted in many foreign national having 
obtained illegal permanent residence status and this has a cumulative and adverse effects on 
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crime combating efforts as acts violent crimes (as witnessed in the rise of crimes such as 
Grievous Bodily Harm (GBH), Common Assault, Murder, rape, heists) continue to rise 
unabatedly.  

Consequently,  tracking those that could be implicated in crime is rendered all the more 
difficult because some of the crime perpetrators are foreign nationals that do not appear on 
the database register of foreign nationals that have either applied for asylum or those that 
came looking for better economic opportunities. The incoming AZAPO totally overhaul the 
immigration policy and give rise to more prudent and standardised policies, in line with its 
developmental tempo, in order to better manage migrants and all other ports of entry and 
trade in our country. Immigrants that fail to demonstrate, through an adopted skills audit, 
that they could demonstrably grow the economy and those that have falsely and 
fraudulently applied for refugee status should be returned to their countries in order for them 
to fully comply with the changed immigration laws of our country.  

It could be surmised that as a result of poor policy choices, the DHA has accepted thousands 
of foreign nationals applications that sought asylum of one sort or another, without doing 
due diligence measures and allowed fraudulent falsification of their identities or the main 
reasons they sought asylum in the first place. It is incumbent upon the incoming AZAPO 
government to take measures within the stipulated country mandates of the African Union, 
to encourage economic and political stabilities of African economies and put an end to the 
century’s perception as a source of cheap labour here in South Africa and abroad.  

 

8.5 A fundamental shift towards community based policing 
In seeking to lower both social and economic crimes, an AZAPO government should 
accelerate the  

 

• Corruption free police force; 
• Gender sensitive;  
• Pro-active through the implementation of evidence based intelligence and counter-

intelligence measures;  
• Increased visibility through the adequate provision of the tools of the trade for the 

police force such as police vehicles, adequate facilities in police stations;   
• An increased drive in employment in order to reduce the current; and employment 

policies should fundamentally reflect a generational mix instead of the current 
employment policies that negate the experience carried by the Millennial generation; 

• To have a specialised police force that would man our porous borders that have led to 
heightened animal poaching in our national game reserves, amongst other things.  
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Community based crime combating efforts in conjunction with other stakeholders in society 
such as NGOs and the private sector, have demonstrated how crime could be reduced.  All 
civil organs, become an extension of crime combating agencies and it is only in this way that 
a paradigm shift regarding how communities perceive police could be attained.  

Another source pointed to ‘a framework for action which establishes the social preconditions 
through which individual criminal motivation or behavior can be changed’ with respect to 
community crime prevention.  The availability of social services under a socialist government 
(on a scale never witnessed under a capitalist government) that were denied the working class 
under a capitalist economy, would markedly reduce the inclement social preconditions that 
are a function of the latter’s economy and could possibly give rise to not only a changed 
criminal motivation but also a fundamental changed criminal intent and behavior. Crime 
types that can be managed by individuals and police, communities and police, by police 
alone (but ably assisted by all stakeholders) should be identified in order to have a shared 
vision of combating crime in a socialist order.  

The current features of community policing that are marked and marred by violence, death 
of protestors, and detention without trial have resulted in the total mistrust of the police and 
an unsavory rift that is unfavorable for the creation of enduring collaboration between the 
police and communities.  

Managed community policing, must result in a changed perception of police that must do 
their work diligently, by embracing socialist principles in combating crime. For example, 
instead of arriving at a reported community unrest with guns blazing, police ought to 
establish a discourse with community leaders, in the presence of government officials that are 
responsible for the kind of service desired by communities. This would create the kind of 
trusted and dignified dialogue that results in building partnerships rather than the current 
ones that are destructive. Social issues would be quick to accelerate and escalated through 
agreed upon time frames. Community Based Forums have not been customised to embrace 
these ethos and the need to inculcate a sense of responsibility in fighting crime must be 
embraced by all.   

Police must enter into a social contract with communities by embarking on national crime 
awareness raising campaigns, Know Your Police campaigns, Embrace Your Police 
campaigns etc. All crime combating efforts must result in crime prevention, with the 
integration of crime deterrence measure, but must additionally remove the attractive 
element of crime that is worshipped and encouraged in capitalist establishments.  

Lastly, there needs to a fundamental shift in the structural command of the police services to 
reflect a government that is worker led and worker inspired and in policies that favour a 
socialist establishment. Conscientiousness must be at the core of policing as the prevailing 
work ethic of the police is suspect as reflected in its violent control of peaceful mass protests.  
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8.6 Consequent Management  
The debilitating aura of committing crime without any consequence, especially in 
government, coupled with the private sector’s tacit non-sanctioning of the publication of 
crime incidents within the private sector, has resulted in the glorification of crime as a 
lucrative enterprise especially amongst the youth in South Africa. The exposition by 
Business Tech Economic to the effect that South Africa’s economic crime stands at 77% as 
opposed to a global average of 49% signifies the urgency with which future policing efforts 
should be trained because economic crime incidents that occurs at such proportions leads to a 
hemorrhaged GDP and a loss of income especially the poor black working class.  

An AZAPO government should immediately seek to promote legislation that takes a no 
nonsense approach to corrupt and fraudulent crime incidents of all kinds and promote 
consequent management in order to stem the rise of economic crime. There would no need of 
lifestyle audits if executives that believe in revolutionary black worker consciousness in 
scientifically oriented socialist economy could receive standardized salaries that do not seek 
to emulate or surpass those of other counterparts in developed countries. This means that 
more money would be available to pay workers a living wage and the managed social public 
spending.    

 

 

 

19.2 The Environmental Policy 

9.1 Introduction  
 

Environmental policies are intended to guide a government to uphold quality clean air for its 
population, ascertain that amounts of carbon dioxide emissions from industrial undertakings 
and other toxic gas sources such as cars do not result in adverse health and environmental 
effects such marine and coastal pollution, ground water pollution from mines etc. The global 
climate changes that inter-alia led to the depletion of the Ozone layer as a result of 
chlorofluorocarbons (CFCs) and other greenhouse gases could negatively affect businesses 
and the Agricultural sector is one of them. South Africa as a country that is signatory to the 
Kyoto Protocol and that has committed itself to the reduction of the emissions of the 
greenhouse gases that are implicated in global warming and climate change,  
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9.2 Industrial practices 
 

Issue to consider for a national environmental policy development and the mitigation thereof 
include but are not limited to the following: 

• Water scarcity 
• The current carbon foot print of South Africa’s commercial undertakings 

 

9.2.1 Ocean pollution 
A 2 798km coastline (202 km shy of the entire 3000km coastline length of Britain) is a vivid 
illustration of the length of South Africa’s coastline and the challenges that the government 
might have in managing its resources against international pilfering or plunder, pollution 
management, and the maintenance of a stable biodiversity of its environs. But the actual size 
of the waters that are in our naval jurisdiction (that must be patrolled is about 1.5 million 
km2 and, according to credible sources, the country has 14 fisheries patrol vessels, four naval 
helicopters, and five planes to cover an area that is larger than the land mass of South Africa. 
The naval infrastructure’s strategic objective is securing our coastline from economic crimes 
but to also contribute to the country’s GDP. An environmental policy that is geared towards 
ensuring a clean coastline is faced with the above-mentioned realities as the potential for the 
coastline pollution would not excluded our exclusive economic zones that stretch 350km 
beyond our shores.  

The incoming AZAPO government must prioritise naval spending as a proportion of GDP 
from its current measly 1.05% to at least reach the worlds average spent of 2% in order to 
ascertain, amongst other things, the combat readiness state of its navy vessels. The 
incapacities that are felt in this economic sector would invariably affect policy postures that 
must be taken to reduce the nation’s carbon footprint on our coastlines that could be a 
function of illegal fleets from other international countries. While nanosatellite have been 
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punted as a solution to that would exceed the current  200km radius, a need to research and 
utilise environmentally friendly technology, would go a long way in reducing the pollution of 
our coastline by both beach goers and commercial activities. The effects of nanotechnology 
to the environment would find more intuition below but should not be viewed under the 
same light as nuclear energy pollution. 

  

The establishment of a Maritime Coast Guard that is only muted to be formed in 2019 must 
be one of the priorities of the incoming AZAPO government as the Department of Defence 
could no longer be trusted to exercise this mandate in the interest of maintaining and 
protecting our maritime environment and maximising the benefits of environmental policies 
(that directly affect the coastal and marine environments) that could be not be effected in the 
current morass of the naval infrastructure.  

 

 

9.2.2 Nanotechnology  
Nanoparticles have been implicated in environmental pollution and serious health effects 
such as rheumatoid arthritis and other autoimmune diseases, bringing their manufacturing, 
disposal and ultimate storage for health policy considerations. Any form of air pollution 
inexorably leads to the development of lung diseases such as emphysema and TB that 
exposes communities and workers to unpremeditated health risks.   

However, research into the possibility of using nanotechnology in the reduction of air 
pollution have pointed to the use of catalysts and nano-structures membranes according to 
http://www.understandingnano.com/air.html  

An AZAPO government should encourage investment into research and development in the 
nanotechnology industry with a view to heightening the efficacy of its use while establishing 
mitigating measures against exposure by researchers and the population to its micro 
nanoparticles.  

9.2.3 Mining such as fracking in search of natural gas 
This type of mining involves hydraulic fracturing shale by using huge amounts of water that 
are injected underground and the results are toxic radioactive materials that can 
contaminate potable and river waters when the toxic underground water resurfaces. In a 
country such as South Africa where rainfall is scarce and the threat of the El Nino drought 
imminent, the use of fracking as a method of natural gas extraction, should be the subject of 
all stakeholder engagements in an effort to find consensus on how such proven 
environmentally unfriendly forms of mining could be sanctioned. Fracking has also been 
implicated in causing earthquakes owing to its weakening of fault lines in the earth’s crust. 

http://www.understandingnano.com/air.html
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A campaign to rid South Africa of foreign trees that are implicated in consuming enormous 
quantities of ground water, should not be imperiled by the adoption of forms of mining or 
industry practices that are inimical to a clean and healthy environment. AZAPO should 
actively pursue the establishment of policies that govern the mining industry that should 
inter-alia prohibit mining companies from abandoning mines after evident ground water 
pollution and should hold them accountable for the post-mining rehabilitation of ground 
water and the surrounding environments.  

 

 

9.2.4 Nuclear energy 
Nuclear energy consists of radioactive elements such as uranium that emit radiation in the 
pollution that has a potential of posing a massive environmental and health risk to 
populations especially those reside near nuclear facilities. Nuclear disasters that could be 
attributed to human error and natural disasters have occurred in other countries. Exposure 
to various amounts of radiation could cause a lot of health diseases and conditions to 
expectant women, cancer and death and its efficacious use should always be balanced by the 
extent to which it could be harmful to humans and detrimental to the environment. 

A half-life of a radioactive element is the probabilistic time that half of its original quantity 
would reach radioactive decay or activity. This poses a challenge for the effective disposal of 
radioactive material and its storage and resonates with the discussions (on the limits of land 
available) held under the economic impact of environmental policies on industry discussed 
below.   

The use of nuclear energy, although expensive with enormous potential harm to the 
environment, should be recommended in the context of advancing or promoting clean 
alternative sources of energy such as wind, solar and hydro-electricity. An AZAPO 
government should expedite a policy that promotes and fosters the use of affordable, and 
clean environmental sources of energy. Stakeholder involvement should be a universal 
practice in order to reach decisions that are democratically arrived at.  

 

 

 

9.3 Human population practices 
 

The search for energy sources has unfortunately led to deforestation and over hunting as 
humans look for cheap forms of energy such as fossils that have resulted directly to soil 
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erosion and the destruction of biomes across land masses. These human practices have 
threatened the balance of biodiversity, wetlands, heritage designated sites and others in a 
frantic search for cheap forms of energy.  An increase in human population often exerts a 
considerable amount of pressure on a government budget that spikes social spending. In 
capitalist economies, a huge amount of social spending is frowned upon or discouraged 
because the wealth of the economy is owned by a few wealthy individuals. However, in a 
socialist economy such as the one AZAPO aspires to have, social spending would not be 
discouraged because the wealth of the economy would be owned by those that produce it, the 
working class. But this should not be misconstrued to mean that reckless use of natural 
resources especially fossil products such as coal and wood, should be used without 
consideration for the environmental impact they are likely to have.  

On the contrary, campaigns on the efficacious use of natural resources, combined with clean 
energy, could result in a controlled environment that does not lead to deleterious effects such 
as those witnessed in the amazon jungles of South America. Controlled population growth 
such as the 1 child per family that was adopted in China, was an attempt to balance 
population growth with ability of government to sufficiently provide for the needs of its 
people.  

 

 

9.4 Economic impact of environmental policies 
 

Lower emissions of greenhouse implicated gases could lower industrial outputs and 
negatively impact the GDP growth of countries that are signatories to toxic gas reduction 
and this has led countries such as the USA to be signatories of the Kyoto Protocol without 
ratifying the protocol. This means that such countries are aware of the economic impacts 
that toxic gas reductions could harm the growth of their economies and the non-ratification 
of the protocol means that they are not held accountable for its precepts.  

It would be prudent for an AZAPO government to explore the use of emissions trading as a 
viable policy option in controlling its government’s control of pollution in complying with 
the Kyoto Protocols and recently adopted environmental protocols that seek to control toxic 
gas emissions to the environment. This requires companies and governments to hold certain 
permits which allow them to emit a determined amount of air pollutants and the overall 
quantity of air pollutants could be collectively and effectively controlled. This leads to 
permit units that are alternatively called carbon credits that become tradable over the 
markets.  

Challenges in industrial waste disposal including bio-hazardous medical equipment have 
reached astronomical proportions as the competition for land-fills and burial sites intensifies. 
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Land has become a scarce resource and the AZAPO government should hold stakeholder 
meetings in an attempt to look for better and efficacious ways of waste disposal as well as 
different methods, other than burial, that could be utilized for the dignified interment of 
their loved ones.  
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